Town of Surf City
Regular Council Meeting Minutes
November 1, 2011

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilmen Fowler & Helms, Town Manager Michael Moore, Attorney Charles Lanier, Finance Director Jane Kirk and Town Clerk Patricia Arnold.

PROCLAMATION
Veterans Day Proclamation was presented to Al Freimark, Barry Newsome, and Police Officer Mike Fitzgerald.

Thelma Padgett Proclamation was presented to Thelma Padgett for her 26+ years of excellent service to the Town of Surf City.

BEAUTIFICATION & APPEARANCE RECOGNITION
Mayor Guy presented the Proclamations for the Home of the Month for November to Jack & Mary Satterwhite for their property located at 117 Crutchfield (Son & Daughter-in-law, William & Jan Strickland picked up proclamation) and the Business of the Month for November to Surf City Creations located at 114 N. Topsail Drive owned by Serena Hibbard.

APPROVAL OF MINUTES
Minutes of the October 4, 2011 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

PUBLIC HEARING
SETBACK ENCROACHMENTS
Mayor Guy recessed the regular council meeting at 7:12 P.M. to open the public hearing for comment on a Zoning Text Amendment regarding Section 4.17 Setback Encroachments.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Town Planner Rademacher stated that the applicant, Ron Wiese, has requested an amendment to the Surf City zoning ordinance to allow uncovered decks and stairs to encroach ½ the side yard setback on lots that are 60 feet or less.  The current ordinance allows for this type of use on lots that are 55 feet or less.  There is no known justification for the 55 foot line and feels that not only should this be changed as requested by Mr. Wiese but modified his request to include all lots as this is the only type of encroachment that does not apply to all residential structures in Surf City.  As always staff has taken this opportunity to review the current section of the ordinance and is recommending changes that will include all appropriate encroachments in one location in the ordinance.  Also, changes for clarity to specify that these encroachments are only for residential structures as is the intent of the ordinance as was noted through reviewing the ordinance.

Staff and Planning Board recommends the following changes to the zoning ordinance:

4.17  Allowed Setback Encroachments For Residential Structures.

1. On lots less than fifty-five (55) feet in width, uncovered Unroofed structures, i.e. walkways, stairways, decks, etc., may encroach into one-half (1/2) of the side yard set back setback requirement.

1. Also, sills, cornices, eaves, gutters, ornamental features, and similar items may not project into any setback more than thirty (30) inches.

1. Roofed structures not exceeding twelve (12) feet in width may encroach a maximum of 2 feet into the side setback.

1.  Stoops for air-conditioners may encroach into the side setbacks, but may only be constructed large enough to accommodate the unit.

1. Access stoops for electrical service boxes may encroach into the side setbacks, but may be no larger than three (3) foot by three foot stoop with stairs.

Public Hearing was closed at 7:15 P.M.

Mayor Pro Tem Medlin made a motion to approve the zoning text amendment for Setback Encroachments. Councilman Fowler seconded motion. Motion carried unanimously. 

HURRICANE WIND ENERGY PRESENTATION – Sierra Club/Oceana   
Sierra Club: Carina Barnetta-Loro & Will Morgan, and Oceana: Zackary Keith 
Presentation is attached to these minutes.

HAMPSTEAD BYPASS PRESENTATION – Al Freimark
Presentation is attached to these minutes. 

ADVISORY REAPPOINTMENT
Beautification Committee: Mary Beth McKeever was reappointed by Councilman Fowler. Sheila Pollert was reappointed by Councilwoman Fowler. Brenda Golder was reappointed by Councilman Helms.

Beach Renourishment Committee: David Ward was reappointed to the by Mayor Pro Tem Medlin. Marti Quinn was reappointed by Mayor Guy. Cathy Medlin was reappointed by Councilman Curley.

Councilman Helms made a motion to reappoint Lou Cheilik to the Beach Renourishment Committee. Mayor Pro Tem Medlin seconded motion. Motion carried unanimously. 

TAX RELEASES
Finance Director Jane Kirk presented a list of tax releases that were initiated by the County due to clerical errors.  

Mayor Pro Tem Medlin made the motion to approve the tax releases. Motion was second by Councilman Fowler and unanimously approved. List of released taxes are attached to these minutes.

NCDOT SIDEWALK PROJECT
Councilman Fowler made a motion to authorize the Mayor to sign the Agreement with NCDOT for the sidewalk project. Mayor Pro Tem Medlin seconded motion. Motion carried unanimously. 

2012 COUNCIL MEETING DATES
The regular Council meeting dates are set for the first Tuesday of each month.

*Notice that the meeting date changes with * marks.

*July meeting will be held on July 10th because the Town holds its Annual Independence Day Celebration on July 3rd and the Town Hall is closed on July 4th.

*November meeting will be held on Wednesday November 7th because of Elections.


2012 Town Council Meetings -7:00 p.m.
Surf City Town Hall Council Chamber
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Tuesday, January 3
	Tuesday, February 7
	Tuesday, March 6
	Tuesday, April 3
	Tuesday, May 1
	Tuesday, June 5
	*Tuesday, July 10
	Tuesday, August 7
	Tuesday, September 4
	Tuesday, October 2
	*Wednesday, November 7
	Tuesday, December 4


Councilwoman Albury made a motion to approve the 2012 Town Council meeting dates. Councilman Helms seconded motion. Motion carried unanimously. 

ENGINEERS PROJECT UPDATES, Gus Simmons, Cavanaugh & Associates. 
Surf City Wastewater Treatment Facilities
Juniper Swamp Phase 1 Irrigation System: During the month of October, all contract agreements between Owner and Contractor were executed, finalized, and delivered. The Preconstruction Conference was held at Town Hall on October 11, 2011, and was attended by representatives of the Contractor and many of the Contractor’s Subcontractors, Cavanaugh, the Town, and the Construction Grants & Loans Section. Minutes were finalized and distributed, and are available for review. The Contractor also presented a project schedule for review and approval that was noted to be within the time frame stipulated in the contract documents.

Subsequently, the Contractor has transmitted a number (most) of the material submittals to Cavanaugh for review, and the majority of these have been processed and returned as approved or requesting minor modifications. Cavanaugh has also finalized construction documents and transmitted these instruments to the Contractor, as well as electronic data and files that will enable the Contractor to mobilize and begin work.

Key Project Metrics:
Notice to Proceed: October 11, 2011
Contracted Project Completion: 365 Days
Changes to Construction Schedule: 0 Days
Original Substantial Completion Date: October 16, 2012 
Current Substantial Completion Date: October 16, 2012 

Project is currently on schedule

Original Construction Contract Amount: $4,617,817.00 
Changes to Construction Cost: $0 
Current Construction Contract Amount: $4,617,817.00

Project is currently within budget

Juniper Swamp Infiltration Basin: The Contractor for the Phase 1 Irrigation Project has agreed to dispose of some of the excess fill material adjacent to the infiltration basin to minimize the receipt of overland stormwater flow. The area will also receive some wasted material that may be more conducive to plant growth, and will be re-seeded upon completion.

Tortuga Lane Street & Utilities Design
The project remains under construction. The completion of the stormwater drainage system is imminent, and the Contractor will soon be ready to place gravel and finalize the grade. At this time, the Town has chosen not to pave the road, but rather, allow vehicular traffic to compact the gravel surface for several months. This will ultimately provide for a better service life for the Town, and reduce the potential for rutting of the paved surface. The Town has also decided not to install the water distribution lines and sewer collection lines at present, but rather, will provide for water and sewer connections of the Turtle Hospital to the Community Center.

Little Kinston Forcemain Re-route
The project has been designed and the final permits have been issued. This project is ready to proceed to construction at the Town’s chosen schedule.

Hwy 50 Sidewalk Improvements
Cavanaugh has completed design of the sidewalk project, and the funding has been approved by NCDOT. The Town needs to finalize its funding agreement with NCDOT, and once executed by DOT, the right-of-way encroachment agreement can be issued. The Town has also asked Cavanaugh to review and possibly adjust the alignment to provide for additional clearance between the sidewalk and some of the surface features in the area, such as signage and decorative appurtenant structures; which Cavanaugh is in the process of completing.

Existing Pond Problem
Earth Moving activities will be happening soon to take care of this issue.

PUBLIC FORUM
Judith Plaut, 46 Sound Ct., stated that she has owned a house here since 1994 and has lived here full time since 2008. She requested that the Council reconsider the night time driving ordinance that was pasted in February of 2011 and also daytime driving. Driving on the beach compacts the sand and causes erosion, killing ghost crabs and other organisms.  There is still a turtle nest on the beach at this time and the vehicles are just speeding and not paying attention and it is a safety hazard. 

Mayor Guy and Council requested that she return to the December meeting when Council could get a report from Police Chief Halstead who was not present at tonight’s meeting. 

Ann McCullough, 103 Twilight Ct., wished everyone up for reelection good luck but stated that she would not be voting for them because she is not eligible.  She is a 5 month resident and is not allowed to vote.  She is a resident in Canada and has been coming to Surf City since 1994 and has owned a home since 2009.  She feels that if she owns a home here that she should be able to vote in the municipal election. 

COUNCIL FORUM
Councilman Curley thanked everyone for coming to the meeting and for being so interested.

Mayor Pro Tem Medlin thanked everyone for expressing their desires and wishes and wished everyone a Happy Thanksgiving.

Councilwoman Albury thanked everyone for their kind words and letting Council know what they wished the town would do.  Invited everyone to come out meet the candidates at the Welcome Center on Saturday from 4:00pm – 7:00pm and encouraged everyone to vote. 

Councilman Fowler thanked everyone for helping the town grow and being at the Council meeting,    Breakfast with Santa is Saturday December 10th 8-10am.

Councilman Helms thanked everyone for their comments and asked that everyone be careful and to please get their chimneys and heat unit checked and dryer vents cleaned.

Mayor Guy thanked everyone for coming and stated that there is always a solution to every problem. 

MANAGER REPORT
No report at this time.

TOWN ATTORNEY REPORT
No report at this time.

ADJOURNMENT
There being no further business the meeting was adjourned at 8:38 p.m. upon the motion by Councilman Helms and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.




______________________________               	  ______________________________
Patricia E. Arnold, Town Clerk                              A. D. (Zander) Guy, Jr., Mayor
