Town of Surf City

Council and Planning Board Meeting Minutes

February 11, 2002
Mayor Guy called the joint workshop meeting of the Council and Planning Board to order at 5:00 p.m.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Curley, Medlin, Helms, and Luther, Planning Board members Newsome, Ryce, Alphin, Rhodes, Cramer, Turner, Camps-Campins, Johnson, and Shailer, Patrick Thomas, town manager, Steve Padgett, building inspector, Janet Chamblee, town clerk, and Todd Rademacher, the new town planner.

Planning Board Role Expectations

To help assess the current perceptions by the Planning Board and Town Council of the Planning Board’s role, members of both boards had been asked to complete questionnaires regarding the Planning Board’s role prior to the meeting.  Responses indicated that the Planning Board is spending much less time on major plans and emerging issues, and much more time on review of development site plans than either board would like.  

Site Plan Implementation/Compliance

The Planning Board was concerned about non-compliance of approved site plans and tools that could be used to force compliance.  Suggestions included requiring the developer to post a bond and not issuing a certificate of occupancy until the plan was completed as approved.  Mr. Alphin said that he would like the Planning Board to become proactive rather than reactive.  Mr. Camps-Campins believed that more formality with submittal of site plans was necessary as well as well-defined and aggressive code enforcement.  Mr. Shailer objected to the Planning Board having to redesign projects for the developers, and suggested that the public become more involved through highly publicized meeting notices. Trapper Cramer suggested ordinance revisions to make requirements as clear as possible with stiff, unwavering enforcement and penalties for non-compliance. Several Planning Board members suggested that Council consider making the Planning Board and Board of Adjustment one board.  Mayor Guy advised that Council would consider the suggestion at its upcoming planning retreat.   

Councilman Curley attributed the frustration to growing pains, and advocated moving in a positive and constructive direction.  Councilman Helms said that he, too, was frustrated when he looked at site plans that were not the same as what was actually built.  He said that he favored growth, but not in a wild kind of way.  He believed revisions were very much needed in the Town’s codes for them to be practical and enforceable.  He said it appeared that the developers know the codes and ordinances, but do not abide by them, and that although he hated to make somebody tear down a building to comply, he did not know what else to do.  He felt that the town manager was spreading himself too thin, and realized that the building inspector was doing all that he could do, too.  He was hopeful that the new planner could relieve some of the burden.  He favored being tough with the developers in compliance with Town codes, but also using “good, common sense.”  Councilman Luther said that he realized that Council did not have the insight that was available to the Planning Board because of the review/recommendation process.  Councilman Medlin felt that the new planner and other Town staff should now be able to work out site plan problems before the site plans go to the Planning Board.  He reiterated the general consensus of the Planning Board and Town Council that developers must comply with applicable Town ordinances.  Mayor Pro Tem Albury recommended that developers be better educated about Town codes and ordinances.  

In further discussion of mechanisms to guarantee site plan compliance, Mr. Avery, instructor for a recent Planning Board workshop, had recommended bond requirements or letters of credit.  
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Stormwater Management

Mr. Thomas pointed out that the Town’s Zoning Ordinance had inequities in its requirements:  a modest specific standard – 1” in a 24-hour period applied to developments that required site plan approvals, language in the Subdivision Regulations that was not explicit in requirements for new subdivisions, and other forms of development that created impervious surfaces, but had no requirements to do anything to handle the stormwater runoff.  Mayor Guy reminded those present that a study was recently completed that identified problem storm water runoff areas.  The State promised $25,000 to the Town for use at five problem sites.  The Town Council and Planning Board agreed that storm water management was a major issue with no easy answers, particularly in coastal areas.  However, it was suggested that one of the best ways to deal with stormwater runoff was for each property owner to retain as much of their runoff on their property as possible, and to adopt codes requiring compliance.

Land Use Plan Update

Mr. Thomas informed Council and Planning Board members that the Town’s Land Use Plan was last updated in 1992, and advised them of some of the pros and cons of pursuing CAMA funding assistance to update the planning guide.  He further informed the boards that although municipalities were not required to prepare and adopt CAMA-approved land use plans, the counties were.   Surf City had the option of being an element in Pender County’s plan.  Prices quoted for a CAMA-approved planner to develop a plan ranged between $30,000 and $45,000.

Council Comments

Councilman Helms believed that the Town should be fair, enforce ordinances regardless of to whom they applied, and revise ordinances for clarity and include penalties for non-compliance.

Councilman Curley supported structured growth.

Councilman Luther agreed that compliance by the developers with local ordinances was mandatory.

Councilman Medlin was hopeful that better communication would resolve some frustrations and confusion.

Mayor Pro Tem Albury wanted to see better written and therefore more easily understood ordinances.

Mayor Guy suggested joint quarterly meetings of the Town Council and Planning Board.

There was no other business and the meeting was adjourned at 6:30 p.m.

______________________




__________________________

Janet Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor

