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Town of Surf City
Regular Council Meeting Minutes
October 2, 2012

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilmen Fowler and Helms, Town Manager Michael Moore, Attorney Trey Carter, Finance Director Jane Kirk, and Town Clerk Patricia Arnold.

PROCLAMATION
Community Planning Month was presented by Mayor Pro Tem Medlin to Planning Board Chairman Barry Newsome and Planning Director Todd Rademacher.

Breast Cancer Awareness Month was presented by Mayor Guy to Finance Director Jane Kirk.

National Fire Prevention Week was presented by Councilman Fowler to Fire Chief Joey Rivenbark and Firefighters Hoffer, Sellars, and Benefield.

BEAUTIFICATION & APPEARANCE RECOGNITION
Mayor Guy presented the Proclamations for the Home of the Month for October to David and Deborah Wood for her property located at 100 Fishtail Court and the Business of the Month for October to the Belle of Topsail located at 518 Roland Ave.

APPROVAL OF MINUTES
Minutes of the September 4, 2012 Regular Meeting were recommended for approval by Town Attorney Trey Carter. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

TAX RELEASES
Councilwoman Albury made the motioned to approve the Tax Releases.  The motion was seconded by Councilman Helms, and unanimously carried.  Tax Releases are attached to these minutes.

RECORDS RETENTION
Mayor Pro Tem Medlin made the motioned to approve the Records Retention.  The motion was seconded by Councilman Fowler, and unanimously carried.

ENGINEERS PROJECT UPDATES, Gus Simmons, Cavanaugh & Associates
Surf City Wastewater Treatment Facilities

Juniper Swamp Phase 1 Irrigation System: In September, the contractor focused efforts on finalizing construction of the pump station and the outlet (inlet) structure in the storage basin. Notwithstanding any punch list items that may need attention, this will be the final work effort on the part of the contractor.

A preliminary walk-through involving Cavanaugh staff and Town Public Works Staff is scheduled for Friday, October 5, 2012 (note: this walk-through was scheduled for Tuesday, October 2, 2012 but was rescheduled due to weather forecast).

The permit modification that was submitted seeking modification of the earthen liner requirement was issued by NCDENR Division of Water Quality on Friday, September 28, 2012. Cavanaugh plans to proceed with issuance of a Partial Certification for the storage basin as soon as possible, which will allow the Town use of the storage basin.

Key Project Metrics:
Notice to Proceed: October 11, 2011
Contracted Project Completion: 365 Days
Changes to Construction Schedule: 3 Days
Original Substantial Completion Date: October 16, 2012 
Current Substantial Completion Date: October 19, 2012 
Project is currently on schedule


	
Original Construction Contract Amount: $4,617,817.00 
Changes to Construction Cost: $30,910.00
Current Construction Contract Amount: $4,648,727.00 
Payment requested to date: $4,496,551.19 (97%)
Project is currently within budget1

1 Loan included $230,891.00 in contingency.

Change Order Summary: (No changes since previous report)

Change Order #1: Increase in Contract Price of $6,870.00; No change to Contract Time.

Change Order #2: Increase in Contract Price of $18,300.00; Increase in Contract Time of 3 days. Total change in contract value subsequent to Change Order #2 = $25,170.00

Change Order #3: Decrease in Contract Price of $25,000.00; No change to Contract Time. Total change in contract value subsequent to Change Order #3 = $170.00

Change Order #4, Increase in Contract Price of $30,740.00, No change to Contract Time. Total change in contract value subsequent to Change Order #4 = $30,910.00

As has been reported for the past several months, there may be one, final adjustment change order proposed that adjusts the contract price accordingly. No change in contract time is expected.

Juniper Swamp Infiltration Basin: No change since previous report.

Hwy 50 Sidewalk Improvements

Construction is progressing in accordance with expectations, and in accordance with the schedule. Cavanaugh has been coordinating construction and field confirmation with NCDOT and JOEMC (as pertains to the sidewalk interface with their driveway), as well as Town staff.

Key Project Metrics:
Notice to Proceed: July 25, 2012
Contracted Project Completion: 120 Days
Changes to Construction Schedule: 0 Days
Original Substantial Completion Date: October 23, 2012 
Current Substantial Completion Date: November 22, 2012 
Project is currently on schedule

Original Construction Contract Amount: $85,002.50 
Changes to Construction Cost: $0
Current Construction Contract Amount: $85,002.50
Payment requested to date: $25,596.41 (30%)
Project is currently within budget

PUBLIC FORUM
No comments.

COUNCIL FORUM
Councilman Helms thanked everyone for coming and invited everyone to the Fire Prevention Day Saturday from 10am – 2pm.

Councilman Curley thanked everyone for coming and recognized Mr. Camps-Campins for his hard work with Beach Nourishment.

Mayor Pro Tem Medlin stated that he appreciated everyone coming and the Planning board for all they do and stated that Mr. Camps-Campins put a lot into the Planning Board.

Councilwoman Albury stated that Mr. Camps-Campins was a remarkable man and he would be missed.

Councilman Fowler stated that Mr. Camps-Campins served us and the community very well.  He invited everyone to the Fall Festival October 27th from 3pm-6pm, Softball League , Soccer League has 275 kids signed up and stated that the Police and Fire were unsung heroes we should appreciate.

Mayor Guy stated he appreciated the employees; stating that Allan Libby and Barry Newsome do a great job at the Welcome Center.


MANAGER REPORT
No report at this time.

TOWN ATTORNEY REPORT
No report at this time.

ADJOURNMENT
There being no further business Mayor Guy with assistance from Boy Scout Alex Monnier adjourned the meeting at 7:32 p.m. upon the motion by Councilwoman Albury and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.




______________________________               	  ______________________________
Patricia E. Arnold, Town Clerk                              A. D. (Zander) Guy, Jr., Mayor
	
