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Town of Surf City
Regular Council Meeting Minutes
September 4, 2012

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilman Fowler, Town Manager Michael Moore, Attorney Charles Lanier, Finance Director Jane Kirk, and Town Clerk Patricia Arnold. Councilman Helms was absent.

BEAUTIFICATION & APPEARANCE RECOGNITION
Mayor Guy presented the Proclamations for the Home of the Month for September to Mac & Terri Hall for her property located at 120 Crutchfield Ave. and the Business of the Month for September to Beach Bunny located at 501 Roland Ave.

APPROVAL OF MINUTES
Minutes of the August 7, 2012 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Mayor Pro Tem Medlin and seconded by Councilman Fowler to approve as presented and was carried unanimously.

PUBLIC HEARING
Mayor Guy recessed the regular council meeting at 7:05 P.M. to open the public hearing for comment on satellite annexation of 22.53 acres located on Mill Creek Rd. and is owned by Summer Ducks LLC.

Town Manager Moore stated that the Town received a request for voluntary annexation of property located on Mill Creek Rd. belonging to Summer Ducks LLC of 22.53 acres. Petition was submitted to the clerk on July 6, 2012 and the clerk did do her certificate of sufficiency.  Effective date for annexation would be September 4, 2012.  If adopted the Planning Board recommends setting the zoning district to be R-15 Residential Zoning. 

Doris Edens, 101 US Hwy 17, Wilmington, state that she owns adjourning property that is farm land and she was concerned about a development.  She asked how close the houses were going to be built.

Town Planner Rademacher stated that there is a 20’ setback on the rear, they must plant trees in the back yard and do a state stormwater plan to keep water off her lot.

Mrs. Edens wanted to know how many houses were planned to go there.

Mr. Rademacher stated that that depended on the state stormwater plans.  

Mrs. Edens stated that everyone that owns land around there did not want this property annexed.

Mayor Guy stated that the Town is not trying to annex this property involuntarily.  The property owner requested that the town annex the property.

Ms. Stevens, 21 Mill Creek Rd, asked about the procedure of annexing the property and stated she was against it for the life of Mill Creek Rd.

Public Hearing was closed at 7:14 P.M.

Councilman Curley made a motion to approve the satellite annexation of 22.53 acres located on Mill Creek Rd., owned by Summer Ducks LLC, and to set the zoning to R-15 Residential zoning. Councilman Fowler seconded motion. Motion carried unanimously. Copy of Ordinance is attached to these minutes.

FIREMEN’S RELIEF FUND BOARD APPOINTMENT
Councilwoman Albury made the motion to reappoint Doug Medlin to the Firemen’s Relief Fund Board. Councilman Fowler seconded motion and motion was carried unanimously.

Councilwoman Albury made the motion to recommend Zander Guy for the Insurance Commissioners appointee to the Firemen’s Relief Fund Board. Councilman Fowler seconded motion and motion was carried unanimously.

HOUSE MOVING REQUEST
Manager Moore stated that Teresa Batts has requested permission to move a house from 126 Hwy 210E to 590 Belt Road. 

Mayor Pro Tem Medlin made the motioned to approve the moving of the house.  The motion was seconded by Councilman Fowler, and unanimously carried.  

DEDICATION OF FAMILY PARK 
Mayor Pro Tem Medlin made the motioned to approve the dedication of the Family Park for Kenneth Batts.  The motion was seconded by Councilwoman Albury, and unanimously carried.  

FIRE DEPARTMENT MUTUAL AID AGREEMENTS
Councilwoman Albury made the motioned to approve the Fire Department Mutual Aid Agreements.  The motion was seconded by Mayor Pro Tem Medlin, and unanimously carried.  

ENGINEERS PROJECT UPDATES, Town Manager Michael Moore 
Surf City Wastewater Treatment Facilities

Juniper Swamp Phase 1 Irrigation System: During the month of August, the contractor focused efforts on the continued construction of the pump station construction of the outlet structure, and finish grading/seeding of the storage basin. The contractor has flushed debris and sediment from the irrigation lines and has successfully performed the pipeline pressure testing for the majority of the irrigation distribution system. All of the irrigation risers have been installed and all of the underground piping, save the connection of the irrigation distribution forcemain to the pump station. During the month of September, the primary focus will be on ‘finishing’. Cavanaugh will work closely with Town Public Works staff in developing a ‘punch list’ for the Contractor. Seeding and fine grading activities will continue, and the major work effort will be focused on completion of the pump station, pump building, electrical, and controls.

Key Project Metrics:
Notice to Proceed: October 11, 2011
Contracted Project Completion: 365 Days
Changes to Construction Schedule: 3 Days
Original Substantial Completion Date: October 16, 2012 
Current Substantial Completion Date: October 19, 2012 
Project is currently on schedule

Original Construction Contract Amount: $4,617,817.00 
Changes to Construction Cost: $30,910.00
Current Construction Contract Amount: $4,648,727.00 
Payment requested to date: $4,195,065.79 (90%)
Project is currently within budget1
1 Loan included $230,891.00 in contingency.

Change Order Summary: (No changes since previous report)

Change Order #1, for an increase in contract price of $6,870.00, was an Owner request to add some culverts and minor earthworks across the major drainage ditch that was added to aid Town Staff in traveling from zone to zone by vehicle.
Total change in contract value subsequent to Change Order #1 = $6,870.00

Change Order #2, for an increase in contract price of $18,300.00 and increase in contract time of 3 days, was an Owner request to replace a buried, rigid pipe connection between the Juniper Swamp storage basin supply pipe and the irrigation distribution piping. The design and permit drawings contained a rigid pipe connection to allow effluent to be pumped to and from the existing storage basins at Sarge Martin and the new Juniper Swamp storage basin. Replacement of this rigid pipe with hydrants and valves will allow the Town to utilize a diesel pump to transfer the effluent in the case of extended power failure. This configuration will also accommodate the use of diesel pumps in the event of catastrophic pump or electrical system failure at Juniper Swamp. Total change in contract value subsequent to Change Order #2 = $25,170.00

Change Order #3, for a decrease in contract price of $25,000, is derived from the Engineer’s resolution to the clay liner concerns that have previously been reported to the Town. During the course of construction of the Juniper Swamp Storage Basin, the Contractor expressed concern, and it was ultimately determined, that the clay material excavated was insufficient quality to construct a clay liner in accordance with the permit requirements. Cavanaugh has worked with the Division of Water Quality to develop an alternate solution that allows for the use of the material, as excavated. An associated permit modification is in progress. The $25,000 savings was created as a result of reduced construction time and effort on the part of the grading subcontractor.
Total change in contract value subsequent to Change Order #3 = $170.00

Change Order #4, for an increase in contract price of $30,740.00, resulted from several suggestions for overall SCADA system improvements for the Town’s water and wastewater systems. These improvements include a major software upgrade for the entire system (water and sewer); installation of a redundant SCADA terminal (computer) at the wastewater plant (there is only a terminal at the water plant at present); addition of the ability to remotely control the effluent transfer pumps at the wastewater plant, which will allow Town Staff to transfer effluent to Juniper Swamp without physically being at the WWTP; and the addition of some additional solar arrays and batteries at the Juniper Swamp site to improve system functionality and flexibility. These suggested improvements were reviewed by Town Staff and determined to be appropriate to add to the current Juniper Swamp Irrigation System contract.
Total change in contract value subsequent to Change Order #4 = $30,910.00

As reported previously, there have been a few, additional, minor items that have been presented, in addition to those described above, as possible change orders by the Contractor, that have been resolved without change in price or time to Owner. As we draw near the close of the contract, there are some minor adjustments, both expense and savings, that are under review and consideration. There may be one, final adjustment change order proposed that adjusts the contract price accordingly. No change in contract time is expected.

Juniper Swamp Infiltration Basin: No change since previous report.

Tortuga Lane Street & Utilities Design No change since previous report. 

Little Kinston Forcemain Re-route: The project has been designed and the final permits have been issued. This project is ready to proceed to construction at the Town’s chosen schedule.

Hwy 50 Sidewalk Improvements: Construction is progressing in accordance with expectations, and in accordance with the schedule. Cavanaugh has been coordinating construction and field confirmation with NCDOT and JOEMC (as pertains to the sidewalk interface with their driveway), as well as Town staff.

Key Project Metrics:
Notice to Proceed: July 25, 2012
Contracted Project Completion: 120 Days
Changes to Construction Schedule: 0 Days
Original Substantial Completion Date: October 23, 2012 
Current Substantial Completion Date: November 22, 2012 
Project is currently on schedule

Original Construction Contract Amount: $85,002.50 
Changes to Construction Cost: $0
Current Construction Contract Amount: $85,002.50
Payment requested to date: $0 (0%)2
Project is currently within budget

2 The first application for payment is presently in process and under review.

PUBLIC FORUM
Michael Bradshaw, Rosehill, Bradshaw House Moving, stated that he would like to talk to the town about future house moving because there were 25 structures in the area that will be moved in the future.

Mayor Guy stated for him to come have a meeting with the Town Manager so they could work on the house moving.

COUNCIL FORUM
Councilman Fowler stated that this year’s fall soccer is starting Saturday.  The BBQ cookoff has been cancelled, the lat movie in the park is September 9th, Softball signup are now and we had a beautiful weekend.

Councilwoman Albury asked how many more Waves and Eagles are we going to have in town. We have 5 already and word is that another one wants to come here. Do we want another Myrtle Beach or our family beach?

Attorney Lanier stated that he will have to look into that.

Councilwoman Albury also stated that the handicap ramp is difficult to get to at Roland Ave.

Mayor Pro Tem Medlin stated that the Park & Recreation Department has done a fantastic job this summer with the local and visitor kids.  He also stated that he appreciated everyone coming tonight.

Councilman Curley thanked everyone for coming to meeting.


Mayor Guy thanked everyone for attending the meeting.

MANAGER REPORT
No report at this time.

TOWN ATTORNEY REPORT
No report at this time.

ADJOURNMENT
There being no further business the meeting was adjourned at 7:32 p.m. upon the motion by Councilwoman Albury and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.

	


______________________________               	  ______________________________
Patricia E. Arnold, Town Clerk                              A. D. (Zander) Guy, Jr., Mayor


	
