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TOWN OF SURF CITY

BUDGET WORKSHOP MINUTES
MAY 15, 2009

Mayor Guy called the budget workshop for the fiscal year 2009-2010 budget to order at 12:00 p.m.  Mayor Pro Tem Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Councilwoman Albury, Councilman Fowler, Town Manager J. Michael Moore, Finance Director Jane Kirk, Fire Chief Joey Rivenbark, Police Chief Michael Halstead, Inspector Gene Casey, Town Planner Todd Rademacher, Parks and Recreation Director Kristie Grubb, Assistant Chief Josh Bradley.  Councilman Helms could not attend the workshop.
GENERAL SUMMARY FOR 2009-2010 BUDGET

This budget keeps with the Council policy and does not propose to raise taxes for the Budget Fiscal Year of 2009-2010.  

The tax rate in this budget remains at
.31 per $100 dollars of valuation.  Manager Moore recommended that we remain with your past policy with .26 cents going for the General Fund Operations and .05 cents going into the Beach Nourishment Capital Project Fund.

The property tax valuation number is estimated to be $1,140,176,306. Pender County valuation is estimated to be $683,195,133 and Onslow County valuation is estimated to be $456,981,173. This reflects a $2,025,766 increase in the estimated dollar amount we used last year.  
Each 1 cent of valuation means approximately $114,000.  

Please remember that our Town Budget is made up of three (3) Funds:

                      


2008-2009

2009-2010
The General Fund 

$6,908,833

$6,704,669
$204,164 decrease

The Accommodation Tax
$   732,920

     797,369
$  64,449  increase

The Utility Fund

$4,455,030

$4,353,454
$ 101,576 decrease

Total Town Budget
          $12,095,961
          $11,855,492
$238,469  decrease


The Town currently has 60 budgeted full time employees and the Town Manager is recommending 61 full time employees for the 2009-2010 Fiscal Year.  The new position is being requested for the Wastewater Treatment Plant.  There are no new employees being requested in the general fund or the Accommodation Tax Fund.  Currently we have 54 positions filled and are not planning to fill six of the seven open positions until a later date.  The new position requested for the Wastewater Treatment Plant I would request to fill that as soon as possible.
The current economy situation has all of us being very mindful of expenditures reported Moore.  We are experiencing the same slow down of revenues as all other governments and businesses are facing today.  We are seeing the biggest area of concerns in the enterprise fund.  With the lack of the building boom we were experiencing we are watching this fund very closely.  The manager did point out that he was confident that our overall financial condition for Surf City remains sound.
The Manager recommended one area in our rate structure be increased by $12 per year.  Our current monthly rate for solid waste disposal is $9.00 per month and the Manager requested Council to allow him to increase our monthly solid waste disposal fee to $10.00 per month.  The Manager also requested Council authorize him to change the summer garbage pick up slightly.  He requested that instead of the two garbage per week pick ups that we go to1 garbage pick up on Monday and one recycling pick up on Thursday.  Basically the same number of pick up just slightly different.  If we have properties that can not get by with the two pick ups per week then the Manager proposed that those units be required to get the second container.  
The Town Manager then went through the proposed budget in detail with the Council.

REVENUES SUMMARY FOR 2009-2010 PROPOSED BUDGET
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Summary General Fund
General Fund budget proposal is down 




 $204,164 from the 2008-2009 Budget.  3% decrease
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Summary Utility Fund
Utility Fund is down $101,576 from last 




 years budget even with the new water plant and the sewer




Plant coming online.  2% decrease
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Revenues General Fund
Basically keeping Ad Valorem Taxes the 




Same as last year’s budget.  $3,529,342,000.


Other Taxes 


Down $143,000



Intergovernmental Taxes
$10,000 more budgeted for this year.

Page 4.

Restricted Int. Gov. Taxes
Down $12,700 from previous year.



Fees and Charges

Down $5700 from previous year.  I am 


Requesting a $1.00 per month in the solid waste disposal fee.  This would 



Raise the current fee from $9.00 per month to $10.00 per month.



Investment Income

Down $145,000 from previous budget.
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Fees and Charges-Rec Dept.
Down $100 from previous budget.



Other Income


$12,000 budgeted for rental of Welcome 




Center.



Fund Balance appropriated
$49,617 more fund balance appropriated




In this year’s budget than last year.



Transfer from other funds
$17,500 more transfer than last year.


EXPENSES SUMMARY FOR PROPOSED 2009- 2010 BUDGET
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Governing Body


$4,142 down from previous budget.


Elections



$6,000 up since we did not have 








Municipal Elections last year.



Legal




Same as last year.



Insurance



$47,000 increase over last year.
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Management



$1,596 decrease over last year.
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Finance 



$10,765 increase over last year. 


Major reason for increase is full year of accounting operations manager 


salary which did not the full year in previous budget.
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Police




$112,099 decrease from last year.



This proposed budget does include 5 vehicles lease for 3 years.  



The program would be the second we have done this way and 



would be $45,846 for three years.



Loan Payments in the Police Department are $177,681 for the 

New department with last payment 2015 and $111,500 for the additional lot we purchased and last payment 2011.
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Fire




$19,886 decrease from last year.



Proposed budget does include the replacement of the Fire Marshal Vehicle

Loan Payment for a Fire Pumper at $44,300 with final payment 2010 and Aerial Truck at $75,659 with final payment 2012.
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Community Development

$18,102 Decrease from last year.
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Street Department


$83,355 Increase over last year.



$100,000 added for Sidewalk Program accounts for big increase.
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Recreation Department

$8,349 increase over last year.


Current loan payments $41,838 for Soundside Park with last payment



In 2013.  $165,252 for Community Center with last payment 2015.
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Public Works Center


$7,456 decrease.
Public Works Dept/Sanitation

Expenditures are the same but I 


am requesting authorization to raise the solid waste fee $1.00 from $9.00



per month to $10.00 per month for residential.  I am also suggesting that 



we try one garbage pickup per week and one recycle pickup per week.  



This would replace the two garbage pickups in the summer.  If rentals


have too much for once a week then they should have to pay for 2nd cart



Public Buildings


$20,256 decrease.



I have included a truck replacement in this department.  We have



also placed the loan payment for land for new town hall in this



department for $208,449.50 with the last payment 2021.
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Interfund Transfers


$171,386 decrease

ACCOMMODATION TAX FUND
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Revenues



$64,449 Increase over last year.

Page 16
Expenditures



$39,670 increase over last year.

Page 16A.
Expenditures



$637 increase… Accomodations




Budget reflects a $65,449 increase over last year.  8% increase
WATER AND WASTEWATER FUND (Enterprise Fund)
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Revenues


$50,754 decrease over last year.

Page 18
Administration

$9,625 increase

Page 18
Insurance


$5,000 increase

Page 19
Water Department

$139,178 Decrease from last year

Page 20
Wastewater


$22,977  Decrease from last year.

The Manager stated that the Water and Wastewater Funds were more difficult to prepare for during this budget process.  This is truly the area where we are seeing the big difference with the economy.  When our master plans were developed in 2005 we were on the verge of the building boom.  This past year we have not seen many new developments therefore our impact fees have not come in as expected.  As you can see from the proposed budget we did go to the impact reserves to balance the utility fund.  $749,550 from the water impact fees and $575,000 from the sewer impact fees.   The Manager also transferred $300,000 from Local Option Sales Tax and budget $375,079 from Utility surplus to balance this year.  If we do not see the economy turn around late in 2009 then we will need to move very slowly with any new construction for the Enterprise Fund.  

Water Treatment Plant- The Manager reported we are in the first full year of operations of the water treatment plant and feel we are getting a handle on the cost of operation.  Since the start up of the new water treatment plant we have experienced only minor problems which have been addressed as quickly as they are discovered.

There were three projects in the water side that had requested to be done during the 2009-2010 budget year.


New Water Line – Well #1 and Well #2 to connect to water plant.  $175,000  The Manager recommended this project be included in the budget and the funds would come from water supply development fund. This project he felt needs to proceed for two reason, the first being we need to have the ability to exercise well #1 and well #2 so they do not lose their ability to supply water if the need arises and to go back and operate as the system used to be.

North Shore Drive Line Replacement- This is the only remaining small line and the estimated cost is $200,000.  The Manager removed this project from the budget for this year.  The Manager felt this could be delayed since we are not currently experiences and problems with the line.

Bland Shore Subdivision Line Replacement – This is replacing a 2” water line down Bland Shore with an 8” line and connecting with the adjoining neighborhood which will loop the system in this area.  The estimated cost is $50,000 and I have included in the budget with fund from the water supply development fund.


Administration-



Replacement of Water Meters

$90,000


Water Department


Equipment-



Payment on Vac truck/Camera
$24,841


New Truck



$20,000


½ New Truck



$10,000



Mower for Water Treat. Plant

$  3,000



Small generator for WTP

$  2,500

Total



$60,341

Loan Payments for 2009-2010



Hwy 210 Property


$  96,817.00 



Well #4 & Well #5


$132,998.44



Elevated Water Tanks


$125,762,82


Water Lines



$126,296.28



Water Treatment Plant

$599,410.00




Total


          $1,081,284.54


Wastewater Department

Equipment-



Sewer Service Camera

$ 9,000



½ Pick up Truck


$10,000



Vac Truck Payment


$24,841



Small Generator


$  2,500




Total



$46,341


Loan Payments for 2009-2010



Land for Spray Fields


$295,532



Hwy 210/50 12” Forcemain

$105,323



WWTP/Pumpstation to Juniper
$889,075




Total



$1,289,930

Town Employees
                                     Positions

   Positions
Filled      Open



2008-2009

2009-2010   
Total       

Administration
        2


        2

    2



Finance

        4.5

        4.5
    3.5
        1

Community Dev.
        4


        4

    3
        1

Public Buildings
        2


        2

    2

Police


       18


       18

    18

Fire


       11


       11

    11

Street


         2


         2

      2

Recreation

         3


         3

      3

Total General Fund  
         46.5

        46.5
     44.5
2
                                     Positions

   Positions
Filled      Open




2008-2009

2009-2010   
Total       

Accommodation Tax
         2


         2

       1

1
Utility Fund

Administration
        3.5 

        3.5
       2.5
1
Water Treatment Plant        2


         2                     1

1

Water dist/Sewer coll
        3


         3

        3

Sewer Plant

        3


         4

        2
 
2


Total Utility
        11.5
                     12.5 
        8.5
4
Total Town Employees       60

          61
        54
7       

With Council’s permission we are on track for Public Hearing on the entire FY 2009-2010 Budget at your regular June 2, 2009 Council meeting.  After Council has received input from Surf City Residents and their discussions they can either adopt the budget after the public hearing or continue/call additional meeting for final adoption before July 1, 2009.
Copies of proposed budget sheets are attached to these minutes.

Adjournment

There being no further business the meeting was adjourned at 1:00 p.m. 

____________________________

Jane B. Kirk, Deputy Town Clerk







_____________________________







A.D. (Zander) Guy, Jr., Mayor
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