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Town of Surf City

Regular Council Meeting Minutes

February 10, 2009
Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilmen Helms and Fowler, Attorney Charles Lanier, Town Manager J. Michael Moore, Finance Director Jane Kirk and Town Clerk Patricia Arnold.
Recognition

Mayor Guy recognized Boy Scout Cory Mizzell who was attending the meeting to earn a merit badge for Citizenship in the Community.

Beautification and Appearance Recognitions

Mayor Guy presented the Proclamations for the Home of the Month for February to Linwood Meadows for his property located at 808 S. Topsail Drive and the Business of the Month for February to Dorothy Carpenter owner of Harbour real Estate at 307 Roland Ave.
Approval of Minutes

Minutes of the January 6, 2009 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

Minutes of the January 24, 2009 Workshop Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

Minutes of the January 31, 2009 Workshop Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

ESA SURFING CONTEST REQUEST

Motion was made by Councilman Helms to approve Contest #1 on March 28-29 at the Broadway Ave. access and for ESA to come back at a later date when they are more definite on other dates needed. Motion was seconded by Councilwoman Albury and carried unanimously.

BEAUTIFICATION & APPEARANCE MEMBER APPOINTMENTS
Councilwoman Albury made a motion to approve Tina McClatchy and Mary Beth McKeever as members for the Beautification & Appearance Committee. Councilman Fowler seconded motion. Motion carried unanimously
Wastewater System UPDATE & WATER SYSTEM UPDATE
Gus Simmons, Cavanaugh & Associates
Mainland Pump Station

Bids were opened on January 27, 2009. Ten (10) bids were opened, and there was a representative of each bidder present at the time of bid opening. Approximately 35 bid packages had been distributed to well over 20 contracting organizations, with the balance of the distributions to pan rooms, suppliers, and subcontractors. The apparent low bidder has been identified as Seaside Environmental Constructors, Inc. (SEC), which is the contractor that is completing the Phase 1 VWVTP Improvements. The lump-sum complete bid for this project provided by SEC is $1,559,500.00. The average bid was $1,839,003.36, with a deviation of the bids of 16% among the bids. The Engineer's Opinion of Probable Cost was $1,500,000.00. A Discussion of Bids has been presented to the Town for review.

This project will enable the continued expansion of service on the mainland without continued connection to (and weakening of) the parallel forcemain that convey wastewater to the treatment plant. It will also alleviate some existing strained sewer collection system components, such as the Little Kinston Road Pump Station, and significantly increase the capacity of the existing sewer system on the mainland. Subsequent to the completion of this project, the gravity sewer along Hwy 50 from Hwy 210 to Little Kinston Road will be directed to this pump station, along with several smaller pump stations and the Hwy 210 forcemain. All of these items are consistent with the Sewer System Master Plan.

This project may also be eligible for a zero interest loan as a part of the Infrastructure Stimulus Bill. Cavanaugh is working closely with State officials to further develop this opportunity.

Surf City Wastewater Treatment Facilities

Wastewater Treatment Plant (WWTP):

Work has continued to progress well at the WWTP in January. The project continues on schedule. A final adjustment Change Order is expected upon completion of the project, Including some additional deducts that are planned. Overall, the project is expected to come in very near the original contract price. The following summarizes the completion status of the major components of work associated with the wastewater plant:
Handrails, grating, walkways, and steps have been installed, and are being completed, on all components; Piping and Equipment are being installed on the SBR's. This is the major focus of work effort; Grinding and cleaning of all vertical concrete wails is continuing; Electrical wiring and connections are continuing and are nearly complete;
As indicated by the description of work being completed, we are very near completion and start-up of the plant. The synthetic liner required for the post equalization basin remains to be installed, but the material is on site. Final completion is set for March 15, 2009, and remains unchanged.

Juniper Swamp Forcemain:

Work progressed well on this project in January, although the Contractor had anticipated being complete and finished by now. As such, this project is now behind schedule (as scheduled by Contractor), but still within the timeframes established in the contract documents. All of the pipeline and appurtenances have been installed, The Contractor has performed some pressure and leakage tests in the month of January, and made a few, minor repairs.

The infiltration basin at Juniper Swamp is also complete, and the Contractor has completed the installation of the drainage system. The Contractor is completing final grading at the infiltration basin, and performance testing of the system components in February. Substantial completion is set for February 18, 2009; Final Completion is set for March 24, 2009, and remains unchanged.

There is a single Change Order pending for this project to extend the dates for Substantial and Final Completion.

Phase 2 Disposal at Juniper Swamp:

Cavanaugh has solicited proposals for the completion of the remaining environmental testing and modeling required at the site to achieve 3.0 MGD of effluent utilization and disposal capacity, and has presented these proposals, along with a proposal to complete the engineering services, to the Town for Review.

Phase 2 WWTP Expansion:
Cavanaugh has prepared a proposal to complete the design of the 1.5 MGD expansion of the WWTP, to 3.0 MGD total, and has presented to the Town for review.

The progression of the Town's WWTP Master Plan, Inclusive of the expansions described above, is timely, given the availability of low-to-zero interest loans available through the State Revolving Fund (SRF). Cavanaugh previously reported the very favorable meeting that was held with Dan Blaisdell of Construction Grants & Loans (CG&L), who administers the SRF funds. Since that time, the passage of the Infrastructure Stimulus Bill has strengthened the opportunity for Surf City to participate and acquire very favorable loan terms. There are opportunities to obtain term extensions (from 20 years to 30 years) and reduced, or zero, interest rates. The exact terms will not be determined until the application package is submitted to CG&L Cavanaugh is currently working on an amendment to the 201 Facilities Plan, which Is required by CG&L, and will be prepared to submit this document by the end of February.

The next step in preparation of the application package is completion and submission of the design package, inclusive of the WWTP and Juniper Swamp Disposal.

Surf City Recreation Park Upgrade
Cavanaugh has completed the design plans for all aspects of the project, save the restroom facility and concessions building, which is currently underway. At this time, our staff are also performing final design reviews and preparing the permit applications for submission to the appropriate state agencies. Given this, it is anticipated that the project will be ready for bid within 30 days, so that construction may commence in early spring to take advantage of the correct season for establishing the vegetation. Cavanaugh is also in the process of scheduling a design review meeting with the PARTF representative for this project.

Surf City Parking and Transportation Plan

Cavanaugh has solicited proposals for the design and permitting of the proposed traffic circles, and has presented these proposals to the Town for review.
Surf City Island Sidewalks

Cavanaugh has completed the revisions to the Master Plan, as discussed at the Town Council Workshop.

Water Treatment Plant Optimization Study

Cavanaugh Is completing the Optimization Study, which is targeted to reduce the volume of water wasted during the filter backwash, and to achieve a better management strategy for removal of settled constituents post-filter. Town Staff are In the process of obtaining additional test results required for completion of the computations. It is anticipated that this report will be completed and delivered in early March 2009.

Other items of interest:

Cavanaugh assisted the Town with preparation and submission of several projects included in the Water System Master Plan for Infrastructure Stimulus Funding. C&A has continued to work very closely with the State on the development of these two programs, and believe Surf City will be able to capitalize on these efforts.

Public Forum

Winifred King, 1604, 1606, & 1610 N. Shore Drive, stated that she was grateful for the town planning to push sand.  We have 100 structures that could not be replaced if destroyed by hurricanes or fire.  Dozens of lots are unbuildable since hurricane Fran costing the town significant property tax revenues. 
Our beach renourishment started June 1999.  In 2001 it was recorded that construction would begin sometime in 2008 and completed in 2009. 

In March 2007 plan would be going to the Civil Works Review Board June 2009 and ready to go to Congress April 2010 and WRDA 2011.

Then Civil Works Review Board in November 2008 and Washington in October 2009.

This month everything was moved again; Civil Works Review Board February 2010 but hoping for December 2009 and construction to start 2013.  How come it will take 4 years later?  Can we get in on Obama’s stimulus program?

In an article Councilman Curley stated that the Army Corp of Engineers would get $90,000 stimulus to this area to have Beach renourishment program.  

Realize you are working very hard.

What about our representatives and lobbing group?
Mayor Guy stated that Howard Marlowe is the lobbies for the Topsail Island Shoreline Protection Committee.  The town has been looking at the stimulus package. The Federal Government is why we have been delayed.  

Councilman Curley stated that we have thought that stimulus package would help us.  Topsail Island Shore Protection does have a letter on Marlow’s website to send to representatives.  Government helps backing away form Stimulus going to Beach renourishment but maybe will give the Army Corp of Engineers money for dredging. 
Council decided in early and mid 90’s to not do beach renourishment.  Topsail Beach started a little sooner and they are one year ahead of us. After Floyd and Fran the Town of Surf City started on beach renourishment. The executive office has not been excited about beach renourishment.  Because we are in the feasibility plan we have received study money.  The construction stage is a whole different fund and none has been allotted for that.  We keep pushing to receive funds.

Mayor Guy stated that the Town of Surf City has been working aggressively on this project.  Of our tax base .31 cents per hundred of property tax 5cents goes to beach renourishment, approximately $565,000 and occupancy tax money.

Jack Solak, 2408 S. Shore Drive, stated that he was grateful for the town planning to push sand.  
Council Forum 

Councilman Curley thanked everyone for coming.
Mayor Pro Tem Medlin thanked everyone for coming. The Council could not do their job if it wasn’t for the staff and boards that do a lot of work and brings the necessary information to the Council to make better decisions.  
Councilwoman Albury thanked everyone for coming.
Councilman Fowler thanked everyone for coming and reminded everyone of Valentines Day and of the Blood Drive Friday, February 13, 2009 10am-2:30pm.
Councilman Helms thanked everyone for coming and wished everyone a Happy Valentines Day.  
Mayor Guy 
· Read thank you letter from Pender County Commissioners on hospitality during retreat.

· Read thank you letter from the family of Bud Wamsley for flowers.

· Read thank you letter from the family of Richard Williams (husband of Lilmar Taylor Williams) for flowers.

Manager Report
House Moving Request 4091 4th Street
Councilman Helms made a motion to approve the house moving requests, with the home being moved Wednesday, February 18, 2009.  Mayor Pro Tem Medlin seconded motion. Motion unanimously carried.

Town Attorney Report
No report at this time.
Adjournment

There being no further business the meeting was adjourned at 7:45 p.m. upon the motion by Councilwoman Albury and seconded by Councilman Fowler. The Council unanimously approved motion.

______________________________                      
  
______________________________

Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor
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