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TOPSAIL ISLAND
SHORELINE PROTECTION COMMISSION
November 19, 2015 - 2:00 p.m.
Surf City Town Hall 


REGULAR MEETING MINUTES


I. CALL TO ORDER:

Chairman Mike Curley called the meeting to order at 2:00 p.m. 

PRESENT:

Commission Members:
 	Chairman Michael Curley - Surf City
Ed Broadhurst - Topsail Beach
David Ward – Surf City
Tom Leonard- North Topsail Beach
Julian Bone- Topsail Beach
Suzanne Gray – North Topsail Beach
Hiram Williams – Surf City

Liaisons:
Larry Bergman – Surf City
Michael Moore – Topsail Beach / CRC

Others Attending: 
	Steve Smith – Topsail Beach
John Gollar – Topsail Beach
	Dick McCartney – North Topsail Beach
	Walt Yurek – North Topsail Beach
	Carin Faulkner – North Topsail Beach
	Fred Burns – North Topsail Beach Mayor Elect
	Pam Castens – Army Corp
	
II. Approval of Minutes:

Mr. Bone made the motion to approve the October 22, 2015 minutes. 
Mrs. Gray seconded the motion and it was carried.






III. Old Business:

A. Warwick Group Consultants:

Mr. Curley stated that Howard is no longer available to us. He would like to have a preliminary discussion on what we can do about this. He doesn’t think we should rush the situation. He suggested that we go back to the Towns, get input and form a group that would be one person from each Town. The group can summarize and bring a conclusion to the board. 

Mr. Leonard asked if Howard suggested anyone to take his place.

Mr. Curley stated no. He mentioned Daniel Greene to Howard and he tried to contact him. It is his understanding that Daniel Greene now works for one of the legislatures.

Mr. Leonard mentioned Dan Sheehan. He stated that we need to set a deadline for action on this. Maybe the February or March meeting.

Mrs. Gray asked if Connie had any thoughts.

Mr. Curley stated that he reached out to her but has not heard back.

Mrs. Gray stated that she was surprised that Howard did not mention anyone.

Mr. Curley stated that Howard’s contract is up December 31st and he did not renew it.

Mr. Bone stated that he thinks we should have an interview process with the people that we come up with. 

Mrs. Gray asked about McIntyre.

Mr. Curley stated that he feels that one representative from each Town should form a group and come back to the board with names.

Mr. Williams stated that he feels that this is the worst time to loose Howard. We need to get someone as quickly as possible. McIntyre would be expensive but can we afford not to?

Mr. Leonard stated that when Howard’s company changed names it raised red flags.

Mr. Williams stated that we need to find out if there is anyone left. Is there still a Warwick Group? He also suggested Madeline.

Mr. Smith suggested picking names now.

Mr. Curley stated that he prefers that each Town pick a name.

Mr. Ward stated that he agreed since the Towns are paying for it.

Mr. Bergman suggested the Town managers. 

Mr. Curley asked for any other comments. Hearing none he recommended that the Town managers come back to the board with one name from each Town.

Mr. Leonard made the motion to approve the Town managers picking the names. Mr. Ward seconded and the motion carried.

Mr. Smith asked if we wanted to ask Warwick about FEMA money.

Mrs. Faulkner stated that she will get with Stuart. She will take it on.

Mr. Smith stated that he would call Madeline.

B. Connie Wilson:
          	
Mr. Curley stated that he was unable to get in contact with her.

C. Town Local Projects:

1. North Topsail Beach: 

Mr. Leonard stated that there are delays in permitting for the ICW/New River Navigation Project.

Mrs. Faulkner stated that National Marine Fisheries are behind. She does not know what their issue is. They are still planning on dredging the New River Inlet and their southern phases in 2016. 

Mr. McCartney stated that Fish & Wildlife have over 600 permits and it is now a critical turtle habitat. They have asked for a six month delay.  

2. Topsail Beach:  

Mr. Bone stated that there is nothing to report at this time.



D. Status of Existing Corps Projects:

Mrs. Castens stated that there is nothing new to report. She brought forms for the Project Partnership Agreements. She also brought a signed letter if Surf City and North Topsail Beach choose to go in that direction.

[bookmark: _GoBack]Mr. Bergman stated that at the last meeting both Surf City and North Topsail Beach agreed to go forward. Both Town’s decided to get a pre-agreement.

Mrs. Castens stated that she would like to float both projects at the same time. She also stated that we need to start them as soon as possible. It takes a while. Project authorizations expire seven years from 2014. We need to push for construction money or pass a new bill to extend or make it permanent. We do not want to lose authorizations.

E. CRC Update:

Mr. Moore stated that at the last meeting three variances were issued.

1) T.J. Land Development. They are doing a pier in Beaufort. 
2) Carolina Beach boardwalk extension.
3) Riggins HOA. They asked for another variance for five years. They have
     an issue with coquina rock. They need to know how to cover it or move it. 
     They also want to remove damaged sandbags. 

He also stated that stated that they created a second vice-chairman position and Topsail Beach’s land use plan was updated.

He then distributed four handouts to the board. 

1) Fiscal Analysis on the Calculation of Ocean Erodible AEC.
2) Public hearing held Nov. 18 for Proposed Development Line instead of a Static Line. 
3) Proposed Development Line procedures and amendments to the general use standards for Ocean Hazard Areas and Static Vegetation Line exception procedures.
4) Memo regarding Temporary Sandbag Rules along with a Draft of Temporary Sandbag rules








           IV. NEW BUSINESS:

Mr. Bergman stated that he sent an email with a draft for TISPC review. There are nine items in the letter to Coastal Management. If there are no changes, he will send it to the three Town’s to take to their December meetings. Once approved, he will send to Coastal Management by December 31st.

Mr. Gollar stated that he thought Mr. Bergman did a great job. He asked about the engineered beach and if we should add it as item 10. Also, with regards to item one, does this group represent Topsail Island or are we regional?

Mr. Curley stated that we represent the whole coastline.

Mr. McCartney stated that Topsail is region two.

Mr. Bergman asked if we want to add item #10 for Engineered Beaches and should we modify item one with regions?

Mr. Smith said yes to both.

Mr. Bergman stated that he will do another draft resolution.

Mr. Ward stated that in item four we mention Hurricane Sandy but we should mention Hurricane Fran. It is more local.

Mr. Williams asked if we should address getting state and federal to work better together for permitting emergency projects.

Mr. Bergman stated that he could add something in item five.

Mr. Curley asked where we stand on this issue.

Mr. Bergman stated that he could quickly add these items and send something tomorrow. He feels we are in good shape.

Mr. McCartney stated that the letter to Coastal Management should be from Mr. Curley and include evidence that all Towns are in acceptance.

Mr. Curley stated that the TISPC Charter specifies that we hold elections in January. It stipulates that each Town will have three representatives. One elected official, one chair from the Beach Nourishment Committee and one member at large.

Mr. Curley stated to summarize, Carin and Steve will handle contacting people about FEMA money. Mr. Bergman will get with the other Town managers to discuss the lobbyist situation and they will get names for Howard’s replacement.

          V. OPEN FORUM:

Mr. Leonard stated that this is his last meeting. He has resigned from the board.

Mrs. Gray stated that this will also be her last meeting. She has also resigned from the board.

The board thanked them for their service.

          VI. Next Meeting:

          Mr. Curley stated that the next meeting will be January 28th at 2pm at
          Topsail Beach Town Hall.

          VII. ADJOURNMENT:
	
          There being no further business to come before the Commission, Mr. 
          Williams made a motion to adjourn at 3:18 pm. It was seconded by Mr.
          Leonard and the motion carried.  






Adopted this the _____ day of ________, 2015.




___________________________
Michael Curley, TISPC Chairman




						_______________________
Donna Reece, TISPC Recorder


