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TOPSAIL ISLAND
SHORELINE PROTECTION COMMISSION
July 23, 2015 - 2:00 p.m.
North Topsail Beach – Town Hall 

REGULAR MEETING MINUTES


I. CALL TO ORDER:

Chairman Mike Curley called the meeting to order at 2:00 p.m. 

PRESENT:

Commission Members:
 	Chairman Michael Curley - Surf City
	Richard Peters- North Topsail Beach
	Larry Combs- Topsail Beach
	Suzanne Gray- North Topsail Beach
	Tom Leonard- North Topsail Beach
	Julian Bone- Topsail Beach
	Ed Broadhurst - Topsail Beach
Hiram Williams- Surf City

Liaisons:
Michael Moore- Topsail Beach 
Larry Bergman- Surf City
Stuart Turille- N. Topsail Beach

Others Attending: 
	Steve Smith – Topsail Beach
Morton Blanchard- Topsail Beach 
Jay Goller- Topsail Beach 
Grier Fleischhauer- Topsail Beach


II. Approval of Minutes:

Mr. Broadhurst made the motion to approve the June 25, 2015 minutes. Mrs. Gray seconded the motion and it was carried.


A. Warwick Group

Mr. Curley stated their July update was recently emailed out and was one of the most in-depth one we have ever received. The new estimated project start date is the 2017 fiscal budget. 

Mr. Fleischhauer asked if there was any update on using sand out of the inlet.

Mr. Curley stated at this time there has not been. However, he would make it his best effort to follow up on this item. 

B.  Connie Wilson 

Chairman Curley stated that Connie has also emailed out an update earlier in the month and most significant to the TISPC is the occupancy tax issue. Mr. Peters has been in more depth discussion with her in regards to this. 

Mr. Peters stated the panel had looked into many options for alternative to hurricane mitigation funding. Most recently, increasing a percentage of the gas tax funding for hurricane mitigation. Connie believes this would be nearly impossible for this year. On the 2% occupancy tax increase, Connie has indicated that the three island towns need to provide her with their finical needs, a summary of monetary cost. 

Mr. Williams stated what we need to do is compile a report of what we currently receive against what is needed, and the current estimates we have for project cost. 

Mr. Leonard stated potentially NC20 could be requested to assist in some direction and guidance. 

[bookmark: _GoBack]Mr. Fleischhauer suggested we get our monetary needs together and go to our local representatives and tell them our needs. Let the representatives give their opinion.

Mr. Bone stated he thought we should tell Connie the amount we are looking at and see what all options we have. Regardless the 2% occupancy tax increase will not meet these needs in full but will be beneficial. Yet on the same hand we need to be careful not to price ourselves out of the completive market. 

Mr. Williams stated the only way this will succeed as new state legislation is for the state to realize how important the beaches are, and to help start funding them. 

Mr. Smith stated we should go before the County Commissioners first before going elsewhere for endorsement of occupancy tax increase. This items needs local support before going before any legislatures. 

C.  Town’s Local Projects

1. North Topsail Beach: 

Mr. Turille stated the CRC meeting went well, and they approved to keep the G.O. Tube until fall or June 30, 2016, but it cannot remain after June. Currently they are finishing phase 5, it has had a dramatic impact on the size of the beach. They are continuing to assess the new parking report. 

2. Topsail Beach:  

Mr. Bone stated their project was also finished and under budget. 

3. Surf City

Mr. Bergman stated that they are currently working with Pam on parking projections. 

D.  Status of Existing Corps Projects:

Pam Castens:

Mrs. Castens stated the cost reports have gone out, and to please be careful of who has access to this information because of bidding process. There is a meeting scheduled for Surf City in regards to parking requirements. In general, these project cost have compared favorable well. No major issues. A project partnership could be very beneficial and valuable in the future. A partnership would be estimated to cost around $15,000 to $18,000 each to get finished and coordinated. 

Mr. Williams stated he believed that each town should commit to working on the partnership agreement. 

Mr. Curley asked for a consensus that each town would commit to the partnership agreement.

 There was no objections. 


IV. CRC:

Mr. Moore stated there were no big issues at the last meeting. At the next meeting in September there will be a two hour presentation on sandbags; leaving them or not after being covered.  

V. New Business
	

VI. Next Meeting 

Surf City, August 27, 2015 at 2:00p.m.

VI. Adjournment:

There being no further business to come before the Commission, Mr. Leonard made a motion to adjourn at 3:20 pm. It was seconded by Mr. Bone and the motion carried.  




Adopted this the _____ day of ________, 2015.




___________________________
Michael Curley, TISPC Chairman




						_______________________
Stephanie Edwards Hobbs, TISPC Recorder


