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Town of Surf City

Regular Council Meeting Minutes

May 7, 2008
Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury and Councilmen Fowler and Helms, Attorney Charles Lanier, Town Manager J. Michael Moore, Finance Director Jane Kirk and Town Clerk Patricia Arnold.
PROCLAMATION

Mayor Guy presented the Electrical Safety Month Proclamation to Fire Chief Rivenbark,
Seat Belt Awareness Month Proclamation to Police Chief Halstead, Municipal Clerk Week May 4th – 10th Proclamation to Town Clerk Patricia Arnold, National Police Week May 11th – 17th Proclamation to Police Chief Halstead, Asst. Chief Shanahan, Lt. Johnson, Reserve Officer Beaver, and Citizen Rick Duden, and Emergency Medical Services Week May 18th-24th Proclamation to Pender County EMS Director Woody Sullivan.
Beautification and Appearance Recognitions

Mayo Guy read the Proclamations for the Home of the Month for May to David Cromartie, for property located at 807A. S. Shore Drive and Sullivan management LLC for property located at 807 B. S. Shore Drive and the Business of the Month for May to Shae’s Landing HOA.
Approval of Minutes

Minutes of the April 1, 2008 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

Public Hearing

Mayor Guy recessed the regular council meeting at 7:21 P.M. to open the public hearing for comment on a text amendment for Chapter 10 License and Business Regulations.

Finance Director Jane Kirk stated that the town has a business license ordinance that has been on the books for a good while.  We tried to revamp it and get it caught up to date.  We contacted a lot of different towns and saw how they were handling things.  We have had a lot of businesses coming in that were not practically listed in our ordinance so we were just charging them under a merchant tax. We wanted to list all the businesses.  We also increased the tax fee so it had a broader span.  Most towns have also made this span bigger. 
Public Hearing was closed at 7:25 P.M.

Mayor Pro Tem Medlin made a motion to approve the text amendment to Chapter 10 License and Business Regulations. Councilman Fowler seconded motion and was carried unanimously.

Public Hearing

Mayor Guy recessed the regular council meeting at 7:25 P.M. to open the public hearing for comment on a zoning text amendment for Section 4.19 Table of Uses in the Zoning Ordinance & Section 3.4 Definitions in the Zoning Ordinance for Ice Vending Machines.

Town Planner Rademacher stated that the Planning Board recommends the following changes to the zoning ordinance to help maintain the goals of the Land Use Plan as well as allowing staff to make clear interpretations of the ordinance to those parties interested in developing properties in Surf City.  These changes will also ensure that uses are put in the proper location within the Zoning Jurisdiction of Surf City.   

Ice vending Machines are being added to keep up with the changing technologies and uses that have been developed.  It is recommended that these uses be allowed only in the C-3 commercial district as this area is most appropriate for this type of modular vending unit.

Municipal parking areas are being added to the Table of uses to ensure the protection of parking areas and to help ensure future parking areas may be created as directed in our Land Use Plan.

Tattoo Parlors are being added as questions arise from time to time on this use with the ordinance giving very little direction on how to move forward with this use.  It is recommended that Tattoo Parlors be allowed as conditional uses with the C-3 Commercial District which is found on the mainland.  The Conditional use process will allow for special conditions to be placed on an applicant who may want to operate this type of business with in Surf City.

Add the following to Section 3.0 Definitions

Ice Vending Machine:  A free standing building or modular unit that produces, stores, bags and or vends ice to the consumer in an automated fashion.  These uses are considered a separate use and may not be utilized as accessory structures.

Public Hearing was closed at 7:30 P.M.

Councilwoman Albury made a motion to approve the text amendment to Section 4.19 Table of Uses in the Zoning Ordinance & Section 3.4 Definitions in the Zoning Ordinance for Ice Vending Machines. Councilman Helms seconded motion and was carried unanimously.

Budget Amendment
Finance Director Jane Kirk presented to Council a request for a budget amendment needed for end of year cleanup.
Councilman Helms made the motioned to approve the budget amendment.  The motion was seconded by Mayor Pro Tem Medlin, and unanimously carried.  Copy of budget amendment is attached to these minutes.
Wastewater System update Gus Simmons, Cavanaugh & Associates
Mainland Pump Station- This project continues to progress on schedule, with the anticipated start of construction in July, 2008.  The final report was received from the geotechnical engineer in April, which provided good news for the Town.  Based on the geotechnical evaluation performed, pilings will not be required to support the structure – which will result in reduced construction costs for the Town.  The structural engineer is completing the construction drawings at this time. 

Surf City Wastewater Treatment Facilities- Seaside Environmental Constructors continues to make good progress, in accordance with the schedule that has repeatedly been presented to the Town at the monthly construction meetings.  Seaside is nearly complete with driving the piles, ahead of the anticipated schedule.  Construction has progressed well, with few, minor site issues (bad soils) arising during excavation.  There have been several things that have been done to the Town’s favor, as well, including the ability to utilize shorter pile lengths in a few, small areas.  Cavanaugh has several staff members that are interfacing with the contractor daily, and the project, overall, is progressing very well, and the contractor is performing quality work.

Executed contracts have been received from Samuel Faulkner d.b.a. Seaside Construction for the Juniper Swamp Effluent Force main and Infiltration Basin project.  Upon review and execution of the contracts by the Town, a Notice to Proceed will be prepared, and sent to Faulkner upon receipt of the Encroachment Agreement from NCDOT (pending).  Given this, it is anticipated that the contractor will begin work on the force main in May. 

Surf City Parks & Recreation Master Plan – Awaiting PARTF grant award notification in May 2008.

Surf City Parking and Transportation Plan - Cavanaugh has completed and transmitted to the Town the recommendations for improving parking availability for the Summer 2008 tourism season.  Cavanaugh’s staff met with the Town Planner and Town Manager to review these recommendations. 

Cavanaugh is currently in the process of working with NCDOT, the Town Planner, and other transportation experts on the longer-term parking, mainland transportation planning, and corridor study.

Surf City Town-wide Sewer Model - Cavanaugh has continued the development and testing of the sewer model in April, and has met with NCDENR-DWQ to review sewer allocations and pump station capacities as associates with the Town sewer system.  Cavanaugh worked with DWQ staff in reviewing the information and the development of an agreed-upon sewer allocation. The Town staff and other consultants are currently working to update and improve the accuracy of the data regarding the Town pump stations to include in the model. Once this data has been entered and verified as accurate, the model will be completed, a report generated, and all transmitted to the Town for use.  Cavanaugh will assist the Town with the use and maintenance of the model on-going.

Other items of Interest:
Cavanaugh assisted the Town with the following items since the last Council Update:

· C&A continued discussions with the County staff and the County’s Engineer regarding the desires of the County to purchase bulk water from the Town of Surf City.

· C&A met with a prospective developer to discuss potential utility connection strategies for their project

· C&A assisted the Town with the development of a Disinfection Byproducts Plan, in accordance with Public Water Supply guidelines, as specified by the EPA

· C&A assisted the Town with the update to the Water System Management Plan, as required by Public Water Supply

· C&A assisted the Town with the development of operational staffing requirements for the Water Plant and the Sewer Plant. 

water system update Manager Moore
Water Treatment Plant is treating water this week and should be online by July 1, 2008.  Monday they will start draining the 500,000 gall tank to clean it and chlorinate the tank and lines to Lowe’s.

Councilman Curley stated that he would like something clarified about a statement he read that the Town screwed the pipes up on 210, that Surf City and Pender County made a mistake so we need to correct it.
Manager Moore stated that he wasn’t aware of the article.

Councilman Curley stated that they said that the town put their lines on the wrong side of the road.

Manager Moore stated that he knew of what Councilman Curley was referring to.  He stated that from the beginning our design has shown our water lines coming into the town on the right and the sewer on the left side.

Councilman Curley asked if anyone ever accused us of doing something wrong.

Manager Moore stated no.

Mayor Pro Tem Medlin stated that the County designed their line coming down the west side never thinking about our sewer line being over there.

Manager Moore stated that they were made aware of it because he talked to the County’s engineers as soon as he started seeing the County’s preliminary drawings and the engineers comment back to him was that they would have their line in first and Surf City would have to worry about it.  But their lines were not in first.  The problem is that there is not enough right of way there on 210 and you have to keep water and sewer so many feet apart as it is.  The County is probably going to have to go to the property owners to get that line through there.

Councilman Curley stated that this whole thing boils down to the fact that those people in that part of the County can not get water because of what Surf City and Pender County did.  So Surf City needs to give them water at a cheap price.  That was the bottom line of the article.

Manager Moore stated that Pender County has come to us and spoken about something with the water.  Mr. Simmons & Mr. Moore have set down with the county engineers, County Manager, and new utilities director and they kept talking in general terms the whole time.  Mr. Moore stated that they needed to come up with a specific plan of what they were asking from Surf City and he would take that plan to Council but until they could tell him what they were after that he couldn’t answer their questions on what we can or can’t do.

Memorandum of understanding ~ Sales Tax Distribution

Mayor Guy stated that several years ago the General Assembly passed Legislation that said that the Onslow County Board of Commissioners every April had to declare how sales tax money would be distributed.  It could either be done by per capita, which is population, or by ad valorem, which is tax evaluation. 

In our case the demographics are as follows, if we go per capita our population by last census is little over 1500, which would mean $56,030.  If we go ad valorem, which our evaluation is roughly $250M+, it would be about $830,000.

All the Finance Directors of all the municipalities, from the largest to the smallest, worked countless hours to make this thing work. I get excited because this is a lot of money.  It takes roughly $109,000 to make a penny on our tax base so when you are talking about $1m that is close to 8 ½ cents. We lobbied real hard for this but Jacksonville, they are fighting for their citizens like we are fighting for ours, was going to loose money.  The Commissioners were in a dilemma,  they didn’t take any action by April 30th so it remained Ad valorem but because Jacksonville was somewhat distraught over the whole deal and the fact that we knew it would come up again next year and continue to put this burden on the Commissioner we felt like we needed to make some sort of compromise now that would hopefully heal the wounds so when we go into next year we could maybe get together with a delegation from the General Assembly and arrive at some other solution so we would not be fighting every year.  You don’t get anywhere when you don’t work together collectively.
What the finance officers did in their meetings was to put together a Memorandum of Understanding that we would go with a 60/40 split vs per capita and ad valorem.  What that would do is: Onslow County under ad valorem would have gotten $29M now reduced to $28M+.

Jacksonville under ad valorem $9.5M now will receive $11.5M. This would come from the reduction of the 60/40 formula for example: Surf City under ad valorem would have gotten $800,000 but will contribute $330,000. All of this would come to a total of roughly $1.9M.

We believe that all of the towns hopefully have agreed.  I spoke to North Topsail Beach this afternoon, we are hoping they would but at one time they were saying all or nothing.  Some is always better than nothing.  I talked to Mayor Chadwick of Swansboro this afternoon he was going to attend the meeting at North Topsail Beach.  By all the municipalities in the county collectively going together it would show strength and that this is important to all of us. 
Members of Council this is important to all of us and I can not applaud enough our Finance Director. 

Suzanne Ulbrich, Editorial Assistant of the Topsail Advertiser, stated that she had just left the North Topsail Beach meeting and that they voted to reject the resolution with the concession that they go back and talk about a lump sum.
Mayor Guy stated that in the calculations that North Topsail Beach under ad valorem would have received $1.3M and with the 60/40 split would have received  $920,000.

Mayor Pro Tem Medlin made the motioned to approve the MOU Resolution.  The motion was seconded by Councilman Fowler, and unanimously carried. Copy of MOU is attached to these minutes.  

House Moving 

Town Clerk Arnold stated that Eddie Grady has requested permission to move a 20x20 storage building from 7025 7th Street. 
Mayor Pro Tem Medlin made the motioned to approve the moving of the storage building.  The motion was seconded by Councilman Helms, and unanimously carried.  
Public Forum
Cathy Lang, 28 Sandy Lane, thanked the Council for the repaving on S. Shore Drive with the solid yellow line from the S Curve to Sandy Lane.
Council Forum 

Councilman Curley thanked everyone for coming and encouraged everyone to come to the meetings and bring a friend. 
Mayor Pro Tem Medlin stated that he appreciated everyone coming and sending letters and to please continue to attend meetings.
Councilwoman Albury thanked everyone for coming and thanked Mrs. Morrow for her letter. 
Councilwoman Albury asked that Council have Chief Halstead to study putting up stop signs on N. Shore Drive at Broadway and report back to Manager Moore.  She feels that it needs a 3 way stop for children crossing from the bathrooms and parking lot to the beach crossover. 

She wished everyone a Happy Mother’s Day.
Councilman Fowler wished everyone a Happy Mother’s Day.
Parks & Rec. Director Grubb
· Introduced Cathy Lang as a volunteer coordinator. 
· May 29 at dark will be a Movie in the Park at Soundside Park

· June 4
9am-4pm will be Life Line Screening at the Community Center
· June 12 between 10am & 2pm will be a Blood Drive at the Community Center
· June 15 there will be a Youth Fishing Tournament at Soundside Park
· June 16 between 6:30pm & 8:30pm there will a Concert in the Park at Soundside Park

· Summer Camp & Kids College 

Councilman Helms thanked everyone for coming.  He wished everyone a Happy Mother’s Day.  He thanked the Police, Fire & EMS for all that they do. He encouraged everyone to wear their seatbelts.
Mayor Guy 
· Read letter from Barbara Morrow regarding Council’s prompt attention to bike path maintenance. 

· Read thank you letter from Annette Oppegaard’s family.
· Read thank you letter from Gracie Rivenbark’s family.

· Read thank you letter from Pender County regarding budget retreat and meal.
Manager Report
No report at this time.

Police Chief Halstead
· Triathlon is scheduled May 17, 2008.

· Cell phone law is a hoax.
Town Attorney Report


No report at this time.

Adjournment

There being no further business the meeting was adjourned at 8:00 p.m. upon the motion by Councilwoman Albury and seconded by Councilman Helms. The Council unanimously approved motion.

______________________________                      
  
______________________________

Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor







PAGE  

