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Town of Surf City
Regular Council Meeting Minutes
March 1, 2011

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilmen Helms and Fowler, Town Manager Michael Moore, Attorney Charles Lanier, Finance Director Jane Kirk and Town Clerk Patricia Arnold. 

BEAUTIFICATION & APPEARANCE RECOGNITION
Mayor Guy presented the Proclamations for the Home of the Month for March to David & Kathleen Collette for their property located at 1413 N. Shore Drive and the Business of the Month for March to CVS located at 13461 Hwy 50.

APPROVAL OF MINUTES
Minutes of the February 1, 2011 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

PUBLIC HEARING
FAÇADE STANDARDS FOR STRUCTURE ON INDIVIDUAL NON OUT-PARCEL LOTS
Mayor Guy recessed the regular council meeting at 7:04 P.M. to open the public hearing for comment on a Zoning Text Amendment adding Section 4.5 Façade Standards for Structure on Individual non Out-Parcel Lots.

The Town Planner Rademacher stated that the following text amendment is being submitted in response to discussions at the January Planning Board meeting and the concerns of the look of the new commercial projects being proposed and built in Surf City.  Currently, the zoning ordinance requires that large buildings, multi-tenant uses and outparcels in developments follow façade and design standards.  Individual lots developed outside of a center or common development do not have to meet any design standards.  Staff has tried to get voluntary compliance from developers on improving the look of the architecture of a building with minimal success.  Most developers refer to the point of if it’s not in the ordinance then it does not need to be done.

These façade standards are not only designed in order to compliment the large scale projects that currently provided for upgrades to facades but also to enhance the overall look of the Town in order to ensure that we strive for a higher level of development in Surf City.  This will help maintain property values and provide for development that is unique to Surf City and not necessarily a standard prototype store that can be found anywhere in the country.  This ordinance will help ensure that Surf City stays on pace with current development and develops properties in such a manner that can be the standard in the area while still promoting the development of a regional hub between Wilmington and Jacksonville as well as all of the proper services to our residents and visitors.

This amendment follows the basic guidelines set forth for multi-tenant buildings and larger big box construction in order to keep consistency and quality in development.

Add the following section to the zoning ordinance:
Section 4.5 Non-residential facade and site design standards for non-out parcel lots.
 1) Development of parcels shall be done in a manner that incorporates compatible architectural materials and elements used in the adjoining buildings(s).
 2) All projects shall submit elevations showing all elevations of the building. Elevation sheets shall detail compliance with the design standards section of the ordinance.

 3) Design shall be done to reflect coastal lifestyles and design.  The goal of this ordinance is to include unique lighting, building materials and varying heights to reduce the visual impact of buildings within commercial districts as well as to ensure harmony with neighboring residential construction.

 4) Design guidelines.  
a) The design shall create a facade designed to reduce massive building scale and eliminate solid monolithic wall appearance. Facade modules shall be incorporated into the building architecture shall be consistent with the architecture styling and scale that is historically found within an upscale coastal community. Architectural plans shall be submitted with a site plan.  
b) The primary facade module shall contain a minimum of five (5) architectural elements. At least two (2) of the architectural elements shall be unique and cannot be replicated along the remaining length of primary facade. A minor material may not exceed fifteen (15) percent of the facade module.
c) Each secondary facade module shall contain a minimum of three (3) architectural elements. At least two (2) of the architectural elements shall be unique and cannot be replicated along the remaining length of the secondary facade.
d) Each primary and secondary facade module shall contain at least two (2) approved architectural materials. No single approved material may cover greater than sixty (60) percent of the facade module area. Only one (1) approved architectural material may be reused on any immediately adjacent façade module.

5)   Shopping carts shall be located inside the building or shall be screened from the public view. Shopping cart return areas for the public use are allowed in the parking lot area.

6)   Refuse containers, recycling facilities, trash compactors and the like shall be enclosed in a building material that matches the structure or is visually compatible with the structure. Public views of these areas should be limited.

7)   All accessory buildings shall be of materials that match the principle structure or is visually compatible with the principle structure.

8)   All rooftop mechanical equipment shall be screened from the line of sight of public and private right of ways, private roads and public sidewalks.

9)  Renovations of existing buildings that exceed 50% of the structures value shall comply with this section of the ordinance.

The planning board unanimously recommends approval of the proposed text amendment.

Councilman Curley asked that like Harris Teeter not all the units will be leased. 

Planner Rademacher stated that the tenants have rights to the inside but on the outside if anything is to be changed it must come back for a permit.

Councilman Helms asked if this will make businesses shy away because of the cost.

Planner Rademacher stated that like Auto Zone did on their own, and that he had mentioned this to others and no heart burn.  He has also discussed this with Cameron Moore, BASE, and he is confident we are going in the right direction.

Mo Afify, 2102 S. Shore Drive, asked what if the A/C unit is on the ground.

Planner Rademacher stated that this only was if it was a roof top unit that it needed to be screened. 

Frank Camps-Campins, 101 S. Oak Drive, stated that the preparation and development of these architectural requirements are perfectly acceptable and compatible within the general commercial retail development.  We have to set the standards.  They come here not because of our architectural standards but because there is business to be had and that’s what brings them here and will keep them here.  By establishing these standards we create a very attractive visual impact architectural variety and warmth to our community that will welcome not only the people that visit here and live here bit those that want to do business here.  This is a very important step for Surf City. 

Public Hearing was closed at 7:14 P.M.

Mayor Pro Tem Medlin made a motion to approve the zoning text amendment for Non-residential facade and site design standards for non-out parcel lots. Councilwoman Albury seconded motion. Motion carried unanimously. 

BISHOP CREEK APARTMENTS
The Town Planner Rademacher stated that the developer is requesting approval of a site plan for the development of 144 apartments, clubhouse, pool and playground.  The site is 14.926 acres in size.  The property extends from Charlie Medlin Drive to behind the Food Lion.  The site is zoned Multi-Family Cluster (MFC) and allows for the development of residential uses with a density of 10 units per acre.  

The development will consist of 6 buildings with 24 units in each building.  The project will be a mix of 1, 2 & 3 bedroom units.  There will be a number of enclosed garages for tenants as well as a car wash area for tenants.  Amenities include play ground, club house with pool as well as common open space for tenants to use.  A new street will be constructed as a part of this project.  The new Caretta Dr. will run from Charlie Medlin Drive to the property line of the project.  Final design of the proposed road and roundabout are being designed in conjunction with the Town and still may have some minor changes to them.  A deceleration lane is also being required at the intersection of Highway 50/210 and Charlie Medlin Drive.

The water and sewer system has been designed to extend services to the new buildings.  These plans have been reviewed by the town’s engineers and staff and have been approved for design.  A landscape plan has been submitted in compliance with the ordinance.   Proposed elevations and floor plans have been submitted for the residential units. All applicable permits for NCDOT, water, sewer, sedimentation and erosion control as well as a state storm water permit will need to be obtained.

Staff has had several meetings during the past year ensuring compliance with all codes.

The planning board recommends approval of the site plan as this area is appropriate for this type of development and the developer has shown compliance with all Surf City site plan requirements.

Councilwoman Albury asked if this is for low income housing.

Brian Fleer, developer, stated that this project is HUD insured but is not low income. It is not designed for nor will it accommodate low income. 

Councilwoman Albury made a motion to recuse Mayor Pro Tem Medlin from voting.. Councilman Fowler seconded motion. Motion carried unanimously. 

Councilman Fowler made a motion to approve Bishop Creek Apartments site plan. Councilwoman Albury seconded motion. Motion carried unanimously. 

SET ADVERTISEMENT DATE FOR MAY 4, 2011. 
Councilman Helms made a motion to approve the Advertisement Date for 2010 unpaid taxes for May 4, 2011. Councilman Fowler seconded motion. Motion carried unanimously. 

TAX COLLECTOR’S STATEMENT 
Finance Director Jane Kirk presented Council with the Tax Collector’s Statement.  The statement is attached to these minutes.

TAX RELEASES 
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Councilwoman Albury made a motion to approve the Tax Releases as presented. Councilman Fowler seconded motion. Motion carried unanimously. Tax Releases are attached to these minutes. 

ENGINEERS PROJECT UPDATES, Manager Moore
Mainland Pump Station

The project has reached completion and the Contractor has demobilized from the site. There are a few, small ‘punch list’ items that the Contractor is responsible for providing, and we will be keeping a careful eye on the grading stabilization / seeding efforts over the next few months to ensure all remains in good shape. The pump station has been certified and has been turned over to the Town for operation.

Surf City Wastewater Treatment Facilities

Juniper Swamp Phase 2 Disposal Design:
Review comments we received from Construction Grants & Loans on February 17, 2011. The Town has thirty (30) days to respond to the review comments and request for information. Cavanaugh has completed approximately 75% of the response package, and are looking to have the completed package submitted to CG&L on or before the required resubmittal date. The comment letter states that the project must be awarded prior to July 1, 2011, and the project must be approved by May 2, 2011. Given these dates, we expect permit issuance prior to the end of March. With this assumption, we would look for advertisement for bids to occur during the month of April, with bid opening in May, and hopeful award in June.

The Town also needs to complete the SRF loan application and submit to CG&L in the month of March.

Tortuga Lane Street & Utilities Design

The design modifications to include the roundabout design, realignment of utilities, and convergence with the updated property boundaries has been completed. Cavanaugh is currently working to prepare permit modifications for the Erosion Control Permit and the Stormwater Permit. Cavanaugh and the Town are coordinating with the surveyor to have the roadway staked so that clearing, grubbing, and grading activities can commence.

Comprehensive Water Audit & Leak Detection

Results of the Water Audit and Revenue Recovery program are to be presented to Council at the March 2011 Council Meeting. Consistent with the terms of the Rural Center Grant Agreement, the Council needs to adopt the recommendations via resolution.

Other Notables:

Cavanaugh is working with Town staff to update the Utility Business Model based on the last year’s budget to assist with budget preparation.

Councilman Helms asked about the Juniper Swamp retention pond.

Gus Simmons stated that the contractor is still under bond and still has to come back and address problems.  They are currently waiting until the water table drops.  

WATER AUDIT
Gus Simmons, Cavanaugh & Associates, presented Council with findings and recommendation of the IWA/AWWA Standard Water Audit.

Councilwoman Albury made a motion to accept the findings and recommendation of the IWA/AWWA Standard Water Audit. Councilman Helms seconded motion. Motion carried unanimously. Water Audit and Resolution is attached to these minutes.

STREET DEDICATION FOR CHARLIE MEDLIN DRIVE, CARETTA DRIVE & TORTUGA DRIVE

Town Manager Moore stated that the map will need to be approved by both Surf City and Pender County.  

Mayor Pro Tem Medlin made a motion to accept the street dedication as plotted. Councilman Curley seconded motion. Motion carried unanimously.

PUBLIC FORUM
No public comment.

COUNCIL FORUM
Councilman Curley thanked everyone for coming and for their interest in the town.  

Councilman Curley made a motion to approve a Resolution to be sent to Representatives regarding the Town of Surf City’s support of Terminal Groins. Councilman Fowler seconded motion. Motion carried unanimously.

Mayor Pro Tem Medlin thanked everyone for coming.  He requested that the Town look into the name of Roland Ave. be extended across the bridge to the traffic light at the intersection of Hwy 210/50.

Mayor Pro Tem Medlin made a motion to set a public hearing at the April Council Meeting to hear comments on changing the road name to Roland Ave. from Hwy 210/50 from the swing bridge to in traffic light at the intersection of Hwy 210/50. Councilwoman Albury seconded motion. Motion carried unanimously.

Councilwoman Albury thanked everyone for coming and wished everyone a wonderful week.

Councilman Fowler thanked everyone for coming.

Parks & Recreation Director Kristie Grubb: Women’s Expo March 12th from 10am-2pm.

Councilman Helms thanked everyone for being at the meeting and thanked all the Firefighters for their help with the demolition of the old Police Department.

Mayor Guy 
· School calendar Legislation Bill is being watched and hopefully will not be changed from current time frame of start time.
· Read a thank you letter from Congressman McIntyre regarding his Father.
· Thanked everyone from attending the meeting.

MANAGER REPORT
· CRC – sea level rise draft policy
· Councilman Fowler made a motion to authorize the Mayor to sign the Design Services Agreement with the Corp of Engineers. Councilwoman Albury seconded motion. Motion carried unanimously.

TOWN ATTORNEY REPORT
No report at this time.

ADJOURNMENT
There being no further business the meeting was adjourned at 8:00 p.m. upon the motion by Councilman Helms and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.





______________________________                    ______________________________
Patricia E. Arnold, CMC Town Clerk                              A. D. (Zander) Guy, Jr., Mayor
