Surf City Town Council Meeting Minutes

May 8, 2002

Mayor Guy called the regular May meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Albury gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Councilmen Helms, Luther, and Medlin, town attorney Charles Lanier, town manager Patrick Thomas, assistant town manager J. Michael Moore, finance officer Jane Kirk, planner Todd Rademacher, and town clerk Janet Chamblee.

Approval of Minutes     
Minutes of the April 2 special meeting were unanimously approved upon motion of Mayor Pro Tem Albury and the second of Councilman Helms.

Minutes of the April 2 regular meeting were unanimously approved upon motion of Councilman Helms and the second of Councilman Medlin.

Minutes of the April 11 special meeting were unanimously approved upon motion of Councilman Helms and the second of Mayor Pro Tem Albury.

Public Hearings

Mayor Guy opened the hearings to receive public comments on proposed zoning and subdivision ordinance amendments at 7:11 p.m. Barry Newsome, Planning Board chairman, addressed Council on behalf of the Planning Board.  Mr. Newsome said that the Planning Board recommendations were unanimously made, that the Planning Board was dedicated to the future growth and atmosphere of a family beach for residents and guests to enjoy, and that the number of applications going before the Planning Board now in one month was probably more applications than the Board Planning used to consider in six months.  He complimented the Council on its past approval of Planning Board recommendations, and said that as Surf City grew, so did the need to fine-tune the Town’s ordinances and regulations. He said that some of the currently proposed amendments would expedite the development approval process by allowing adequate time for Town staff to properly review applications for development before the applications were submitted to the Planning Board for consideration.  He urged the Council to approve the ordinance amendments, as recommended by the Planning Board.  Mr. Newsome also requested a joint meeting between the Planning Board and Town Council, which was scheduled for 5:00 p.m. on Thursday, June 13, prior to the regular 7:00 p.m. Planning Board meeting.  

The town manager explained the recommended ordinance amendments:

Planning Board Application Deadlines 
The current ordinance sets out differing times for various development and planning ordinance change applications.  The Planning Board proposed using a uniform 21-day guideline for applications, which would allow time for a thorough staff review, any necessary revisions by the applicant, preparation of sound agenda materials, and adequate study time by the Planning Board.  

Conditional Use Hearing Advertising

Planning Board recommendations would streamline the conditional use hearing applications by making the advertising requirements consistent with advertising require-
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ments for zoning ordinance map and text amendments, and provide that, if the conditional use application received a favorable recommendation from the Planning Board, the public hearing before the Town Council would be held at the next regular Council meeting.  If the application received an unfavorable recommendation, the Town Council would decide whether or not to proceed with a public hearing.

Plan Copies for Conditional Use Permit Applications

The amendment recommended by the Planning Board would increase the required number of plan copies to 20, which would provide enough for use by Town staff, the Planning Board, and Council.  

Sign Permits Duration
The building inspector asked for guidelines concerning the period of time for which a sign permit would be valid.  The Planning Board recommended that sign permits expire within three months if the work was not begun within that time and that sign permits expire within six months if the sign installation was not completed within that time.

Planning Board Review Time for Ordinance Amendments

The Zoning Ordinance currently stipulates that if the Planning Board does not act on a zoning ordinance or map amendment within 30 days, the application is automatically scheduled for a public hearing.  The Subdivision Ordinance provides that if the Planning Board does not act on a subdivision plat within 30 days, the plat is considered approved and moves on to action by the Town Council.  The recommended amendment – of 45 days – would allow time for further consideration, if necessary, by the Planning Board.

Yard Spaces on Lots Divided by Streets

A number of lots in Surf City span street rights-of-way, which could result in troublesome arguments about the measurement and application of yard spaces.  Each side of the lot could potentially be treated like separate lots for yard space purposes.  The proposed amendment would clarify that when portions of a single lot lie on different sides of a street right-of-way, each portion of the lot divided by the street should separately meet yard space requirements.

Front Yard Spaces on Flag Lots

Some lots in subdivisions have narrow accesses with the building envelope at the rear of the lot.  In such instances, if a yard space was measured from the street, a structure could potentially be placed on the lot line nearest the front, at the rear of the adjacent lot.  The recommended amendment would clarify how to correctly measure front yards on flag lots.

No public comments were made, and the hearing was closed at 7:27 p.m. and the regular meeting resumed.

Mayor Pro Tem Albury questioned how the amendments would affect the developers and the property owners.  Councilman Medlin was agreeable to the 21 days review time, but said that if staff had 21 days review time, not much should be overlooked when the application went to the Planning Board.  He went on to say that if there were problems with an application, he would like to see the Planning Board approve the application with conditions. Councilman Helms asked for clarification on front yard set backs on flag lots.
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Mayor Pro Tem Albury moved to table all recommended amendments until Council could meet and discuss each recommendation thoroughly.  Councilman Helms seconded the motion.  Councilman Curley, Council liaison to the Planning Board, told Council that when application deadlines were discussed at the Planning Board meeting, people experienced with deadlines in other towns were amazed that Surf City staff thought 21 days was adequate time – they were used to two to three months.  Following discussion, the motion unanimously carried to table action until a later date.

Engineering Services Contract-Water System Analysis

At the February Council retreat, Council unanimously voted to employ another engineering firm to undertake a complete study of the Town’s water system.  Council later approved the Request for Statements of Qualifications, including a preliminary scope of services, which was sent to 24 engineering firms located in eastern North Carolina.  Ten firms submitted qualifications for consideration, which were reviewed by a panel of four persons – the Town Manager, the Public Works Director, the Executive Director of the Lower Cape Fear Water and Sewer Authority, and a professional civil engineer who was a former municipal utilities director and the former director of the NC Division of Environmental Management. Based on the companies’ statements of qualifications, information provided in the interviews, and the panel’s evaluation of the project team members who attended the interviews, it was the consensus of the panel to recommend W.K. Dickson and Company.  Ray Cox with W.K. Dickson and Company was present for the meeting and addressed Council on behalf of his employer.  He informed Council that W. K. Dickson had a tradition of long-term relationships with its municipal clients in the southeast and in eastern North Carolina.  He said that the company’s expertise was in water and wastewater issues, that computer models would be used to run the calculations, that the study could be done in-house (no subcontractors would be needed), and the study could begin immediately with a report ready for presentation within 90 days.  Mayor Pro Tem Albury moved to follow the recommendation of staff and contract with W.K. Dickson and Company to perform the Water System Analysis at a cost not to exceed $22,500, and to approve the transfer of funds from the Water and Sewer Fund Contingency to Water and Sewer Administration to fund the study.  The motion was seconded by Councilman Luther, and unanimously carried.

Sidewalks Improvement Project-South Shore Drive

Mr. Thomas addressed the initiation of a sidewalks improvement project below the S-curve on South Shore Drive.  He said that because of the limited right-of-way, a bicycle path was not feasible, but a sidewalk was viable, and that NCDOT would not require extensive plans to permit sidewalk construction.  Mr. Thomas said that staff recommended concrete instead of asphalt, which would not require a stone base and should be more durable than asphalt.  The Finance Officer had advised that the Town had an unspent and undesignated Powell Bill balance of $118,000 – which would construct 
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1.5 to 1.9 miles of sidewalk.  In response to Mayor Pro Tem Albury’s concern over funds for street paving projects, Mr. Thomas said that money from old Powell Bill allocations could be used for patching some streets, and that additional money would be allocated in the next fiscal year that could be used for paving projects.  He asked for input from Council about the streets they would like to see paved.  Mayor Pro Tem Albury suggested Atkinson Point Road and all the streets in Onslow County Surf City.  In response to questions regarding the time frame for the project, Mr. Thomas projected that construction could begin within 60-90 days.  Motion was made by Mayor Pro Tem Albury, seconded by Councilman Helms, and unanimously carried to authorize the staff to proceed with design and bidding of the sidewalks, authorize transfer of Powell Bill fund balance to a Sidewalks Improvement Capital Project Fund, with construction to begin at the S-curve.  Councilman Curley asked that the public be informed about the project as soon as possible. 

Transportation Enhancement Program Project Options

The town manager recently attended a NCDOT teleconference on Transportation Enhancement Program grant applications, and learned that funds totaling $595,00 would be made available in Division 3 – the district that includes Surf City.  He said that most projects would not be funded at more than $75,000 to $100,000.  The deadline for endorsement of applications is June 28, but applications that would include the required endorsement of the rural planning organization for this area must be submitted to Don Eggert, regional transportation planner, by June 14.  Mr. Thomas presented information about eligible activities for funding, and suggested four project possibilities.  Councilman Helms moved to submit a TEP grant application for funding to continue the sidewalks project on the southern end of town, and if more money was awarded than required for completion of sidewalks at the south end of Town, to construct sidewalks in the center of Town, also.  The motion was seconded by Mayor Pro Tem Albury, and unanimously carried 

Causeway Area Speed Limit Reduction

Mayor Pro Tem Albury asked last week that Council consider reduction of the speed limit on the causeway from 55 mph to 45 mph at its May meeting.  She said that no one was present (at the meeting) who had requested a reduced speed limit, and the police chief had said there were no accidents.  Therefore, it was the consensus of Council to leave the speed limit at 55 mph.

Holly Ridge Fireworks

Because of discussion at last week’s Four-Town Meeting, Councilman Luther asked that a monetary contribution to the Holly Ridge fireworks be reconsidered. Councilman Luther moved that Surf City reconsider its decision and contribute funds in the amount of $1250 to the Holly Ridge fireworks display.  The motion was seconded by Councilman Medlin and unanimously carried.
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Pender East EMS Board of Directors Liaison

Woody Sullivan, director for Pender East EMS, contacted Council members individually and asked that Council appoint a non-voting liaison member on the EMS Board.  Councilmen Luther and Helms indicated a desire to serve jointly.  Motion was made by Mayor Pro Tem Albury, seconded by Councilman Medlin, and unanimously carried to appoint Councilmen Luther and Helms to serve as joint liaison members on the Pender East EMS Board of Directors.

Resolution – Proposed Legislation to Protect Local Revenues

Motion was made by Councilman Helms to follow staff’s recommendation and adopt the resolution urging the adoption of legislation to protect local revenues and to authorize the town manager to organize a meeting with legislators to request their support for the enactment of the proposed statutory and constitutional changes.  The motion was seconded by Councilman Medlin and unanimously carried.

Coastal Resources Commission Nominations

Motion was made by Councilman Helms to nominate Webb Fuller and Dr. John Fisher to the Coastal Resources Commission.  The motion was seconded by Mayor Pro Tem Albury and unanimously carried.

Fire Department Surplus Equipment and Amendment to Fire Department Budget

Upon motion of Mayor Pro Tem Albury, the 1974 Ford pumper was declared surplus equipment and ordered to be sold by the town manager, using the best method available under the General Statutes, and the FY 01-02 fire department budget was amended to add $1,100 to its appropriations with an offsetting insurance reimbursement revenue of the same amount. The motion was seconded by Councilman Helms and unanimously carried.  

Public Forum

· Agnes Johnston, 7069 7th Street, said that she spoke with the park designer who indicated that horseshoes, bocci ball, and shuffleboard could be added to the Soundside Park design with ease and at a minimal cost.  Motion was made by Councilman Medlin to include the three games in the new park design.  The motion was seconded by Mayor Pro Tem Albury and unanimously carried.  

· Larry Resnick, 7069 7th Street, thanked Council for their action approving the games in the park design, and said that he and Ms. Johnston wanted to donate the first $500 to the park.

· Debra Hicks, 2905 S. Shore Drive, asked what the single determining factor was in selecting W.K. Dickson for the water supply study, if the expanded scope of services was available to the public upon request, and when the recent Fire Department’s study measuring fire flows would be completed and available to her. She questioned how looping the water system between Bland Development and Crutchfield Ave. would affect the fire flows on the last three streets at the 
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south end of town, and if alternatives other than Crutchfield Avenue was considered.  Ms. Hicks was concerned that, in some cases because of the nearness of houses to the street, sidewalks at the south end of town could be at the front doors of houses. Ms. Hicks asked if a CAMA permit would be required to construct the sidewalks. She also suggested that a regular newsletter be sent from the Town.

Council Forum

· Councilman Curley wished everyone a Happy Mother’s Day, and said that he looked forward to a good summer.

· Councilman Medlin thanked everyone for attending the meeting, and asked about the status of GPS mapping for the town.

· Mayor Pro Tem Albury thanked folks for their attendance, too.

· Councilman Luther echoed the other Council members’ thanks, and praised all the volunteers on Town-appointed committees.  He said that a lot more information would be available next month from the Beach Renourishment Committee.

· Councilman Helms thanked everyone for attending the meeting, and wished mothers a Happy Mother’s Day.

· Mayor Guy recognized Inez Bradt who was recently recognized by Elderhaus. He thanked the Board for their work.  Mayor Guy announced that the Hurricane Re-Entry Committee had recently met and needed two members, and that he appointed A. D. Register and O. H. Carroll on a temporary basis until Council could make the appointments official.  Motion was made by Councilman Helms, and seconded by Mayor Pro Tem Albury to appoint A. D. Register and O. H. Carroll to the Citizens’ Hurricane Re-entry Committee.  The motion unanimously carried.

Town Manager Reports 
Mr. Thomas reported that:

· The Pender County Commissioners would conduct a public hearing on the ½ percent sales tax at 7:00 p.m., June 17, in Burgaw.  Council members who could attend were encouraged to do so.

· Staff was collecting Code of Ethics data, and suggested that, since it would be for Council, a couple Council members be appointed to work on the Code of Ethics.  It was the consensus of Council to appoint Mayor Pro Tem Albury and Councilman Luther.

· Bill Hunt had asked that the easement agreement looping the Sandy Ridge and Island Oaks water lines be amended to include that the project would be completed by the summer of 2003.  It was the consensus of Council to agree to his request.

· John Gresham with NC Marine Fisheries had asked permission to temporarily park his boat at the Soundside Park.
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· Council would meet with the Planning Board at 5:00 p.m. on June 13, prior to the regular Planning Board meeting.
· Jeannette Masters, Executive Director of the Chamber, had asked for Council to meet with the Chamber Board of Directors, perhaps at a breakfast session.  
· Town Hall Day was scheduled for June 11 in Raleigh.  An 8:30 a.m. breakfast meeting with legislators and a meeting with Senator Ballantine some time later in the day was being arranged. 

· Engineers had estimated that the sewer project in the annex area should be complete by the end of the month.  Nine of the ten construction easements were in-hand for Sea Manor Drive, and that work was ongoing to determine services that were not deep enough. Sewer lines were also being tested. 

Town Attorney Reports

Mr. Lanier reported that he beat Hurman Sims at golf today.

Closed Session-Personnel

In accordance with NCGS 143-318.11(a)(6), and upon motion of Councilman Helms and second of Mayor Pro Tem Albury, Council went into closed session at 8:45 p.m. to discuss personnel.

Council returned to open session at 10:30 p.m. and announced that Mr. Thomas had submitted his resignation, effective two weeks from today. His resignation was accepted upon motion of Councilman Helms, and the second of Mayor Pro Tem Albury.  Mayor Guy said that J. Michael Moore would immediately be offered the job as interim manager for six months.

The meeting was adjourned at 10:33 p.m. upon motion of Councilman Medlin, and the second of Councilman Helms.

__________________________


______________________________

Janet H. Chamblee, Town Clerk


A. D. (Zander) Guy, Jr., Mayor

Transportation Enhancement Program Project Options

The town manager recently attended a NCDOT teleconference on Transportation Enhancement Program grant applications, and learned that funds totaling $595,00 would be made available in Division 3 – the district that includes Surf City.  He said that most projects would not be funded at more than $75,000 to $100,000.  The deadline for endorsement of applications is June 28, but applications that would include the required endorsement of the rural planning organization for this area must be submitted to Don Eggert, regional transportation planner, by June 14.  Mr. Thomas presented information about eligible activities for funding, and suggested four project possibilities.  Councilman Helms moved to submit a TEP grant application for funding to continue the sidewalks project on the southern end of town, and if more money was awarded than required for completion of sidewalks at the south end of Town, to construct sidewalks in the center of Town, also.  The motion was seconded by Mayor Pro Tem Albury, and unanimously carried.   

Transportation Enhancement Program Project Options

The town manager recently attended a NCDOT teleconference on Transportation Enhancement Program grant applications, and learned that funds totaling $595,00 would be made available in Division 3 – the district that includes Surf City.  He said that most projects would not be funded at more than $75,000 to $100,000.  The deadline for endorsement of applications is June 14.  Mr. Thomas presented information on eligible activities for funding, and suggested four project possibilities.  Councilman Helms moved to submit a TEP grant application to pursue a continuation of the planned bike paths project to extend from Mecklenburg Avenue to the town limits at North Topsail Beach.  The motion was seconded by Mayor Pro Tem Albury, and unanimously carried.   

