Town Council
Workshop Meeting 
 May 6, 2016

Council Members Present:
Mayor A.D. (Zander) Guy, Jr
Mayor Pro-Tem Douglas Medlin
Michael Curley
Don Helms
W.J. (Buddy) Fowler

Town of Surf City Staff:
Larry Bergman- Interim Town Manager
Ashley Loftis- Assistant Town Manager/Finance Director
Stephanie Hobbs- Town Clerk 
Ron Shanahan- Police Department 
Todd Rademacher- Planning Director
Kristie Grub- Parks & Recreation 
Samantha Bradshaw- Human Resources

A. Call to Order

Mayor called the meeting to order 10:00am.

B. 	Invocation

Mr. Medlin gave the invocation.


A. Financial Outlook Update
Mrs. Loftis stated the general fund operationally is a little low; the trend has been a decrease over the past few years. The goal going forward is to raise the general fund. On water and sewer everything is good expect for the debt service, which is generally where most debt sets. In the last audit we had a slight increase in the fund balance. Since our last meeting the advalorem tax numbers the Onslow was stayed the same and the Pender has slightly increased. The state is projecting a 3-4 increase on sales tax. The utility franchise taxes has not been seen any increase we are holding that steady. 

B. Organizational Plans / Needs
Mr. Bergman stated an overall need that we have heard from all departments is the need for equipment, items often shared between. The need for a boom truck has been an increased need for the water/sewer department. In regards to the parks, there will be upcoming needs for maintenance and resurfacing. The town has significantly grown over the past few years, thus increasing the needs and services from the town. Timing will be our main issue, to ensure we are meeting the demands as they happen. The LGC advised the town to really push back on the developers and make them pay the impact fees upfront. We have to have those monies in order to supply the water and sewer services with the upgrades it will require. Financially we are pushing hard to increase the fund balance. 

C. Summary Budget Request
Mr. Bergman stated today is the start for the next month’s discussion to get the budget finalized. We are at a great starting place to add something and to reduce some items without having a tax increase. Looking into service increases will aid in the final budget preparations. Each department has made certain request for needs for the next year’s budget. 

Mr. Fowler questioned about a replacement schedule being implemented for all vehicles in our fleet. 

Mr. Bergman stated the police are currently on that schedule but the other departments are not at this time. 

Mr. Helms asked if the John Deere for parks and recreation would be from another department or are they asking for a new tractor. He then stated the backhoe request for public works is a real need. The Trex they currently have has been eat-up by the salt air. The boom truck is broke less than it works. He felt the needs were really with public works. 

Mr. Bergman stated we have had many discussions about recycling the John Deere an other equipment pieces but at the same time we don’t want to spend more on maintenance than the equipment is worth. 

Council came to a consensus to speak with Mrs. Audrey Viner in regards to the neighboring property at the Community Center. 

Mr. Bergman stated we have talked about raising utility fees to support some of the needs in the utility department without having to use the general fund. Staffing is another issue that is currently present, especially at the Community Center. The maintenance crew at the community center is in great need of staffing, to keep up with grounds needs. The fire department is requesting 6 new staff members; this would an additional man for each shift at each station. 

Mr. Helms stated the calls have doubled since taking over the North East Pender fire district. He has gotten the paperwork together for a grant for two fulltime employees for two years. 

Mr. Bergman stated if there is room in this years budget maybe we could start with two new staff members and grow from there. It is hard to get volunteers to commit all the time. It may also be possible to if overtime was cut back on. 
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Mr. Helms stated if we could just get two new staff members now, it would allow for more flexibility in our scheduling. 

Mr. Bergman stated last year with offered in-town services partnered with EMA across the street. The business owner is moving out of town and will not continue. He suggested the town continuing forward with the eco community classes. We are currently waiting on her numbers and feedback from her past business. Would the council be interested in moving forward with the Eco School run by the town if the town could break even on the financial side. 

The Council came to a consensus to move forward with the eco project if we feel we can break even monetarily. 

Mr. Bergman stated time frame wise, we will be getting updates back out after todays meetings. We will be getting together again at the end of the month. A COLA raise would be $48,873 for every 1%. 

Mr. Helms asked if there was anyone in the budget to assist Jason in the IT department. He is stressed all the time, he has no time left to get around to all the issues that arise. 

Mr. Bergman stated there is a person in this budget for Jason. He has to decide on what kind of person he needs. At this time he has not decided on another person. We have also looked into outsourcing some of his workload. 

D. Closed Session

Mr. Medlin made a motion to go into to closed session pursuant to NCGS 143-318.11(a)(5). Mr. Helms seconded the motion and it was carried. 

Mr. Fowler made a motion to go back into open session. Mr. Medlin seconded the motion and it was carried. 

Open Session

Mr. Fowler made a motion to accept Stephanie Hobbs’ employment contract. Mr. Medlin seconded the motion and it was carried.

Mr. Fowler made a motion to approve a $3,000 one time for Mr. Bergman, bonus for his job thus far. Mr. Helms seconded the motion and it was carried. 

E. Adjourn

Mr. Medlin made a motion to recess this meeting till Friday, May 27th at 9am. Mr. Helms seconded the motion and it was carried. 

________________________________________
					A.D. (Zander) Guy Jr., Mayor
Attest:


_____________________________________________
Stephanie Edwards Hobbs, Town Clerk
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