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Town of Surf City

Regular Council Meeting Minutes

November 1, 2005
Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Councilman Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms and Fowler, Attorney Keith Fountain, Town Manager J. Michael Moore, Finance Clerk Jane Kirk and Town Clerk Patricia Arnold. 

Beautification and Appearance Recognitions

Mayor Guy announced the recipients of the Beautification and Appearance Committee’s Awards for November 2005.  Home of the Month for November 2005 owned by Freddie Adams is located at 6044 6th Street. Business of the Month for November 2005 is Topsail Island Trading Company located at 201 N. New River Drive and is owned by Don and Jean Luther.

Approval of Minutes

Minutes of the October 4, 2005 Regular Meeting were recommended for approval by Town Attorney Keith Fountain. Motion was made by Mayor Pro Tem Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

House Moving Request, 502 N. Shore Drive & 807 S. Shore Drive
Manager Moore presented the Council with requests for house moving and requested that homes not be moved on Fridays & Saturdays.

Mayor Pro Tem Albury made a motion to approve the house moving requests for only Sundays thru Thursday.  Councilman Helms seconded motion. Motion unanimously carried.

Beach Renourishment Advisory Board Appointment

Mayor Guy appointed Marti Quinn to the Beach Renourishment Committee.

Councilman Medlin made a motion to approve the Beach Renourishment Appointment. Councilman Fowler seconded motion. Motion unanimously carried.

Reappointment of Advisory Board Members

Councilman Curley made a motion to approve Joy Rademacher for reappointment to the Beautification and Appearance Committee.  Councilman Fowler seconded motion. Motion unanimously carried.  

Councilman Medlin made a motion to approve David Ward for reappointment to the Beach Renourishment.  Mayor Pro Tem Albury seconded motion. Motion unanimously carried.  

Councilman Curley made a motion to approve Cathy Medlin for reappointment to the Beach Renourishment.  Mayor Pro Tem Albury seconded motion. Motion unanimously carried. 

Mayor Pro Tem Albury made a motion to approve Lou Cheilik and Pat Harman for reappointment to the Beach Renourishment Committee.  Councilman Medlin seconded motion. Motion unanimously carried.  

Update on Beach Repairs

Mayor Guy stated that 21 citizens had petitioned Council regarding reconstruction of Dunes.  Town Clerk read the names of the petitioners: James & Winnifred King, Larry Godwin, Ruth Hodges, William Riley, Edward Stephenson, David & Janet Long, Jeffrey & Joanne LeRose, Thomas & Starriette Hobbs, Millard & Margorie Pitt, Joseph McFarland, Margaret Poling, John Haggerty, Romain Gallo, Alexander Mozdzer, Maureen Magarigal, Regina Scupp, Allen Rosa, Geroge Ressler, Herbert Holt, Kathleen Fail, and Harold & Barbara Sullivan.  Copy of petition is attached to these minutes. 

Manager Moore stated that Town has been meeting with FEMA.  Surf City did loose approximately 25’ of sand on entire length of the beach with some areas being worse than others.  On the southern end where sand bags are where exposed, the Town has been working with NCDOT.  NCDOT is also working with FEMA about tearing that structure down, since some of the bags have been damaged; repack the bags and recovering the entire section where they have the bags to protect Hwy 50.

Steve Padgett stated that there are two methods of placing sand. FEMA they will only reimburse the Town to put back protective sand either by placement or bulldozing in areas that have threatened structures.  There is 32,000 lineal feet of beach.  FEMA is going to reimburse the Town for the placement of sand in 9,500 lineal feet in different locations.  So the Town has chosen to bulldoze the rest of it because it wouldn’t be fair just to put sand on just those places.  The remaining 22,500’ will be bulldozed.

The bids went out last Thursday with a November 10th deadline to be turned in.  We are anticipating to start placing sand on the beach and/or push between November 15 and December 1st. 

FEMA is paying a little over $500,000 for the area they are doing and anticipated cost of the remaining area to push including planting as well to be $200,000 that the Town will pay.

It is anticipated to take 4-6 weeks and along with that by this Friday 11/4/05 bids will be going out for the accesses.  The access repairs will be timed with the ones completely gone being done after the sand has been pushed.  The ones that are just damaged will be done before the sand is pushed so no digging will have to be done. 

December will be busy on the beach. 

Mayor Guy stated that the Town is trying to work with FEMA to get as much money as we can. The Town felt like it wasn’t fair by doing spot sand areas, so all 32,000 lineal feet, roughly 6.2 miles, of beach in Surf City will have it’s dune restructured. We had hoped that this would have been expedited a little bit more but we have been working diligently with the powers that be in Washington trying to get this money.  It is quite complicated with Declarations to be signed.  Congress and the President did not sign Declarations needed until about 10 days ago.  We have been on top of it and Congressman McIntyre has done an outstanding job as he always does sending his staff here along with Senator Burr and Senator Dole. 

Manager Moore asked Steve Padgett if this was only for Town accesses.

Steve Padgett stated, “yes”.

Manager Moore asked about individual homeowners and when the Town prepares to push where they are kind of crooked, will we leave them as they are.

Steve Padgett stated that he will take pictures and get addresses so he can contact access owners to give them opportunity to repair accesses first or remove them and town will assist where they can.  22,500’ of beach will have to be bulldozed and planted.  Basing on bids he has seen for some of other towns he has estimated $140-160,000 for pushing and plants $40,000 depending on how heavily you want to plant.  $40,000 will be to have plants every 4 feet and 5 rows.  The state requires the sand be beach compatible.  He went to sand mines and got samples of sand. The Town choose Riverside Sand in Chinquapin.  The sand would come from there and be hauled by street trucks and put on the beach where the big Tonka trucks will be moving it on the beach.  Almost ½ of the sand is designed for sandbags on Hwy 50 and a large area on the north end of town. 

Jane Kirk stated that the Town has applied for FEMA for bulldozing and plantings, and paperwork will be signed on Friday.

Mayor Pro Tem Albury thanked everyone that was working with FEMA.

Fire Truck Bid Award

Manager Moore stated that bids were publicly opened at 2:00 pm on October 11, 2005.  Bids were received by the Town Manager, Fire Chief and staff and the y recommend awarded to C.W. Williams CO. Inc.  in the amount of $278,229. $28,343 was allowed for trade in of old ladder truck.  The remaining balance is $249,886 with a proposed $50,000 down leaving $199,886.  to be financed.  C.W. Williams Co. Inc offered an interest rate for financing at 4.15% however the Town was offered 3.18% and 3.79% from bank lenders and would like to talk more on interest rate. 

Councilman Curley asked why C.W. Williams was picked over Central and was this what the Fire Department had budgeted for.

Manager Moore stated that the Central truck did not meet specifications stating that the request for tank size and stainless steel were among items not meting specifications.  The Town had budgeted $50,000 a year for payments. 

Mayor Pro Tem Albury made the motion to award the fire truck bid to C.W. Williams. Motion was second by Councilman Helms and unanimously approved. 

Tax Releases

Finance Clerk Jane Kirk presented a list of tax releases that were initiated by the County due to Clerical errors.  

Councilman Medlin made the motion to approve the tax releases. Motion was second by Councilman Helms and unanimously approved. List of released taxes are attached to these minutes.

FEMA Designation of Applicant’s Agent

Manager Moore requested the Designation of Applicant’s Agent resolution be passed by the Council and signed.  This is part of the FEMA reimbursement paperwork.  The staff will meet with FEMA on the process of writing project worksheets. 

Mayor Pro Tem Albury made the motion to approve the Designation of Applicant’s Agent. Motion was second by Councilman Helms and unanimously approved.
Sea Oaks – Jimmy Pierce Preliminary Plat

Planner Rademacher stated that Mr. Pierce has submitted a sketch plan design for a 14 lot commercial subdivision located on Highway 50/210.  The property is zoned C-3 commercial which allows for the development of 10, 000 foot commercial lots.  A paved street will provide access, which is to be named Sea Oaks Drive.  Water lines are already in place for this subdivision and sewer design has been approved by the state with the provision that no food services are allowed to tap onto the sewer line in this subdivision.  Sidewalks, street trees and stormwater design all still need to be approved.  The Stormwater plan shows a proposed easement along the backside of the Town’s 300,000-gallon water tower.  This has been approved by our engineers and by town staff. The Planning Board recommends approval of the plan as it meets the requirements of the ordinance.

Councilman Helms made the motion to approve the Sea Oaks Preliminary Plat. Councilman Fowler seconded motion and motion was carried unanimously.

Boca Bay Phase II – Mark Yow – Sketch Plan

Mr. Yow has submitted a subdivision sketch plan for the development of an 18-lot subdivision located off of Pender Avenue.  This area has been vacant for a couple years but was previously the site of the Great Oaks Mobile home Park.  The area to be subdivided is 10.451 acres and is zoned R-5 residential, which allows for single-family homes to be constructed on minimum 5000 square foot lots and duplexes to be constructed on minimum 8500 square foot lots.  Water and sewer will be provided by the town and will need to be designed by an engineer.  Sidewalk and street trees are shown on this plan in compliance with the ordinances. The Planning Board recommends approval of the plan as it meets the requirements of the ordinance.

Councilman Helms made the motion to approve the Boca Bay Phase II Sketch Plan. Mayor Pro Tem Albury seconded motion and motion was carried unanimously.

Update Report on Sewer System/Water Replacement Project– Cavanaugh & Associates Gus Simmons 

· Highway 210 Force Main – Construction on the Highway 210 Force main is continuing to progress well.  All of the 8-inch diameter force main is installed, and the construction crews are completing the installation of the 4-inch forcemain this week.  All that remains beyond the installation of the 4-inch forcemain is the connection to the Hwy 210 Pump Station and the connection to the existing Town forcemain at the intersection of Hwy 210 and Hwy 50.  The Town has acquired the necessary easement at the intersecting to facilitate the construction work, and the Jacksonville office NCDOT has approved the work.  It is expected that the Wilmington Office of NCDOT will release the contractor to make this connection at the intersection no later than Wednesday, November 2, 2005.  With this the project remains on schedule. 

· Highway 210 Pump Station – TALCO has set the pump station wet well and is in the process of completing the pump station site yard piping, including connection to the value vault and upstream gravity sewer system.  The pumps and equipment have begun to be received from the manufacturer, and installations of these components will occur this week. Progress Energy is tentatively scheduled to install the underground power line from the power pole set at the pump station to the adjacent service line on Friday of this week. Given this, the Highway 210 Pump Station may be approximately 2-3 days behind schedule, but should still become operational in advance of the forcemain becomes available for use.

· Highway 50 Parallel Force Main – The permit to construct and operate this forcemain was received from NCDENR.  On schedule for an anticipated December bid opening, with advertisement to begin with thin the next two weeks.  Advertisement of this project was originally scheduled to begin in mid-October, but a determination was made that, to ensure strong bid participation, the advertisement period should commence closer to completion of the projects current in construction.  Construction of the force main is still anticipated to commence in January of 2006.  With a January start construction date, it is anticipated the parallel forcemain will be functional before the Town begins experiencing peak sewer flows associated with the 2006 summer tourist season.

· Waterline Replacement Project on N. Topsail Drive and N. Shore Drive – preliminary Design plans are complete and finals should be completed by the end of the month.

Update Report on Water System – W.K. Dickson & Assoc. Dan Dawson

· Well #4 moving along as planned and desired, do into construction in a couple of weeks.  Contract says completion by June 06.

· Well #5 is in place and connected to pipe to Lowes. Final test are scheduled for today and tomorrow.

· Pig – to clean sediment between well 1 and well 2 will start when they work along with Pubic Works Director to get started.

Manager Moore stated that with well 1 is having electrical equipment replaced then they can start pigging.

· Two 12” lines from Hwy 210 to plant- Dan Dawson suggest securing all permits so in June all can be sent in with Water Treatment Plant package.

Councilman Curley asked if work should be done before NCDOT widening of road

Manager Moore stated that DOT has delayed widening for the current project but that the two 12” lines will not be going under the road anywhere. 

Manger Moore stated that the Tank is on schedule and completion date will be November 15.  He is currently trying to find out when Lowes needs water because if the Town had 7 more days then the inside of the tank could be painted now instead of having to drain it later and do the work.

Public Forum

Winnifred King, 1604 & 1606 N. Shore Drive, representing citizens who signed petition are neglected after Fran.  Thanked Jane and Steve for their hard work with FEMA.  Showed pictures of her property before, during and after Fran.  Just forgotten Lot has become a public right-of-way could put sign to keep of dunes if she paid $35.00 for sign. This is FEMA that makes that call and in 1996 we have worked to get fund “read Letter” Wrightsville Beach and Topsail Beach received extra sand was it just in front of homes

Connie Paschall, 109 S. Oak , Tuesday November 8th Election form 6:30am – 7:30 pm.
Marti Quinn, 35 Sandy Lane, both meeting in change and growth good. If done in right way water and sewer mentioned at both meeting.  Two houses moving tonight were smaller houses and replacing with larger houses.  There needs to be a greater impact fee.

John Bergendahl, 25 Oak Ct., thanked Council for their service.  Adjacent towns have had forums and he would like to have forums restarted to help citizens learn issues for the future. 

Harry Hansen, 1520 S. Shore Drive, asked if sand push forms on file or do we have to do every storm why have to resubmit each time.

Steve Padgett stated that he has been advised to do form for each event.  Forms are kept but for this event only as part of the major CAMA permit. 

Lilmar Taylor-Williams, 1226 N. Shore Drive, asked if there was a map of the area to be pushed. 

Manager Moore stated that the Town would be pushing entire beach.  We will have a map of area where hauling in of sand will be done through FEMA.

Mayor Pro Tem Albury stated that there is no sand out there.

Manager Moore stated that the problem is that everyone looks out their window and says “I see sand” but we can only push 12” at a time.

Mayor Pro Tem Albury stated that at the point after we push people will be telling us they got less sand than others.  

Manager Moore stated that we are trying to make sure that mother nature presents us with a little sand before we start to push.

Mayor Pro Tem Albury stated that the sand is not that plentiful. We will do what the law says we can do.

Winnie King asked isn’t it the Town’s interest to protect the 2nd row with dunes.

Manager Moore stated that it’s the responsibility of the Council to try to protect all the citizens on the island, but we have to protect them with the guidelines from FEMA, CAMA, State and Federal Law.  We don’t always agree but we must follow their guidelines. 

Winnie King stated that doesn’t it make sense to have dunes that is going to protect the next row and to push twice.

Manager Moore stated that if we have twice the sand out there we would try to push now and try again before turtle season.  We will wait to see if sand accumulates. Federal dollars are being cut.  We are still in the feasibility study to identify sand sources. We must have 50 years of sand identified or they can’t do the Beach Renourishment project that they are currently working on.

Mayor Guy stated that everyone should write their Congressmen and Representatives on the Federal level for help.

Manager Moore stated that if we were look at a full-blown Corp project now we are looking at $40-45 million for beach renourishment.

Council Forum 

Councilman Helms appreciated everyone attending; know concerns about beach renourishment are valid.  We have laws to live by and there are two organizations higher and we can only beg for help.

Councilman Curley appreciated everyone being there. Beach renourishment support for 50 years finished ultimate plan called 15/50 plan. 25’ wide dune 15’ above sea level then taper down to 7’ about sea level and have a 50’ berm and then down to sea level. That will require 35 million cubic yards of sand and we have available now approximately 31-33 million cubic yards of sand.  The President authorized zero funds and the House of Representatives authorized zero funds for the coming year, but the Senate authorized $1 million for the entire island.

November 7th tucked away in a bill is the offshore drilling.  If you have an opinion please talk to your representatives.

Winnie King stated that Town mentioned $1 million for coming year and don’t they have that already in Topsail Beach.  

Councilman Curley stated that Topsail Beach is in the preconstruction phase while Surf City is in the Feasibility Phase.  Topsail Beach is approximately one year ahead of Surf City. 

Councilman Fowler thanked everyone for coming community building encourage to stop by and see

Councilman Medlin thanked everyone for coming.  There are so many laws that we have to abide by and do what they say we can do because of Federal and State laws. Tuesday is Election Day. 
Mayor Pro Tem Albury thanked all the staff for fine job, water and sewer engineers, and the citizens that are the Town’s backbone.  Help us and tell us when we do something good and bad.  We have a good Mayor and good board that has come a long way with good planning. Thank you for helping us go that route. Vote next Tuesday. 

Mayor Guy  

· You have seen board at work, give ample opportunity to voice opinion and concern and reply timely manner

· November 4th Inez Bradt will be 87 years old. 

Manager Report

No report at this time.

Town Attorney Report

No report at this time.

Closed Session 8:35 p.m. In compliance with G.S. 143-318.11(a)(3) – attorney-client privilege upon the motion of Councilman Helms, second of Mayor Pro Tem Albury and unanimously carried. 

Regular meeting reconvened at 8:42pm.

Recessed

At 8:43pm Councilman Fowler made the motion to recess this meeting until November 10, 2005 at 12:00 pm and seconded by Mayor Pro Tem Albury. The Council unanimously approved motion.

______________________________                      
  
______________________________

      Patricia E. Arnold, Town Clerk                                        A. D. (Zander) Guy, Jr., Mayor

Council Workshop

November 10, 2005 12:00 pm

Reconvened 

Mayor Pro Tem Albury called the recessed council meeting of November 1, 12005 of the Surf City Town Council to order at 12:00 p.m. Councilman Doug Medlin gave the invocation and Mayor Pro Tem Albury led the Pledge of Allegiance. Also present for the meeting were Councilmen Curley, Fowler and Helms, Town Manager Michael Moore, Finance Clerk Jane Kirk, and Town Clerk Patricia Arnold.  Mayor Guy was absent for the meeting.

W.K. Dickson – Don Covil

Mr. Covil went over the Engineer’s Water Report for the Council. Updating the Council on where water projects are at within the town moving toward the 20-year plan. Copy of report is attached to these minutes.

Cavanaugh – Gus Simmons

Mr. Simmons went over the Wastewater Treatment Plan Capacity and Allocation Report for the Council. Updating the Council on where sewer projects are at within the town moving toward the 20-year plan. Copy of report is attached to these minutes.

Closed Session 1:35 p.m. In compliance with G.S. 143-318.11(a)(5) – Acquisition of real property upon the motion of Councilman Medlin, second of Councilman Helms and unanimously carried. 

Regular meeting reconvened at 1:50 pm.

Councilman Helms made a motion to allow Oak Island to have hunting rights on the new Juniper Swamp property. Councilman Medlin seconded motion. Motion unanimously carried.  

Consensus of Council to have staff investigate offering insurance to retired employees as mentioned by Councilman Medlin.

Councilman Fowler made a motion to authorized the Town Manager to purchase properties for parking. Councilman Helms seconded motion. Motion unanimously carried.  

Adjournment

There being no further business the meeting was adjourned at 1:05 p.m. upon the motion by Councilman Helms and seconded by Councilman Fowler. The Council unanimously approved motion.

____________________________               
  
___________________________

Patricia E. Arnold, Town Clerk                                   A. D. (Zander) Guy, Jr., Mayor
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