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Town of Surf City

Budget Workshop 

May 15, 2007

Mayor Guy called the budget workshop for the fiscal 2008-2009 budget to order at 12:00 p.m.  Mayor Pro Tem Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Councilwoman Albury, Councilman Fowler, Town Manager J. Michael Moore, Fire Chief Joey Rivenbark, Police Chief Michael Halstead, Inspector Gene Casey, Town Planner Todd Rademacher, Parks & Recreation Director Kristie Grubb, and Town Clerk Patricia Arnold.  Councilman Helms came in at 12:30 p.m.

2008-2009 Budget Summary

Proposed 2008-2009 Budget holds the tax rate at the same rate as last year of .31 (cents) per $100 of property valuation. I also would like to recommend that Council keep the same as last year with $.26 (cents) going for the operations of the general fund and that $.05 (cents) go toward Beach Nourishment and be placed in the Beach Nourishment Capital Project Fund.

	Pender County Valuation rate used for proposed budget
	$676,429,243

	Onslow County Valuation rate used for proposed budget
	$461,721,297

	Total Valuation
	$1,138,150,540

	Proposed Budget for 2008-2009 reflects an increase of
	$ 39,270,480


Based on the Values we have been given by Pender County and Onslow County each 1 cent = $113,815

The Local Government Commission suggest that each Town have as a minimum at least 8% in a fund balance. Surf City's Fund Balance exceeds what is recommended as the minimum. We have reserved by state statue $1,106,046 and in the Powell Bill Streets fund balance we currently have $233,110. In our unreserved fund balance there is $3,276,787 which brings our total fund balance to $4,615,943.

As directed by Council we have continued placing $.05 (cents) each year in a Capital Project Fund for Beach Nourishment and on June 30, 2007 we had a fund balance of $2,874,810.

As directed by Council we have continued with placing funds into the Disaster Recovery Capital Project Fund and currently have a fund balance of $670,000.

In the General Fund this past year you completed your new modem Police Facility and construction is nearing completion on a new Fire Station on the mainland. Parks have continued development with the addition of Boardwalk at Soundside Park. A new 1,000’ Boardwalk is under construction at the Family Park. New Boardwalk from Soundside Park to South New River Drive with additional Public Parking is to begin soon. The old Ocean Side Restaurant is nearing completion with the remodeling and the moving of the Public Facilities at Roland Avenue is also nearing completion which will add additional parking at our main beach access. We are continuing to seek additional land for public parking to comply with Beach Nourishment. Land was purchased during the year for the construction of a New Town Hall.

Most importantly, I do believe that under the leadership of this Council you have continued to move forward with improving our community while also keeping our infrastructure sound and keeping Surf City in excellent financial condition. I am confident with the proposed 2008-2009 General Fund Budget before you that Surf City will remain in good financial Condition.

The Draft Proposed budget includes salary increases and updates the Pay Plan for Surf City. The following is a list of general fund departments and employees per each department along with the request for the 2008-2009 Budget.

	
	
	
	
	Total Dept.

	Administration
	2
	additional request
	0
	2

	Finance
	3.5
	additional request
	1
	4.5

	Community Dev.
	4
	additional request
	0
	4

	Public Buildings
	1
	Moving employee
	1
	2

	Police
	18
	Additional request
	1
	19

	Fire
	7
	Additional request
	4
	11

	Streets
	3
	Moving employee
	(1)
	2

	Recreation
	2
	Additional request
	1
	3

	
	GENERAL FUND.
	
	

	Total Current Employees
	40.5
Total Requested
	7
	47.5


With Council's permission we are on track for Public Hearing on the entire 2008-2009 Budget at your regular June 3, 2008 Council meeting. Council can either adopt the budget after the public hearing or continue/call additional meeting for final adoption.

Copies of proposed budget sheets are attached to these minutes.
Adjournment

There being no further business the meeting was recessed at 1:05p.m.to continue on May 20, 2008 at noon upon the motion by Councilman Fowler and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.

_________________________


______________________________

Patricia E. Arnold, Town Clerk


A. D. (Zander) Guy, Jr., Mayor







