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Town of Surf City

Water Workshop Minutes

October 21, 2004

Mayor Guy called the workshop of the Surf City Town Council to order at 5:30 p.m.  Present were Councilman Curley, Councilman Medlin, Mayor Pro Tem Albury, Councilman Helms, Town Manager J. Michael Moore, Finance Clerk Jane Kirk and Town Clerk Patricia Arnold. 

Councilman Fowler was absent at the beginning of the meeting.

W.K. Dickson – Dan Dawson and Don Covil

Mayor Guy stated to Council that Mr. Donald Dorton had sent him a letter expressing his concern of the high water rate increase.  Mayor Guy stated that this meeting was not a public hearing but a meeting to gather information and data from the engineers on where the town needed to look for water. 

Kenny Batts, 507 S. Topsail Drive - Batts Grill, stated that he had been a resident of Surf City since he was born.  He recalled that in 1962 there was only one single well being used all through the town. In 1967 a grant bond issue was passed to have a water system installed as the first water system and the cost was $3.00 shared evenly by everyone. Then the cost went to $6.00, the cost being shared evenly by everyone. In 1982-83 sanitation was added, which were paid by taxes, in 1987 a sewer system was voted in and in 1988 Phase 2 was started with the cost being shared evenly by everyone. No one group paid the load.  New developers and new owners should pay the expense and take a big load of the cost. 

Cost to operate a business today is expensive. Health insurance is up 20%, workman comp insurance is up 22%, storm insurance is up 20%, gas rates since last year went up 46%, electric is up 12%, labor is up 6%, liability insurance is up 20%, bookkeeping is up 10%, and water tripled.

Businesses in town are going to have to close for the winter. The Health Department regulates that businesses must change water and keep it at a certain temperature. So businesses cannot conserve water. The Beautification Committee wants businesses to plant trees, landscaping, and water them.

Engineers helping the Town to receive grants want to penalize the big users.  The Town didn’t receive the grant then why are the prices still high. Every time a business closes for the winter the Town also looses money.

Mayor Guy stated that Councilman Fowler was unable to be here, he had some business that had to be taken care of.  This is the first meeting he has missed and he wrote a letter addressed to Mayor and members of Council.  “Mr. Mayor and fellow Council members: I had previously scheduled out of town business on the date of this workshop.  I will be late for the start of this meeting however I plan to take part in the workshop.  This letter is to document the new water rates schedule concerns that have been expressed to me from the citizens of Surf City to encourage us to take an in-depth look at the new rate schedule and make it better suited for our town and citizens.  I support tweaking or changing the water rate table to bring about a more economic water rate schedule for our citizens of Surf City.”

Mayor Pro Tem Albury stated that they all needed to think about the rates hard. The Council has to do something for these people and until we do come up with a rate that will be suitable for them. Mayor Pro Tem Albury made a motion stop new rates on water until a study to review water rates is completed to change the rate back to prior rates. Councilman Medlin seconded motion.

Councilman Fowler entered meeting at 5:37p.m.

Councilman Fowler stated that he was contacted by citizens asking that the Council go back to the original rates until a study was done.

Manager Moore agreed with everything that had been said but cautioned Council to please move slowly.  The Town already has spent $1.3 Million in water improvements of the water funds and also $600,000 out of fund balances for sewer improvements.  The Town put in a new 12” and 10” water line on Hwy 210, and two 4” lines on the island need to be replaced. There also are some sewer issues that are not under discussion tonight that are coming up that will cost.  You can’t move everything but so far if you don’t have the cash to keep paying for it. 

Mayor Pro Tem Albury stated that she felt that the Council was going to come up with something to correct that.  She didn’t think it’s right for the businesses to pay for all the water.

Manager Moore stated that everyone pays the same rate.

Mayor Pro Tem Albury stated that we are going to have to get it from the other new ones that have never put a nickel into this fund.

Manager Moore stated that is will be extremely hard to do unless you are going to put a moratorium on construction.

Mayor Pro Tem Albury stated that we could do that until we can work it out. 

Council Curley stated that the Town resubmitted for a grant, and asked if the Town would have to resubmit the grant if we change the rate back?

Manager Moore stated that the grant was resubmitted for is only for the water tower, which at the time we submitted had an estimated cost of $700,000, that same water tower today will be $1.3 million.

Dan Dawson stated that if you were to adjust your rates and have the same revenue stream then you could amend it.  The problem will be if you are going to be able to adjust the rate and still generate the debt service you need?

Councilman Curley stated that the Council needs figures on everything before our next monthly meeting in two weeks, before we make a mistake. He stated that if we do what we motioned it will shut down all the projects.

Kenny Batts stated that if you keep the high prices you would shut us down.

Manager Moore asked when the rate would revert back, that it would have to take place at the beginning of a billing cycle.

Mayor Guy stated that the rate would change on the next billing.

Manager Moore stated that rate discussion and changing the rate was not advertised for this workshop.  Tonight’s workshop is for discussion to get answers from engineers on what they found on drilling well test sites to give definite plans on where we need to go on water available.

Councilman Helms stated that he didn’t think we should up and change the rates back, he understood that they may be high, but the engineers have not told us if we have water or what is needed. The rates should stay until the November meeting.  We are not here to vote of water rate; we are here to see if we have found water.  He stated he felt Council was jumping ahead because the engineers haven’t told us what they found.

Vance Kee asked the Manager what did he assume they would accumulate from the rate increase.

Manager Moore stated that the Town must come up with a $400,000 a year debt service payment and would get that from the rate changes. 

Mayor Guy asked for vote on the motion presented by Mayor Pro Tem Albury.  

Ayes –3 
Councilman Medlin, Mayor Pro Tem Albury, and Councilman Fowler.

Noes – 2 
Councilman Curley and Councilman Helms.

Dan Dawson stated he was here to help the Town make the best decision.  Quantity is not a problem, water treatment investment is high and that was the reason set up for rate structure to help pay for debt. The Castle Hayne Acquirer is currently the source of water and further down is the Pee Dee.  He advised allow the engineers explore and find what area is best suitable to help eliminate treatment cost. 

Demands:

Average day of year from dead of winter to peak of summer average

Max day would be Memorial Day or Labor Day.

2003 Average Day Demand = 430,000 gpd (gallons per day)

2003 Max Day Demand = 1,040,000 gpd

2010 Average Day Demand = 600,000 gpd

2010 Max Day Demand = 1,400,000 gpd

2003 Average Day Demand = 900,000 gpd

2003 Max Day Demand = 2,200,000 gpd

Existing Resources:

Well 1, capacity – 450 gpm (Currently limited to 350 gpm. Needs some repairs)

Well 2, capacity – 450 gpm

Town tries not to run a pump over 12 hours a day.  In the summer you may need to exceed that and in the winter season you may not need to pump as much. 

Combined Well Design Capacity for 12-hr/day run-time = 648,000 gpd

Existing Water Treatment Plant, capacity – 1,100 gpm.

Well 3, capacity = 1,100 gpm (requires treatment, but is currently bended)= approximately 800,000 gpd.

Castle Hayne has the most abundant water but it needs treatment. The Pee Dee has limited quantity.

Vance Kee asked if anyone has talked with Onslow County about water?

Dan Dawson stated that there have been previous discussions with Onslow County but that they would like some help in finding water also.

Immediate Needs Options

1. Repair Pump in Well 1

Repair as soon as capacity and demand allow, can’t afford to take off line right now.

2. Additional 392,000 gpd of finished water to meet current max day demand 

Options:

1. New 2.6 MGD water treatment plan for Well 3 and later well 4

a. Costs- $7.0 million (not including land costs)

b. Time to complete – late 2006

c. Advantage - long term solution, plentiful supply

d. Disadvantage - Delay in meeting the immediate needs and high operation and maintenance costs.

2.
Construct a Pee Dee well (approximately 250,000 – 400,000 gpd)

a. Costs- approximately $200,000 to 350,000 (depends on site location and land cost)

b. Time to complete- Spring to Summer 2005

c. Advantage- Immediately available, chlorination only, no waste to backwash, allow repairs to other wells any time

d. Disadvantage - limited supply may not be sufficient supply for long term needs.  Construction in sensitive area.  Not require after new plant is constructed, except for unidentified future customers, may have slight iron issue. 

Dan Dawson stated that he was not sure of how well, well #3 was being blended. This new pump would not pump quantity but it would pump quality water. 

Manager Moore stated that at well 3 there could be built a treatment facility that would cost $1.5M and produce 1000 gpm.

Dan Dawson stated tjat by doing that at well 3 treatment facility that it would reduce the cost of the plant.  WK Dickson looked at the project in phases and it was more economic to build a large facility but cost does go up. 

Dan Dawson stated that well 1 needed to be fixed, and one other problem was the pressure between the well and water tank; control valves will need to be installed.

Manager Moore stated that plus a 12” line would need to be placed from well 2 to well 1.

Councilman Curley asked if we still wanted to add another tower?

Dan Dawson stated yes; it would help pressure and supply. 

Vance Kee asked if anyone has anyone talked to Onslow County what conservation was generated on their 2 day limit.

Dan Dawson stated that the state requires the Town meet average daily demand.  DC Lanier gave the Town permission to test for a well site.  The permit for DC Lanier’s site was provided before the State required there be a 100’ clear radius around wells before they will permit for a public water system.  

Dan Dawson stated that if we can secure a site, one of two options could be done.

1. Open hole well – leave open, flush out the debris, and may get 1-150 gal a minute. 

2. Quicker way would be to install a screen, which keeps sand from getting in and will receive 60% of what would get from option 1.

Option one disturbs the area more, and takes a period of a week to three to clear up.  Pumping slower to not disturb. But will get highest yield with open hole well. 

Dan Dawson stated that three things needed to be done.

1. Permission is needed to put in a well test.

2. Well digger’s opinion on well $5,000. Bulldozer work will make cost more.

3. Cost estimate for production well if the site is good. 

Mayor Pro Tem Albury made motion to approve $5000 to locate a site in Little Kinston area. Councilman Helms seconded motion and unanimously carried.   

Mayor Pro Tem Albury asked when would they know about water tower grant?

Manager Moore stated that it had been submitted and Town won’t know until March. 

Manager Moore asked about the irrigation rates.

Mayor Pro Tem Albury stated that irrigation rate stay the same as regular water rates starting  the November billing cycle. Mayor Pro Tem Albury asked for a workshop for impact fees

	Type
	
	Base Rate
	Rate for 

	
	
	(2000
	Each 1,000

	
	
	gallons)
	Gallons from

	 
	 
	 
	2001

	Residential
	11.00
	2.00

	Commercial
	11.00
	2.00

	Irrigation
	
	11.00
	2.00


Adjournment

There being no further business the meeting was adjourned at 6:50 p.m. upon the motion by Mayor Pro Tem Albury and seconded by Councilman Fowler. The Council unanimously approved motion.

______________________________                      
  
______________________________

      Patricia E. Arnold, Town Clerk                                        A. D. (Zander) Guy, Jr., Mayor
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