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Town of Surf City

Special Council Meeting 

June 9, 2005

Mayor Guy called the special meeting to order at 12:00 p.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms and Fowler, Town Manager J. Michael Moore, Finance Director Jane Kirk, and Town Clerk Patricia Arnold. 

FY 2004-2005 Budget Amendment

Finance Director Jane Kirk presented end of year amendments request to the Council.

Councilman Helms made the motion to approve Budget Amendment. Mayor Pro Tem Albury seconded motion and motion was carried unanimously. Copy of Budget Amendment is attached to these minutes.

Public Hearing

Mayor Guy recessed the regular council meeting at 12:12 P.M. to open the second public hearing for comment on Budget FY 2005-2006.

Manager Moore stated, “I am pleased to present the recommended budget for fiscal year 2005-2006.  The proposal before you keeps the Ad Valorem tax rate of thirty-five (.35) cents per 100 dollars of valuation.  The tax rate is recommended to remain the same in this proposed budget as was in the previous year.  The budget was prepared in accordance with NCGS 159.7, the North Carolina Local Government Budget and Fiscal Control Act.  All funds within the proposed budgets for the General Fund, Accommodations Tax Fund, and Enterprise Fund are balanced, and all revenues and expenditures are identified for the fiscal year 2005-2006.  This recommended budget continues the aggressive projects Council has established.

The total budget for 2005-2006 is $6,140,405.  The General Fund amount recommended is $3,893,069.  The Accommodations Tax is recommended at $459,000.  The Enterprise Fund recommended totals $1,788,336.

General Fund:  The total amount recommended in the general fund amounts to $3,893,069 or a 10% increase over last year's budget.  This proposal reflects the addition of two new employees in the General Fund bringing the total number of employees in the General Fund to 32 ½.  The two employees recommended are in the Police Department.  This proposal also continues our vehicle replacement program for the Police Department, which calls for the replacement of two vehicles this year.  The Fire Department requested the replacement of their oldest pumper, which is a 1984 model.  I have included this request because of the age/hours on the pumper and as our town continues to grow I feel we must provide the necessary equipment to ensure the safety of all citizens.  The major areas of increase reflected in the General Fund would be for capital items such as the New Community Center, New Police Department, New Pumper, GIS/GPS system, and Land payment at Soundside Park.

            Projects completed during the 2004-2005 fiscal year in the General Fund would be:  Completion of phase III of the bike paths.  Council has now completed their program of providing bike paths or sidewalks from the North Topsail Town Limit to the Topsail Beach Town Limit, completed the public restrooms at the Pier at Soundside Park as well as another section of the Boardwalk, and repaved 4th street and Pender Avenue.

            Enterprise Fund:  The total amount proposed in the Enterprise Fund amounts to $1,788,336.  There are no new employees requested in this proposed budget so the total number of employees in this fund totals 7 ½.  This is an area that Council has put much focus on over the past several years and this year you will finally see some of the hard work put into action.  The two new elevated tanks are under contract and we should see them rising from the ground as the summer progresses.  The new water and sewer lines on Highway 210 are well underway with design and permitting. Contracts should be awarded in the near future. The new mainland forcemain design is nearing completion and we should see construction started on this project by late summer.  Well #4 is currently being developed and we should have the benefits of the additional water by mid summer.  Well #5 is in early preparations and we should start developing this well by mid summer.  The new Water Treatment Plant is under design and we are hopeful that we will begin construction by early winter.  The design for the new Wastewater Treatment Plant is progressing and we are also hopeful that we will see construction beginning sometime in the spring of 2006.  The purchase of additional land for the spray irrigation system is in the final stages.  Hopefully Council will be in position to sign option for the land very shortly.  Once the land has been purchased then we will be able to complete our 201 plan and all areas pertaining to the wastewater will be in order for us to proceed.  All the above items have taken many hours of study by this board and I am pleased that you took the necessary time to plan.   Now all of Surf City will see the benefits of your planning by the plan becoming real.  As a manager, it is very rewarding when all the years of planning are done and an elected body then moves forward to make these plans become a reality.  It will be so beneficial to all citizens of Surf City for many, many years to come.

            I hope all can see that this Council has taken the "bull by the horns" and is aggressively working for Surf City.  Your continuing service to our community has helped keep Surf City a desirable place for families to live and visit.

            I would like to thank all Town employees for the dedicated work that they do for all of us.  I would especially like to thank Jason Lingle for his knowledge and magic that keeps all the technology moving forward for the town.  As always I especially need to thank our Finance Director Jane Kirk.  We all know that without the knowledge she possess about our finances our jobs would be twice as difficult to accomplish all these projects.  Finally I would like to thank each of you, the elected officials.  Without your dedicated leadership and giving of your time Surf City certainly would not be the wonderful place it is today and in the future.”

With no public comment the Public Hearing was closed at 12:14 P.M.

Councilman Helms made the motion to approve the FY 2005-2006 Budget as presented. Mayor Pro Tem Albury  seconded motion and motion was carried unanimously. Copy of the Proposed FY 2005-2006 Budget is attached to these minutes.

Adjournment

There being no further business the meeting was adjourned at 12:15 p.m. upon the motion by Councilman Helms and seconded by Mayor Pro Tem Albury. The Council unanimously approved motion.

_________________________



______________________________

Patricia E. Arnold, Town Clerk



A. D. (Zander) Guy, Jr., Mayor
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