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Town of Surf City

Budget Workshop 

June 14, 2006

Mayor Guy called the budget workshop for the fiscal 2006-2007 Utility Fund budget to order at 5:00 p.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms and Fowler, Town Manager J. Michael Moore, Public Works Director Dean Wise, and Town Clerk Patricia Arnold. 

Summer Day Camp

Mayor Guy advised that the Parks & Recreation Department will be holding a Dolphin Summer Day Camp for ages 6-12 starting June 19, 2006. 

Mayor Guy Statement

“Geographically the Town of Surf City is located between 2 counties, which has its pros and cons. One con is that the law states that the county must do a revaluation at least every 8 years.  Unfortunately Pender did theirs in 2003 and Onslow did theirs for 2006.

After the May 11th Budget Workshop and after speaking with Council, I understand and appreciate the proposed budget that was submitted by the Town Manager. I, as I am sure my other Surf City elected officials are concerned about all our citizens. We do want the citizens in the Onslow County portion to know that we have heard your concerns about the revaluation that was just completed by the Tax Office of Onslow County. As all of us are aware, Surf City has taken on many new capital projects that we feel will be of benefit now and down the road for all residents and visitors to our great community. I have been working with the Town Manager and our Finance Director to look at ways we could possibly reduce our Tax rate further than what we said, at our last Budget Workshop. After reviewing, in detail, I believe we have come up with a new proposal that would now lower the tax rate from .35 per $100 dollars down to .31 per $100 dollars. This would be a total cut of 4 cents by reducing the money set aside in Capital Project funds by $400,000, we are able to cut the tax rate by 4 cents. We would keep our same policy with .26 cents going for the General Fund Operations and .05 cents going into capital fund for beach Renourishment.

The calculated Revenue neutral tax rate with the revaluation would be around .2545 cents per $100 valuation. Pender County conducted their revaluation in 2003 and, at that time Surf City lowered the then tax rate of .37 down to .35 and started the policy of .05 going into the beach Renourishment fund. Our difference here in Surf City is that we are in two counties that do revaluations on different cycles. In 2003 the Pender side went up and we lowered the tax rate so all benefited, some without the increase in property values. We must set the same tax rate for all of our incorporated areas. This year Onslow County conducted a revaluation and I believe we can decrease our tax rate by 4 cents and continue our aggressive program for improvements for all of Surf City residents.”

Budget Public Hearing will be head June 21, 2006 at 5:00 p.m.

Utility Fund Review

Manager Moore stated that this would be a snap shot of what we are doing today and plan for the future. He stated that in the future some projects may need to be added like another water line under the Intracoastal waterway which may cost $1.5 – 2M.

Utility Business Model & Rate Assessment Tool

Gus Simmons, Cavanaugh & Associates, reviewed the model and how the current rates and proposed rates affect the Town’s financial needs. 

Mayor Guy stated that the Local Government Commission requires the water and sewer fund must support itself without any assistance from the general fund.  They will not assist with funding if the Town utility fund is in the red and it cannot show how it can pay the funds back. 

Mayor Guy review some customer accounts on what their bills were with the current fee schedule and with the proposed rate schedule. 

Water
Residential
$15.25 for first 2,000 gallons of usage + $2.25 for each additional 1,000 gallons of usage 

Commercial 
$15.50 for first 2,000 gallons of usage + $2.25 for each additional 1,000 gallons of usage 

Sewer

Residential 
$25.25 for first 2,000 gallons of usage + $2.50 for each additional 1,000 gallons of usage

Commercial 
$25.50 for first 2,000 gallons of usage + $2.50 for each additional 1,000 gallons of usage

TAP FEES

WATER





3/4"
 
$500.00



1" 

$600.00



Over 1"
$600.00 + cost




SEWER





Residential
$975.00

Commercial
$975.00

Over 4"
$975.00 plus cost

IMPACT FEES
WATER




Residential, Commercial & Hotels/Motels
$3,500.00 per unit

   

SEWER

Residential, Commercial & Hotels/Motels
 $3,500.00 per unit

Consensus on agreement on the proposed fee schedule was unanimous. Mayor Guy and Manager Moore will contact some of the customers to advise them of what the rate changes would change for them. 

Adjournment

There being no further business the meeting was adjourned at 6:17 a.m. upon the motion by Councilman Helms and seconded by Councilman Medlin. The Council unanimously approved motion.

_________________________


______________________________

Patricia E. Arnold, Town Clerk


A. D. (Zander) Guy, Jr., Mayor







