Town of Surf City

Special Council Meeting 

June 4, 2002

Mayor Guy called the special meeting for presentation of the fiscal 2002-2003 budget to order at 3:00 p.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms and Luther, J. Michael Moore, interim town manager, Jane Kirk, finance officer, Joey Rivenbark, chief of SCFD, Dean Wise, public utilities/works director, Michael Halstead, chief of police, Todd Rademacher, town planner, Steve Padgett, building inspector, and Janet Chamblee, town clerk.  

Beach Renourishment Committee Recommendation

David Ward, chairman of the Beach Renourishment Committee, presented the Committee’s unanimous recommendation for a $.10 tax per $100 property valuation for beach nourishment to Council.  Mr. Ward explained that the $.02 tax levy, occupancy taxes, and contributions from Pender County should fund the project through 2007.  Easement acquisition, purchase of the entire ocean frontage of Surf City, would be required in 2007, and that with only the projected revenue from current sources, the Town would be left with a $2.6 million shortfall.  He said that the Town would have to have funds in place by 2008 or float a bond.  He said that the Committee did not recommend a bond because every third year, an additional $3 million would be needed to renourish the finished beach.  He said that Surf City’s cumulative share of the project would be $5.1 million. Councilman Luther agreed that Surf City should start saving money now so that the necessary funds would be available when needed to proceed with the project.  Mr. Ward informed Council that the Town should know by next spring whether sand was available offshore for the beach nourishment project.  He continued by saying that the Committee is optimistic about the project, but with the state and federal budget cuts, the Town could be responsible for contributing a larger percentage for the project.  He said that some federal folks want to reverse the ratio of federal and state-local moneys from the 65/35 to 35/65, with the state and local entities funding 65% and federal moneys funding 35% of the total project cost.  The total estimated construction cost was $2-$3 million per mile, for a total estimated project cost of $23 million.  Mayor Pro Tem Albury asked if the Committee had considered special assessments with graduated assessment costs from the ocean to the sound.  Mr. Ward stated that the Committee knew that Pine Knoll Shores had placed a high assessment tax on ocean front property owners, but that the Committee felt all property values on the island stemmed from the ocean – without the ocean, the other property values would not be as high as they are.  He said that the Committee had discussed a combination of taxes and assessment fees, and there was concern that the Town might not want to go to court to collect assessment fees.  Councilman Medlin asked about condemnation easements for the ocean front property.  Mr. Ward said that the Committee believed condemnation should be a last resort.  Mayor Guy recommended that the Council decide whether to increase taxes as they went through the proposed budget. Councilman Curley thought other work should be done before a decision was made, and Councilman Helms was concerned that in granting easements, ocean front property owners could try and take ad- 
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vantage of the Town.  Mr. Ward suggested that appraisals by one to three companies           be done to determine the value of the property, and if an agreement between the Town and a property owner could not be reached, the Town condemn the property.  He encouraged Council to continue discussions with Representative McIntyre and other legislators so that the project would not fall by the wayside. 

Budget Review

Mr. Moore reviewed the budget message.  He said that the Town had applied for a CAMA grant for Phase II of the Soundside Park project, with improvements at the park to probably begin in September. He said that information and drawings would be delivered to property owners affected by the sidewalks project, with bids for the project hopefully to Council at the July meeting, and he was hopeful that all bike path design work would be done by the time the budget was adopted.  Mr. Moore informed Council that he and the building inspector was working on a design for the Broadway Beach access improvements.  He reminded Council that a decision needed to be made on beach nourishment, and advised that the property for the recreation center may not be available.  He said that the modeling of the water system was underway, and that an irrigation moratorium may be necessary because the Town came close to reaching its maximum pumping capacity over Memorial Day weekend.  He said that construction of an additional elevated tank would take nine months, and that drilling a test well would also take nine months to complete.  A bid opening for the test well will be at 4:00 p.m. today, with possible recommendation to Council tonight.  He said the projected cost for maintenance and painting of the existing water tank was $90,000 over a three-year period. Artwork showing designs for tanks in other areas of the state will be in later this week.  Mr. Moore said that the proposed budget showed a 6% increase in general fund revenues and a 6% decrease in the water/sewer fund, resulting in a “hold the line budget”.  Mr. Moore proceeded to review each department’s proposed budget.  Councilman Curlee questioned the amount of money that would be required if the fire department received the applied for grant, and if the town could cover its share ($65,000).  Councilman Curlee asked where to look for recreation department funding in the proposed budget (Recreation line item in Accommodation Tax Fund).  Councilman Helms questioned the status of the fire department building repairs that should be covered under warranty.  Mayor Pro Tem Albury wanted to know projects remaining for the Town Hall building. Councilman Curlee asked about yard waste disposal, and if the budget reflected an increased cost in the Town’s solid waste contract.  Mayor Pro Tem Albury believed that an equipment shelter at the Public Works building should be included in the budget. Mr. Wise indicated that there could be money in the current year’s budget for a pole type structure.  There was brief discussion about the request from Pender East EMS for a budget increase, which Councilman Luther believed the $4,253 increase was a CPI increase only.  Council asked whether Pender East was still in Topsail Beach and the cost (in taxes) to Topsail Beach property owners for 24-hour service.  Mayor Pro Tem Albury was concerned that in some cases Onslow County EMS still was refusing to transport 
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patients to New Hanover County hospitals.  She will obtain specific information for the town manager about instances when transport to requested hospitals was denied.   In discussion of interfund transfers, a tax increase for beach nourishment was discussed.  It was the consensus of Council that although the Council supported the Beach Renourishment Committee, Council did not favor a tax increase for beach nourishment at this time, Council was in support of more research and option suggestions – other than across the board taxes, for funding the project.  Mr. Moore advised that a 3% pay increase was proposed for all employees.  Councilman Helms spoke in favor of a 5% increase, which would cost approximately $21,000 more (1% increase=$10,500).  Council was in agreement with increasing the pay for all employees to 5%.  Mr. Moore pointed out that the line item budget did not show all the money put aside for all the capital projects.  He said that the fund also included 8% required by the Local Government Commission.  State reimbursements were not included in the proposed budget.  Councilman Curley expressed concern that if the State reimbursement revenues were not shown, it would infer that the Town did not need the money anyway.  Following discussion, it was the consensus of Council to budget State reimbursement revenues.  The revenues could be expended in the contingency fund, or as Councilman Helms proposed, expend it in the beach nourishment project.  Tourism promotion/special events expenditures tentatively approved were $1,000 for Autumn with Topsail, $2,500 for Spring Fling, $2,500 for the turtle hospital, $2,500 for Spring Fling, $1,500 for the Historical Society, $12,000 for fireworks displays, and $500 for undesignated special events.

The public hearing for the proposed 2002-2003 fiscal budget was scheduled for Wednesday, June 19 at 8:00 a.m. 

Upon motion of Councilman Helms, and the second of Mayor Pro Tem Albury, the meeting was adjourned at 5:00 p.m.

_________________________


______________________________

Janet H. Chamblee, Town Clerk


A. D. (Zander) Guy, Jr., Mayor

