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Town of Surf City
Regular Council Meeting Minutes
April 3, 2012

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilmen Fowler and Helms, Town Manager Michael Moore, Attorney Charles Lanier, Finance Director Jane Kirk, and Town Clerk Patricia Arnold. Councilwoman Albury was absent.

PROCLAMATION
Mayor Guy presented the Spring Litter Sweep Proclamation.

BEAUTIFICATION & APPEARANCE RECOGNITION
Mayor Guy presented the Proclamations for the Home of the Month for April to Donnie & Wanda Buckner for their property located at 110 Royal Palm Ave. and the Businesses of the Month for April to Harris Teeter located at 203 Alston Blvd.

APPROVAL OF MINUTES
Minutes of the March 6, 2012 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilman Helms and seconded by Councilman Fowler to approve as presented and was carried unanimously.

TAX RELEASES
Mayor Pro Tem Medlin made a motion to approve the tax releases. Councilman Helms seconded motion. Motion carried unanimously. Copy of tax releases are attached to theses minutes.

VENDOR REQUEST
Manager Moore stated that Rex & Son’s RV from Wilmington has requested Council give them permission to hold a RV show in the parking lot of the Harris Teeter which is owned by Weingarten Realty. He stated that there is limited parking there at all times, this event would take away from required and needed parking, and the current ordinance does not allow vendors.

Mayor Pro Tem Medlin made the motion to approve the request and grant an exception and allow the RV show as long as he turns in a permission letter from the property owner as last year. Motion was second by Mayor Pro Tem Medlin and unanimously approved. 

ENGINEERS PROJECT UPDATES, Town Manager Michael Moore. 
Surf City Wastewater Treatment Facilities
Juniper Swamp Phase 1 Irrigation System: During the month of March, the contractor focused on two (2) primary areas of work: installation of the irrigation system and timber piling for the pump station foundation. About 90% of the irrigation sprinklers have been installed as of the end of March and about 95% of the underground piping (not in the irrigation zones) has been installed. The installation of irrigation piping and sprinklers is expected to be completed in the month of April. Timber piling at the storage basin has been completed. The compacted stone base under the pump station foundation has been installed and inspected by Cavanaugh for completeness and consistency. The concrete foundation is expected to be poured this week.

The majority of all required submittals have been presented by the Contractor, and reviewed by the Engineer. There are a few submittals that have undergone multiple iterations of review and comment, as well as some that are still unresolved. All parties are working diligently to get these remaining, few submittals completed.

Key Project Metrics:
Notice to Proceed: October 11, 2011
Contracted Project Completion: 365 Days
Changes to Construction Schedule: 0 Days
Original Substantial Completion Date: October 16, 2012 
Current Substantial Completion Date: October 16, 2012 
Project is currently on schedule
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Original Construction Contract Amount: $4,617,817.00 
Payment requested to date: $2,597,009.61 (56%)
Changes to Construction Cost: $0
Current Construction Contract Amount: $4,617,817.00 
Project is currently within budget

There are a couple of items that are being discussed that are for owner convenience / improvement that will initiate a request for proposal from the contractor: (1) adding some culverts and minor earthworks to aid staff in traveling from zone to zone by vehicle; (2) some upgrades to the SCADA and controls system that include a software upgrade for the entire system (water and sewer) as well as some additional batteries, etc. to improve system functionality and flexibility; and (3) adding some hydrant and valves that will facilitate staff using the irrigation system with a rented diesel pump prior to completion of the storage basin and pump station. There have been a few, minor items that have been presented as possible change orders by the contractor, but these have been resolved without change in price or time to owner.

Juniper Swamp Infiltration Basin: No change since previous report. The Contractor for the Phase 1 Irrigation Project has agreed to dispose of some of the excess fill material adjacent to the infiltration basin to minimize the receipt of overland stormwater flow. The area will also receive some wasted material that may be more conducive to plant growth, and will be re-seeded upon completion.

Tortuga Lane Street & Utilities Design
The project remains under construction. The road construction is not yet completed. About half of the gravel sub-base has been placed and compacted. The Town is currently working with a contractor to install the water and sewer service connection. Cavanaugh has a meeting scheduled with the Turtle Hospital to review their process wastewater needs.

Little Kinston Forcemain Re-route
The project has been designed and the final permits have been issued. This project is ready to proceed to construction at the Town’s chosen schedule.

Hwy 50 Sidewalk Improvements
The project was advertized for bids on Monday, March 13, 2012. A pre-bid meeting will be held at 1:00 P.M. on Tuesday, April 10, 2012 at Surf City Town Hall, 214 New River Drive, Surf City, NC 28445, in the Town Council Chambers on the first floor. Sealed bids will be received on Tuesday, April 17, 2012 at 2:00 P.M. at the same location. So far, we have received requests for bid sets from two contractors and we are awaiting additional requests.

PUBLIC FORUM
No public comments.

COUNCIL FORUM
Councilman Curley thanked everyone for coming to the meeting.

Mayor Pro Tem Medlin thanked everyone for coming.

Councilman Fowler invited everyone to the Easter Egg Hunt Saturday in Soundside Park at 10:30am and all the other activities going on at the Community Center.
 
Councilman Helms thanked everyone that has been helping get the ball fields ready.

Mayor Guy thanked everyone for coming. Former Councilmember Don Luther had sent him information on community shredding service and stated that he thought that it would be nice for our town to do that for the citizens.  He asked staff to look into it.  

MANAGER REPORT
No report at this time.

TOWN ATTORNEY REPORT
No report at this time.

ADJOURNMENT
There being no further business the meeting was adjourned at 7:18 p.m. upon the motion by Councilman Helms and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.

	


______________________________               	  ______________________________
Patricia E. Arnold, Town Clerk                              A. D. (Zander) Guy, Jr., Mayor
