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To:  The Honorable Mayor Guy and Town Council 
 
From:             J. Michael Moore, Town Manager 
 
Subject: Annual Budget Message – FY 2010 - 2011 
 
 
 I am pleased to present and recommend the budget for 
fiscal year 2010 - 2011.  The proposal before you holds the 
line on the tax rate and recommends the same rate of .31 
cents per $100 dollars of valuation.  Of the proposed rate, I 
recommend continuing with the same formula Council directed 
staff over the past five years with .26 cents going for General 
Fund Operations and .05 cents going into the Beach 
Nourishment Capital Project Fund.   
 The property valuation number is estimated to be 
$966,318,037 which is down $184,177,309 from the valuation 
of 2009-2010.  The property valuation is down this year due to 
the revaluation from Onslow County.  The new revalue of the 
Onslow County portion in Surf City declined approximately 
40%.  Each 1 cent of valuation means approximately $101,000 
in revenue for this recommended budget.  We are certainly 
hopeful that we will see a pick up in the economy for the 2010-
2011 fiscal year.  Pender County is in the process of 
revaluation and we will have those numbers for consideration 
during the next year’s budget.  It is much too early in the 
Pender process to be able to give Council any indication of 
how the new valuation will go.  It has been eight years since 
the last Pender County revaluation.  I am confident the Town 
will remain in good financial condition with this recommended 
budget.  The budget was prepared in accordance with NCGS 
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159.7, and the North Carolina Local Government Budget and 
Fiscal Control Act.  All funds within the proposed budget for 
the General Fund, the Accommodations Fund, and the 
Enterprise Fund are balanced, and all revenues and 
expenditures are identified for the fiscal year 2010-2011.   
 The total budget for 2010-2011, as recommended, is 
$10,841,157 which reflects a $1,014,335 decrease from last 
year’s budget.  The General Fund amount is $5,887,153. The 
Accommodations Tax Fund is $802,312. The Enterprise Fund 
totals $4,151,692.  Onslow County did their revaluation for the 
2009-2010 Fiscal Year.  Pender County is scheduled for 
revaluation in 2011.  

General Fund:  The General Fund for Surf City is 
where the major operations of our city occur.  This fund 
includes basically all functions except our water and sewer 
operations.  The areas included here are, Governing Board, 
Elections, Legal, Insurances, Management, Finance, 
Community Development, Streets, Public Works/Public 
Buildings, Sanitation, Hurricane Expenses, and Interfund 
Transfers.  The department heads were all aware and mindful 
of the current economic conditions while preparing the 
proposed budget.  The general fund is down again this year 
over last year’s budget by13% or $850,567.  There are 
currently 46.5 full time positions in the general fund.  I did 
recommend one new employee in the Public Buildings area. 
This would bring the total number of employees in the General 
Fund to 47.5. Currently we have two positions open and I plan 
to hold the open positions at this time. The budget does include 
a 3% pay increase for the employees.  This budget also reflects 
an increase in the retirement contribution from the town.  The 
regular employee’s retirement contribution went from 7.69% to 

9.21%.  The Police employees went from 7.54% to 9.17%.  
The increase was sent to us from the retirement system.  

Our debt service payments on the Community Center, 
Land Purchases, Police Department, Fire substation, and 
Welcome Center have all been included in this budget.   

This General Fund budget does include the continuation 
of capital projects that have been slated by Town Council and 
ensuring sound financial management as well as continuing to 
seek ways to better and more efficiently serve the citizens of 
Surf City.  The Master Plan does not slate any large new 
capital projects to begin during this budget year in the General 
Fund. 

 
Enterprise Fund:  The total amount proposed in the 

Enterprise Fund amounts to $4,151,692.  This is a $141,521 
decrease from last year’s budget.  This budget reflects the rate 
increase Council adopted and went into effect on June 1st. 
Council is to again review the rate structure in the spring of 
2011.  

Total employees in the Utility Fund are currently 12.5 
full time positions.  I am requesting one new employee in this 
fund for Lab Assistant.  This would bring total number of 
employees within this fund to 13.5 full time employees.  The 
budget brings the total number of positions for the town to 63. 

  I am confident and proud to say that this Council has 
stayed on top of issues. You have done the proper planning and 
you have stuck to the plan.  I believe the Enterprise Fund is in 
good financial condition for this budget but I am watching very 
closely how the economic downturn has slowed the pace of 
new development. 
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The new mainland pump station is currently under 
construction and we are hopeful that we can bid the phase II 
development of the spray fields at Juniper Swamp late this fall.   

The recommended Enterprise Fund does include debt 
payments of $2,320,257. 

The fiscal year 2009-2010 was again an active year for Surf 
City.  Your master plans are being followed and projects that 
have been in the planning stages continue to move forward.  
 

This past year capital projects that were completed are: 
• Purchasing and working on locations for Public Parking 

all throughout Surf City. 
• Continued installation of generators to place at our 

pump stations in order to keep our wastewater system 
up and operation on the mainland in the event of an 
emergency. 

• Construction began on mainland pump station and 
should be completed fall 2010.  

• Wastewater Water Treatment Plant began operating.  
• Upgrading of the pump station at Family Park and the 

pump station by the Police Dept are to be completed.  
  

Council established a very aggressive program that has 
allowed Surf City the opportunity to stay ahead of the 
development and infrastructure concerns that many Cities are 
facing today.  I want to thank Council for your dedicated 
pursuit of improving the quality of life for residents and 
visitors.  The aggressive program of the utility system will 
serve your citizens needs now and many years into the future. 
This budget year will be a challenging year with the current 

economic situation.  I know there have been many difficult 
decisions that you have had to consider along the way but with 
these ideas, dreams, and goals, that you our elected officials 
have adopted and when they are completed, our residents and 
visitors will be able to appreciate all you have done for many 
years after you have retired from public service.   
 I would like to thank all Town Employees for the 
dedicated work they do for all of us.  I know I don’t need to 
point her out but your finance director, Jane Kirk and her staff 
have worked very hard to collect the tax money that is owed to 
the Town and be extremely frugal with every penny of that 
comes into you town coffers.   Finally, I would like to thank 
each member of Council, without your dedicated leadership 
and giving of your time, Surf City certainly would not be the 
wonderful place it is today and what it will remain long into the 
future. 
 
 
Respectively Submitted, 
 
 
 
 
J. Michael Moore 
Town Manager 
  































Water Wastewater
     Summary

 2010-2011
UTILITY FUND

BUDGET

June 9, 2010

 WASTEWATER
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11
Budget Budget Budget Budget Budget

Non Operating Revunue
Interest Income $10,000 $11,983 $14,000 $15,000 600$           
Lease of Property $37,000 $50,820 $65,000 $70,000 83,094$      
Miscellaneous $5,000 $1,248 $1,200 $1,200 1,200$        
Late Fees $15,000 $15,000 $20,000 $30,000 30,000$      
Transfer from Impact Fee Reserves $300,000 $302,379 $856,475 $749,550 -$           
Water Charges $677,041 $650,000 $711,936 $720,800 1,037,842$ 
Bulk Water Sales $0 $0 $0 $180,000 80,000$      
Water Impact Fee $724,500 $626,197 $0 $0 457,500$    
Sewer Charges $1,075,772 $1,100,000 $1,211,936 $1,215,000 1,621,419$ 
Sewer Impact Fee $724,500 $583,515 $594,662 $575,000 518,628$    
Water Tap Fees $20,000 $20,000 $20,000 $15,000 7,875$        
Sewer Tap Fees $72,000 $20,000 $9,000 $6,825 7,875$        
Reconnection Fee $0 $0 $0 $0 -$           
Sales Tax Refunds $0 $100,000 $100,000 $100,000 50,000$      
Local Option Sales Tax $0 $250,000 $250,000 $300,000 -$           
Appropriated Surplus $0 $300,000 $600,000 $335,679 276,500$    

 
Total Revenues $3,660,813 $4,031,142 $4,454,208 $4,314,054 4,172,533$ 

  
EXPENDITURES

Administration $240,616 $220,285 $311,858 $321,483 220,631$    
Insurance $34,000 $37,000 $57,000 $62,000 77,000$      

Water Department $1,385,013 $1,394,418 $1,889,270 $1,750,092 1,401,146$ 
Sewer Department $1,852,043 $2,171,374 $2,146,902 $2,130,479 2,423,756$ 

Contingency $20,000 $50,000 $50,000 $50,000 50,000$      
Increase in Retained Earnings $129,141 $0 $0 $0 0

Total W/S Fund Expenditures $3,660,813 $3,873,077 $4,455,030 $4,314,054 4,172,533$ 
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