Surf City Town Council Meeting

Minutes

April 3, 2001

Mayor Guy called the meeting to order at 7:00 p.m., and gave the invocation.  Mayor Pro Tem Albury, Council members Luther, Medlin, Blizzard, and Helms, Charles Lanier, the town attorney, Patrick Thomas, the town manager, Steve Padgett, the building inspector, and Janet Chamblee, the town clerk, were also present for the meeting.

Approval of Minutes

The minutes of the March 14 meeting were approved by motion of Councilman Helms, seconded by Mayor Pro Tem Albury, and unanimously carried.

Vehicle Use on the Beach 

In response to complaints made to Council concerning damage to dunes by persons driving vehicles on the beach, the town manager recommended an amendment to the ordinance dealing with vehicles on the beach.  The proposed ordinance amendment limits vehicles on the beach, except for Town and emergency vehicles and vehicles permitted by special permission of the Town, to the area between the S-curve to the south and Dolphin Street to the north.  After discussion about potential harm to the Town’s beach nourishment project if vehicles continue to be permitted on the beach, Councilman Blizzard moved that the recommended amendment, attached to these minutes and incorporated herein by reference, be adopted.  Councilman Helms seconded the motion, which unanimously carried.

Support for Pender County Land Transfer Tax Authority

Pender County has requested that all municipalities in the county join them in support of a land transfer tax, which will be used for school capital projects and school operating costs.  The county manager, by letter, noted that the transfer tax would help ensure the current method of sales tax distribution.  A resolution supporting a referendum on land transfer tax for Pender County was unanimously approved upon motion by Mayor Pro Tem Albury, second by Councilman Luther. 

Audit Contract-Fiscal Year 2000-2001

Motion was made by Councilman Medlin, and second by Councilman Blizzard to approve the contract with Goodson and Taylor, CPAs, at a cost of $5,400, to audit the Town’s financial accounts for 2000-200l.  

Economic Development Committee

In conjunction with the Council’s vision for a family-oriented community, Council appointed a six-member (plus the mayor) Economic Development Committee to help advise Council on needs for strengthening the local economy and recommend desirable services.  Motion was made by Councilman Helms, second by Mayor Pro Tem Albury, and unanimously carried to approve the creation of an Economic Development Committee as an advisory board to Council, and to appoint Wanda Batts, Mike Hendricks, David Ward, Hiram Williams, Peggy Lewis, and Doug Mewborn to the committee.

Personnel Policy Revisions-Re-adoption, Disciplinary Actions

Upon motion of Councilman Blizzard, second by Councilman Helms, and unanimously carried, the current personnel policy was repealed as an ordinance and adopted as a policy, with additional probationary and disciplinary options included in the policy as recommended by Mr. Thomas.  
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Hazard Mitigation Plan

Mr. Thomas presented an executive summary of the Hazard Mitigation Plan for Surf City.  The complete plan is on file in the town manager’s office.  The State will not disburse hazard mitigation funding to units of government that do not have hazard mitigation plans.  The plan evaluates potential disasters, focuses on events more likely to affect Surf City (and the coast), and is designed to provide a blueprint to prepare for recommended measures to minimize events of natural disasters.  Mr. Thomas pointed out a few of the more important recommendations, and cautioned that whatever is adopted should be evaluated and updated regularly.  He suggested that an advisory committee, such as the Beach Renourishment Committee or Hurricane Re-entry Committee, could assist with the process.  After discussion, it was the consensus of Council to schedule a workshop meeting to discuss the recommendations, revisions, etc. when Mr. Thomas deems appropriate.  

Overhead Clearances on Streets-Town Code Amendment

The Town has no provisions to address obstructions of streets above the ground level, and the Town has received complaints about trees that overhang the streets and damage passing boats on trailers.  Therefore, Mr. Thomas recommended an ordinance to address overhead obstructions.  The ordinance, attached to these minutes and incorporated herein by reference, was adopted upon motion by Councilman Blizzard, second by Councilman Helms, and unanimously carried.

Debris on the Beach

Mr. Thomas expressed a safety concern over debris on the beach that is just below the surface. As the tides change, the debris is covered.  The debris is located in a natural area and the Town is not 

Responsible for removing the debris, but the unsafe conditions need to be removed, and Mr. Thomas requested allocation of contingency funds to hire someone to remove the worst debris, which is in the area between the Surf Condos and Broadway Street.  Councilman Medlin moved to allocate up to $10,000 from the contingency fund to remove debris under the sand.  The motion was seconded by Mayor Pro Tem Albury, and unanimously carried.

Public Forum

Steve Hogan, 910 Broadway Street, addressed Council concerning the noise levels allowed under the Town’s existing noise ordinance, and submitted a copy of the noise ordinances from the Isle of Palms, SC.  (Mayor Guy advised that the noise ordinance would be on next month’s agenda.)  Mr. Hogan asked whether Council supported the citizens’ academy.

Joe Paliotti, N. New River Drive, asked if Council discussed vehicles on the beach prior to his arrival at the meeting.

Joan Dorazio, N. Shore Drive, questioned the revenue generated by the sale of beach permits, whether the revenue was sufficient to cover the damage done by vehicles to the beach, and the number of citations issued to folks who drive on the beach without permits. 

Council Forum

Councilmen Helms, Blizzard, and Medlin, and Mayor Pro Tem Albury expressed appreciation to the citizens for attending the meeting, and encouraged them to share any comments or suggestions they had.  

Councilman Luther reported on the recent CRC meeting, to consider change in the vegetation line rules following a storm event.  
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Mayor Guy shared that Mayor Pro Tem Albury had lost three siblings in the past three months, and requested ten seconds of silence in honor of her brother, Francis, who just passed away.

Mayor Pro Tem Albury noted that the Town is privileged to have Mayor Guy serve as our mayor.

Town Manager Reports

Mr. Thomas reported that representatives from Surf City, Onslow County, and Topsail Beach met last week to discuss water supply.  Surf City and Topsail Beach shared their future needs, and Onslow County shared their plans for upgrades and extensions with their system.  The meeting was an exploratory process to look at possible options.  Hopefully, the engineer’s preliminary cost estimate for Surf City will be available in four to six weeks.

The census is used to distribute State shared revenue.  Last year’s estimate was 1212.  The official count is 1393, an increase of 15% over the State estimate.

The Health Department Mobile Clinic will be here on the Saturday of Spring Fling to provide health-screening services.

A local businessperson is interested in developing a “motel-minimum” project.  The project will consist of individual units, which will be sold to investor-owners.  A question about whether the project will be condominiums or a motel.  The units are to be sold in the method of condominiums, but operated more as a motel.  The Planning Board had begun looking at motel parking spaces.  The current requirement for a motel is two spaces for every three rooms.  The Planning Board made several recommendations: 1) definitions to distinguish between individual and residential condo units, and 2) a requirement of 1.2 parking spaces per motel unit.  Recommendations will be officially presented to Council in May following the required public hearings.  

Mayor Guy informed Council that his firm is involved in handling the sale of one piece of the property, and he asked to be excused from present and future discussion.  Motion was made by Councilman Blizzard, seconded by Councilman Medlin, and unanimously carried to excuse Mayor Guy from discussion, but to have him continue to run the meeting.

Councilman Medlin advised that Mr. Pierce has the land under contract.

John Pierce indicated that the project would probably be done under the name of Sunset Cove Development, and that the project will probably be similar to some in Myrtle Beach and Sunset Beach.  The units will be individually owned, and operated as motel units.  The property currently has mobile homes on it.  The developer is planning a nice pool, and is considering a small conference center to help support the off-season.  Current motel parking is .67 of a space per room, which equals two spaces for three rooms.  One space per room plus spaces for employees would be satisfactory.  Mr. Pierce indicated that increased parking requirements could result in the developer not being able to build the project.  Elevators, a central rental office area, and housekeeping are planned.  The developer is ready to hire architects to design the project.  

Councilman Blizzard asked, for clarification, if the Planning Board’s recommendation would result in a reduction of 30 units.  

Mr. Pierce requested one space per unit plus 1.5 spaces per employee.

Councilman Helms stated that he was pleased with the presentation, would like to see sketches submitted to the town manager and department heads, and would like to see the project move forward.

Mayor Pro Tem Albury asked about the number of units proposed, and the location of the project.  Mr. Pierce responded that 280-300 units are proposed for an area near Surf Condos.  The mayor pro tem was opposed to creating a Myrtle Beach in Surf City, and complicating the parking issue 
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that already exists if the Town continues to permit inadequate parking requirements for businesses.  

Councilman Luther expressed concern that the property would not be maintained after the units were sold.  

Councilman Blizzard asked if a conference center would be included.  Mr. Pierce replied that the developer had not decided, but that he was looking at the possibility of one.  He said that he understood the demand for a conference center, but that he had not “put the numbers to it.”

Carol Ryce, a planning board member, informed Council that the Planning Board had no problem with the project; they did not work on the parking ordinance recommendation with a specific site in mind.  Mr. Pierce’s project came about at the time the Planning Board was discussing parking, and recommended that one space per bedroom, plus one additional space for five units, plus space for employee parking.  Based on Mrs. Ryce’s research, she advised that 1.5 spaces is the norm for motel parking requirements in beach communities.  

Planning Board member, John (Trapper) Cramer, reiterated that the Planning Board was all for a motel or “motelminium”.  He has two businesses himself, and is opening a third business this year, but he expressed concern over inadequate parking requirements.  Mr. Cramer was also concerned about the possibility of the Town being handed problems once the units are sold. 

Mr. Pierce again asked that the Board consider 1.1 instead of 1.2 spaces per unit.  A requirement of more than 1.1 spaces per unit, and the project may not be viable.  

Mayor Guy announced that any further discussion would take place at the public hearing, which will be held at the next scheduled Council meeting.

Closed Session – Real Estate Acquisition – Black Property

Upon motion of Councilman Blizzard, and second by Councilman Luther, Council went into closed session at 8:30 p.m. to discuss acquisition of the Black property

Council returned to open session at 8:55 p.m., and Councilman Helms moved, seconded by Councilman Blizzard that the meeting be adjourned.  

____________________________



__________________________

Janet Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor

Regular Council Meeting
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Council reviewed the contract for purchase of the Black property, and discussed changes made in the contract by the Blacks.   Motion by Councilman Blizzard, seconded by Councilman Helms, and unanimously carried to sign the contract.   Mr. Thomas informed Council that after the contract is signed, the Blacks will convey the easement, and the Town can close on the Yow property.   However, no significant improvements can be made on the Yow property until the CAMA permit is issued.  The day that the Town takes possession of the Yow property, the Town can fill the septic tanks.  

Council returned to open session at 8:55 p.m.

_________________________




_______________________

Janet Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor

