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Town of Surf City

Council Workshop Minutes

January 24, 2009
Mayor Guy called the workshop meeting of the Surf City Town Council to order at 8:00 a.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilman Fowler, Attorney Charles Lanier, Town Manager J. Michael Moore, Finance Director Jane Kirk and Town Clerk Patricia Arnold. Councilman Helms was absent.
SIDEWALK Master Plan

Five years ago Council required sidewalks on all new construction.  To do entire island of 75,801.8 Linear Feet it would cost $1,008.164.07.  This project has been broken into seven phases in order to more easily fund and expand the infrastructure.  See page 23 of work session handout.
Councilwoman Albury asked if there were any grants to help fund.  Manager Moore stated no that the Town has $200,000 in Powell bill money.  Parks & Recreation Director stated that she and the Planning Director is looking a “Rails and Trails” grant to see if it would apply. 

A petition has been submitted on residents that would like the sidewalk on S. Shore Drive.  Mr. & Mrs. Powell would like to be removed from the list as they are not for the sidewalks now.  A group of 10 citizens were present in opposition of the sidewalk on S. Shore Drive.
Brad Wooten, 301 S. Shore Drive, asked the Council to please consider pavement is not the only mark of progress. He asked if we have had any incidents of safety issues that show the sidewalks are really needed.  

Mrs. Robert Powell, 313 S. Shore Drive, who is responsible for up keep.

Mayor Guy stated that the Town would keep them up

Jim Williams, 312 S. Shore Drive, asked Council to consider the older homes, they do not have parking underneath and the sidewalk would penalize those home and parking should be considered. 
Jack Solak, 2408 S. Shore Drive, hoped that this would not cause the bike path to be removed.
Mayor Pro Tem Medlin made a motion to leave Roland Ave. as Phase I and move S. Shore Drive to Phase 8. Councilwoman Albury seconded motion. Motion carried unanimously. 
Beach Nourishment and Sand Pushing
CAMA Officer Christina Watkins stated that the beach has recovered well since September.  Councilman Curley and Christina Watkins rode the beach marking where and amount of escarpment was there.  The Town does hold a permit to allow them to push.  Staff needs direction from Council at what level of escarpment do they want to address; minor or just major levels. 
Councilman Curley’s opinion is that we need to protect berm. 

Councilwoman Albury stated that we needed to push everywhere.
Councilman Curley if there is no escarpment then CAMA will not allow us to push there.

CAMA Officer Christina Watkins’ recommendation is to start looking at pushing where there is 3-4’ of escarpment.
Jack Solak asked for the definition of escarpment.
Officer Watkins stated that it was a Cliff that is left from water erosion.
Jack Solak asked what if cliff falls in before more sand is added then there is no longer escarpment.
Officer Watkins stated that yes that is the natural recovering process of a dune.
Jack Solak asked for the definition of an unbuildable lot.
Officer Watkins stated 60’ setback from vegetation line.

Manager Moore asked if staff could get some cost and come back before decision is made. It may cost $50,000 to $200,000.

Councilwoman Albury made a motion to push the recommended area subject to cost of push. Councilman Curley seconded motion. Motion carried unanimously.

Transportation Master Plan

Manager Moore explained roundabout option.  See page 21 of work session handout.
Staff has been talking to businesses and NCDOT.  All the businesses were invited and about 10 people showed.  There are 13 businesses on N. New River Drive that are concerned of traffic not going by their business.
Jim Williams, 106 S. Topsail Drive, 
· Feels it would be esthetically pleasing to community, which is why they landscaped the corner.
· Commented on how close to building

· Concerned on population in summer hauling boats
· Asked if traffic count was considered
Manager Moore stated yes it was and that it would improve flow and encourage people to walk.
Councilman Fowler made a motion to bring back and not discard Master Plan leaving crosswalks in. Mayor Pro Tem Medlin seconded motion. Motion carried unanimously. 
Parks & Recreation Master Plan

Manager Moore showed Council map.  See page 24 of work session handout.

Soundside Park rip rap needed near bridge, something done around newest boardwalk to prevent erosion, and yucca plants near water line to keep fishermen from going over railing.  Will need CAMA permit. 
Water system Master Plan

See page 25 of work session handout. Working on issues of backwashing too much and plans for well 1 & 2 to plant as back up
SEWER SYSTEM MASTER PLAN 

See page 26 went over Master Plan on things for the future
Fats, Oils & Grease program
Ordinance must be in place before State will give us permits to operate plant.
Engineer Jimmy Holland, James Holland PE, and Manager Moore explained why this ordinance was required and how it would affect businesses.
Need to educate even the residential areas so that they would help in watching what goes down the drain.
Residential Equivalent Units (REU’s)

Manager Moore and Engineer Jimmy Holland explained REC and impact Fees.  See page 13-15 of work session handout.

Insurance Increases in Coastal Communities

Deductible, Surcharge Increases to Beach/FAIR Plans – Coastal homeowner insurance rate increase handouts presented to Council. Copy is attached to these minutes.
Mayor Pro Tem Medlin made a motion to join suit. Councilman Fowler seconded motion. Motion carried unanimously. 
MAYOR GUY

· Asked Manager Moore to look at Strategic Plan which was started 9 years ago and review as a report card and add things if needed.

· Issue of trash cart – Council does not want a fee – think about volunteer system.
Adjournment

There being no further business the meeting was adjourned at 11:14 a.m. upon the motion by Mayor Pro Tem Medlin and seconded by Councilman Fowler. The Council unanimously approved motion.

______________________________                      
  
______________________________

Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor
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