Town of Surf City

Budget Workshop Minutes

May 25, 2004

Mayor Guy called the Special Meeting to order at 5:15 p.m.  A moment of silence in Remembrance of Joe Paliotti was followed by Councilman Medlin giving the invocation. Councilman Curley led the Pledge of Allegiance.  Also present were Mayor Pro Tem Albury, Councilmen Helms and Fowler, Town Manager J. Michael Moore, Finance Clerk Jane Kirk and Town Clerk Patricia Arnold.

Cavanaugh and Associates.

Gus Simmons and Jimmy Holland

Wastewater Treatment Plant Expansion & Update Work Session Booklet is attached to these minutes.

Target is to move Surf City’s wastewater treatment plant to 3M-gallon facility.

Have worked with three Primary finding agencies that may potentially provide funding assistance to the Town.  Clean Water Management Trust Fund, Construction Grants and loans, a Division of NCDENR and North Carolina Rural Center.  Town of those options has been eliminated.  The Rural Center has stated that the average household income for the residents of the Town of Surf City is too high to warrant financial assistance.

The Clean Water Management Trust Fund has taken a similar position, both to the point that they feel the Town has the capacity to generate the revenue to pay for it’s project. 

That leaves Construction Grants and Loans, which gives funds in $7,500,000 per applicant per fiscal year loans.  Town would have to reapply each year for the funds.

Cavanaugh has submitted a letter at Construction Grants and Loans request to place the Town of Surf City on their priority-funding list.  This will make Surf City eligible for funding in July 2005.  The Town must be put on the priority list to be eligible.

Designs and permits must have to be completed by July 2005.

Construction Grants & Loans requires an updated 201 Facilities Plan for proposed facility which included alternative analysis, economic options, and environmental assessment. 

Gus Simmons explained Beneficial Reuse.  The Town of Cary does this process that new development must use irrigation to spray treated wastewater.

State planning office does not think the Town will need 3M gallons in 20 years.
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Upgrading Pumps

Mayor Guy stated that the Council had hoped that the pump would be pumping the 1st week in June and inquired on operation date.

Jimmy Holland stated that the design flow should be 1735 gallons; stating that the motor came in today and the pump would be in the first of next week.  Pending equipment arrival pump should be working by middle of June. Temporary bypass pumps are being installed; two will be installed, one for backup.

Mayor Guy asked who then would need to inspect it.

Gus Simmons stated that Cavanaugh would submit the completed project under his engineering seal that the work was done to standards and will submit an engineering certification that it complies with permit. 

Jimmy Holland stated that this would allow to transfer wastewater faster but does not permit for more holding time.  Permit now allow 600,000 gallons a day. 

Gus Simmons stated that the next step would be to increase land application area and to increase wastewater capacity. 

Councilman Medlin asked if there was enough room now to add another lagoon for more holding area for peak times.

Gus Simmons stated that currently holding for 5 day however state guidelines stated needed to hold at least 30 days.  When permit comes due in 2008 this holding time may cause problems.  

Gus Simmons stated the best option to get needed funds would be through a Construction Grants and Loans, which requires a 201 Plan to be completed by August.  Would need design done by July for 1M gallons a day.

Manager Moore stated that there is $175,000 in the current budget to put in a 4” line and could use these funds to pay for the 201 Plan.

Gus Simmons stated that the 201 Plan process cost $178,000 and can be done by submission due date.  This date is very tight but with 50-man firm, they would get it done.  Bryan Odom would be the lobbing representative to follow up on application.

Councilman Curley ask what information was needed from the Town to do the 201 Plan.

Budget Workshop Minutes

May 25, 2004

Page 3

Gus Simmons stated that things needed for 201 Plan would be the environmental assessment fee of $178,000, evaluation of flows, and site location and information.

Consensus of Council was all Ayes to allow Cavanaugh to file the 201 Plan.

Gus Simmons stated that he would be back at the June 1, 2004 Council meeting to give the Council an update on the 201 Plan’s progress at that time.

Manager Moore stated they would need to find land and get engineers to walk the land and get samples.

Gus Simmons stated to move forward they must have land.

W.K. Dickson.

Ray Cox and Vance Brooks

Water System Master Plan is attached to these minutes.

Ray Cox stated that for application they consider three things, if the Town has a block rate structure, tier of County, and income of average citizen. The Block Rate Structure is the only time the Council can work on changing.

Vance Brooks stated that the Town must have a 20 year Capitol Improvement Plan which the Town has but falls short on block rate structure, showing job retention, job creation, and compared to other Towns in the State the Town of Surf City is in good economic state but that doesn’t give the Town points on the grant application.  For the Rural Center to give the Town money someone must benefit.  Documentation of jobs lost because of lack of water or that business had to close, or letters from homeowner regarding water pressure problems.

Manager Moore stated that the Rural Center looks at the current town size not with future expansions.

Vance Brooks stated that if Town should show increase in water could make more jobs, be a safety issue for fire department needing water when water is busy, health issue and to correct pressure problems. 

Mayor Guy asked what is needed tonight.

Ray Cox stated that property is needed, have one but is a long way away, and that location will make project more expensive.  Can schedule environmental test for only the next couple of weeks to be able to get project done by summer of 2006.  Only have this 
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3-week time frame to get biologist to check out properties located to look at Spring/Summer species that will end the 2nd week in June.

Vance Books stated that site C is ½ wet, but maybe there is enough land but may be an increase of $1.2M because of location.

Could look for test wells, which would require drilling a 2’ hole, inserting a 2” pvc pipe, clearing the line, and then doing a quick water test of 160’ depth.  Estimating $15,000-$20,000 for project to try to find area where quality water is; to know where to start looking for lots to put wells to get the town by until the water treatment plant can be funded.

Consensus of Council was all Ayes to do test wells and try to locate the quality water needed.

Manager Moore stated that the Town might be able to do a project with D.C. Lanier when he starts running his line.

Vance Brooks stated that the Town could sell Mr. Lanier bulk water and not take over his system.  

Councilman Medlin stated that maybe Mr. Lanier would sell the town land for another well.

Consensus of Council was all ayes to let W.K. Dickson do biologist test on Site C and 100 acre trailer park off of Atkinson Loop Rd.

Vance Brooks stated that for NC Public Water grant there would need to be a public hearing and no bond referendum is needed, but they won’t get a heads up on application acceptance or not.

Farmers Home would need a bond referendum and they will give you a fell if application will be approved even through Congress must appropriate money.

Consensus of Council was all ayes to get engineers to help in getting grants. 

Mayor Guy stated that if the Town does referendum that now would be the time to look at the water rates.

Vance Brooks stated that any grant would make Town increase to $30+ on rate to cover debt.  Table 8.2: Proposed Rate Structure at Project Completion and Table 8. 3: Proposed 
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Interim Rate Structure to be adopted immediately was looked at. With 8.3 suggestion average water bill would be an average of $22.00 - $23.00.

Mayor Guy stated that he would like a rate proposed to raise flat rate but does not like to raise rates to produce conservation points for a grant.

Ray Cox suggested that collecting impact fees up front when plats were submitted would help.

Well #3 has approval for blending with a 6” line connected to existing 10” line.  “T” needed was not done and with increase of demand the 6” line is a choke point in the long-term system.  300” of line needs to be in because original was a temporary solution.

Well #1 has lost capacity and cannot afford to turn it off to check it.  If Town uses well #1 and #2 this summer, the demand can be met if the choke point is fixed.  300” of 10” line can be completed before July 4th.  Projected cost of $65,000 would be for replacing 300’ line including engineering.

Consensus of Council all ayes to replace 300’ of 10” line.

Authorized

1. $178,000 for Cavanaugh to do 201 Plan for sewer.

2. $25,000 for W.K. Dickson to do test wells.

3. $65,000 for W.K. Dickson to replace 10” water line.

4. W.K. Dickson having Biologist test on Site C and trailer park.

5. W.K. Dickson assisting in obtaining grants. 

Existing contract needs to be updated with approve changes.  Contract will be submitted for June 1, 2004 Council meeting for approval.

Adjournment

There being no further business the meeting was adjourned at 8:39 p.m. upon the motion by Mayor Pro Tem Albury and seconded by Councilman Fowler. The Council unanimously approved motion.

_________________________


______________________________

Patricia E. Arnold, Town Clerk


A. D. (Zander) Guy, Jr., Mayor

