Special Council Meeting

Minutes

June 12, 2001

The special meeting to adopt the annual budget for fiscal 2001-2002 was called to order by Mayor Guy at 5: 05 p.m.  Mayor Pro Tem Albury, and Councilmen Helms, Luther, Medlin, and Blizzard, Pat Thomas, town manager, Jane Kirk, finance officer, and Janet Chamblee, town clerk, were also present for the meeting.

Budget Discussion

Mr. Thomas shared the questions some Council members had asked about the proposed budget.  Most of the discussion involved the fire department budget.  Three separate options were presented to Council.  “Option A” budgeted fire service/personnel at the existing staffing level for a total fire department budget of $227,000.  “Option B” covers three paid fire personnel.  Deletion of one position resulted in a savings of $30,300, and the “Option C” budget funds two paid positions, with a savings of $67,000 that can be used for equipment, etc.

Mr. Thomas submitted a list of municipal fire departments that have ISO ratings equal to or better than Surf City’s rating.  Except for one of the 20 departments surveyed, all have less paid firefighters than Surf City, and maintain a 4, 5, or 6 fire rating.  Mr. Thomas pointed out that many factors determine the ISO rating.  At the May 29 meeting, Council tentatively agreed to fund four paid firefighter positions in next year’s budget.   Mr. Thomas advised Council to consider the specific appropriation of budgeted money beyond the operational costs if they choose an option other than the one funding four paid positions.  Following discussion, Councilman Blizzard moved to approve Option C (two paid firefighter positions), appropriate $60,000 toward a truck, and $27,300 toward an additional employee in the public works department.  Mayor Pro Tem Albury seconded the motion.  In discussion, Councilman Helms stated that he didn’t think Council realized what it was doing, that the station cannot be manned 24 hours/day, 7 days/week with two paid personnel, that it was unknown how the change would affect the Town’s ISO rating, and that the public would be upset by the change.  Councilman Luther indicated that his thinking was changed when he spoke with a veteran councilman from Pine Knolls Shores who shared that Pine Knoll Shores had one paid position, 25 volunteers, and a budget of $100,000.  He said that he supported budgeting $60,000 toward the purchase of a truck, but that he could no longer support four paid positions in the fire department budget.  Councilman Helms pointed out that there is a big difference in 12 and 25 volunteers.  The motion carried by a vote of 4 to 1, with Councilman Helms voting no.  

Mr. Thomas explained that the proposed budget was based on getting a new and less expensive health care plan.  However, United Health Care bases its coverage on full time employees, and Council members do not qualify as full time employees for the purpose of health care coverage.  The current carrier, NCLM, will extend its plan to the Town for an additional 60 days, which will result in use of some contingency for health insurance. This will give the Town time to explore individual coverage for Council members through BCBS or an independent source.  Councilman Medlin suggested letting Council members get their own health insurance. 

Adoption of Annual Budget for Fiscal 2001-2002

Motion was made by Councilman Blizzard to approve the annual budget for fiscal 2001-2002 as presented, to include the motion previously made substituting Option C for the fire department budget.  The motion was seconded by Mayor Pro Tem Albury, and passed by a vote of 4 to 1, with Councilman Helms voting no. 
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Tax Releases

Taxes, attached to these minutes and incorporated herein by reference, were released upon motion by Councilman Blizzard, second by Councilman Medlin, and unanimously carried.

There was no other business and the meeting was adjourned at 5:45 p.m. by motion of Councilman Blizzard, second by Councilman Luther, and unanimously carried.

_______________________




__________________________

Janet Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor

