Surf City Town Council Meeting Minutes

January 3, 2002

Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m., Councilman Luther gave the invocation, and Councilman Curley led the pledge of allegiance to the flag.  Mayor Pro Tem Albury, Councilmen Medlin, Luther, and Helms, Patrick Thomas, town manager, and Janet Chamblee, town clerk, were also present for the meeting, Charles Lanier, town attorney, was absent from the meeting.

Approval of Minutes

Minutes of the December 4 regular meeting were unanimously approved by motion of Mayor Pro Tem Albury and second by Councilman Medlin.

Public Hearing –Zoning and Subdivision Ordinance Text Amendments

Mayor Guy opened the hearing for public comments on proposed zoning and subdivision ordinance text amendments at 7:05 p.m.  The town manager explained the recommended text amendments.  No one present wished to comment and the hearing was closed at 7:17 p.m.

Zoning and Subdivision Ordinance Text Amendments

Councilman Luther moved to adopt the ordinance text amendments as recommended, and set the initial zoning permit fee at $10.  The motion was seconded by Councilman Medlin and unanimously carried.

Bargain Beachwear Site Plan Revisions

Mayor Pro Tem Albury moved to approve the site plan revisions – adjustment of the building location and change in the parking lot design, to include a reduction in the number of parking spaces – for Bargain Beachwear as recommended by the Planning Board.  The motion was seconded by Councilman Helms and unanimously carried.

Cato Properties Site Plan Revision

Motion was made by Mayor Pro Tem Albury to approve the Cato Properties site plan revision to reduce the initial holding capacity of the stormwater management by about 36 percent.  The motion was seconded by Councilman Helms and unanimously carried.  Mr. Dorazio stated that the system was originally “over-engineered” and designed to handle four inches of rain in a 24-hour period.  He said that the reduction of the holding capacity would handle 2.5 inches of rain in a 24-hour period, which still met the Town’s stormwater management standard (one inch of rain in a 24-hour period). 

Leonard Denittis Site Plan Approval

The site plan for a four-unit professional office complex on North Topsail Drive was unanimously approved upon motion of Mayor Pro Tem Albury and second of Councilman Helms, subject to the resolution of the landscaping requirements issue.  The applicant was also cautioned that if any of the professional office space was converted to retail or other uses requiring regular deliveries, the design might then fail to meet the loading space requirements of the zoning ordinance.

Water Supply Study Presentation

David Criser and Don Butler, of Criser and Troutman Engineering, presented the study of future water supply options for the Town.  The study revealed that the Town pumps an average of 351,000 gallons of water per day, that the peak gallons pumped in one day in 2000 was 782,000, that the present pumping capacity was 648,000 gallons per day, that the peak was exceeded on 
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July 2, 2000 as well as other times, but that 782,000 gallons was the highest peak so far.  Mr. Criser explained that if one well was taken off-line or if the town lost one well, the town could not meet the average demand in pumping water for 12 hours per day.  The study also revealed that an additional elevated storage tank was needed to meet peak demands.  Options for additional water included purchasing water from Onslow County.  He said it would require an agreement with Onslow County, that it would be 1.5 to 2 years before the County would have enough capacity to negotiate with the Town, plus the cost would need to be considered.  The diameter of the present line under the waterway is insufficient, and an additional 150,000-gallon tank would be needed.  He projected that the minimum additional cost of $24.56 per month per user above the current water charge would be required to cover the cost of purchasing water from Onslow County.  A second option – purchasing water from Pender County – was discussed.  This option would require the extension of a water line from Highway 50 to Highway 17, an agreement with Pender County, a larger pipe crossing the intracoastal waterway, and an additional 150,000 gallon storage tank.  The cost for this option was calculated to be $21.83 per month per user plus the current monthly fee.  The engineers said that a third well was needed now, and a fourth well within three years, plus a new intracoastal waterway crossing.  The estimated cost for this option was $11.03 per month per user over and above existing user fees.  The land cost associated with elevation and a storage tank was not included, so the monthly cost would actually be more than an additional $11.03 per user.  The engineers also evaluated the water supply necessary to serve Surf City and Topsail Beach.  They found that in addition to two additional wells, three more wells would be required to serve Topsail Beach.  They said that another waterway crossing, an agreement with Topsail Beach, and an equitable rate structure would also be required.   In order for the Town to operate its own system and meet its demand, a third well and an additional elevated tank would be needed immediately, with a fourth well and an intracoastal waterway crossing in three years.  The engineers also suggested the creation of a monitoring program to anticipate a possible rise in chlorides.  Onslow County is using a hydrogeologist, and Mr. Criser suggested that Surf City negotiate with Onslow County for chloride testing of Surf City’s wells.  There was discussion about using the Public Works building site for an additional well, and the many service mains and potential mains along the Highway 50 right-of-way.  Councilman Helms moved to hire a hydrogeologist to look at the Public Works site as a possible location for a future (4th) well site, and to examine the Town’s two existing wells.  The motion was seconded by Councilman Medlin and unanimously carried.

Beach Special Event Permit

The Surf City Volunteer Fire Department again submitted a request for an April 6  horseback ride fundraiser on the beach.  Upon motion by Councilman Medlin, and second by Mayor Pro Tem Albury, Council unanimously voted to approve a permit for the horseback ride fundraiser conditioned on prompt clean-up and proper disposal of all animal feces from the beach, streets, and public property, and submission of proof of adequate liability insurance covering the event, and to delegate authority to the town manager to issue future permits for special events.  

Creation of Special Events Committee

Councilman Helms moved to follow the town manager’s recommendation to create a 4-5 person Special Events Committee, consisting of the mayor, the town manager, and representation – to be appointed by the mayor – from the hospitality industry, Recreation Advisory Committee, and Chamber of Commerce.  The committee’s function would be to help plan special activities for the attraction of tourists and the entertainment of residents.  The motion was seconded by Councilman Medlin and unanimously carried.
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Appointment of Planning Board Leadership

Motion by Mayor Pro Tem Albury to let the mayor appoint the chairman and vice-chairman of the Planning Board.  The motion was seconded by Councilman Helms, and unanimously carried.  Mayor Guy appointed Barry Newsome to chair the Planning Board.  He indicated that a vice-chairman would be appointed at a later date.

Scheduling of Special Meetings

PARTF Grant Application Meeting was scheduled for 5:00 p.m. on Tuesday, January 29.  The Town Council agreed to host a dinner meeting for the Pender County Commissioners at 6:30 p.m. on January 29.

A Planning Board/Town Council Meeting to fulfill the Planning Board’s request for a joint meeting was scheduled for Monday, February 11 at 5:00 p.m.

The winter Council Planning Retreat was scheduled for Saturday, February 16.  The location will be determined.

The annual Pender County Municipal Association meeting will be held in Atkinson on Thursday, January 24 at 7:00 p.m.

The next Four Town Meeting, hosted by Surf City, will be held on January 17.

Other New Business

Mr. Thomas informed Council that Chief Halstead had been utilizing one of his employees as a police detective, and recommended a classification that would reflect the job’s duties and the establishment of a salary range for a police detective.  Motion by Councilman Helms and second by Councilman Medlin to develop a classification for police detective with an annual salary range of $26,000 - $36,400.  The motion unanimously carried.

Public Forum

Joe Paliotti, 416 N. New River Drive, said that 100 people would be visiting the island from March 30 to April 6.  The visitors, members of the New York Fire Department and their families, will be staying at the Villa Capriani.  Mayor Paliotti asked that the Town adopt a proclamation of resolution welcoming them.

Council Forum

· Councilman Helms expressed appreciation to the citizens for their attendance, said he hoped their holidays had been happy, and wished them a prosperous new year.

· Councilman Luther, Mayor Pro Tem Albury, and Councilman Medlin expressed the same wishes.

· Councilman Curley thanked the mayor for recognizing the birth of his new granddaughter, and reiterated Council’s wishes.

· Mayor Guy thanked the governing board for their work and encouraged Council members to improve their liaison commitments to their respective committees.  He said that he would ask for committee reports from liaison members at the next regular Council meeting.  Mayor Guy thanked Mayor Paliotti for his work on the dinner for the families of deployed military personnel.

Town Manager Reports

· Mr. Thomas reported that he had not received anything from Engineering Services on an adjustment to the sewer contract.  
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· He questioned whether Council was interested in pursuing Governmental zoning changes on Town owned property, except for the vacant lot located on S. Topsail Drive. 

· Mr. Thomas updated Council on his discovery about the cost of living adjustment differences in the Town’s contract with Waste Management, and advised that he was waiting on a meeting with their management.

· Alarm calls received by the police department over the last year were included in the Council agenda packets.  Mr. Thomas said that every alarm on the list had been false alarms, with some locations having an excessive number of false alarms.  He indicated that he would submit an ordinance proposal establishing a penalty for excessive false alarms.

· Mr. Thomas gave a progress report on the park.  

· Mr. Thomas received an e-mail request from Howard Marlow, the former lobbyist for North Topsail Beach.  Mr. Marlow expressed an interest in making a proposal to Surf City.  He generally asks $40,000-$50,000 plus expenses per year.  It was the consensus of Council not to hire Mr. Marlow.

· Mr. Thomas asked Council to submit their respective topics for the retreat by January 29.

Closed Session – Property Acquisition and Personnel

Upon motion by Councilman Helms and second by Councilman Medlin, Council went into closed session at 8:32 p.m. to discuss property acquisition and personnel.

Council returned to regular session at 9:07 p.m. upon motion of Councilman Luther and second by Councilman Curley, and the meeting was subsequently adjourned upon motion of Mayor Pro Tem Albury and second of Councilman Helms.

___________________________



__________________________

Janet H. Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor
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Mr. Thomas informed Council that Dan Medlin was willing to divide his tract of land and sell a three-acre site at the rear of the lot, plus a 50-foot road right-of-way for $200,000.  He also agreed to finance the property over a three year period, but did not mention any interest costs. It was unclear whether the payments would be an annual payment each year.  Council briefly discussed the potential use of the property.  Mr. Medlin had originally said that he would sell the property for what he had in it, which was $325,000.  Mr. Thomas said that he did not have a recommendation, and would like to talk with Mr. Medlin again.

Mr. Thomas said that he had two appraisals on the J. H. Batts lots.  It was the consensus of Council for Mr. Thomas to offer $3,500 per acre for the property on J. H. Batts Road.  After further discussion, Council gave the town manager authority to offer up to $4,000/acre for the property.  

In discussion of property for a water tower, Mr. Thomas indicated that he had offered Mr. Brooks $115,000 for his two lots on Crutchfield Avenue.  (The Board authorized him to offer up to $130,000.)  Mr. Thomas shared that Mr. Brooks was not interested in selling his lots until he found some comparable property; he is interested in the Lopp site, but is hesitant because CAMA regulations may not permit a boat ramp.  The town attorney will review the restrictive covenants for the subdivision to determine if the Town could leave Mr. Brooks a portion of the property, or if Mr. Brooks could sell the Town an easement for the tower.

In reference to a salary increase for the police chief, Mr. Thomas told Council that he indicators (such as crime reports) the Council looked at previously were extremely variable.  He pointed out that the chief had received five salary increases in less than two years, for a total increase of 31.6%.  It was the consensus of Council to postpone further discussion on the increase until the winter retreat.

Council returned to regular session at 9:07 p.m. upon motion of Councilman Luther and second of Councilman Curley.

____________________________



__________________________

Janet Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor

