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Town of Surf City

Budget Workshop 

May 29, 2007

Mayor Guy called the recessed budget workshop for the fiscal 2008-2009 budget to order at 12:00 p.m.  Also present for the meeting were Mayor Pro Tem Medlin, Councilwoman Albury, Councilmen Curley, Fowler and Helms, Town Manager J. Michael Moore, Police Chief Michael Halstead, Inspector Gene Casey, Town Planner Todd Rademacher, and Town Clerk Patricia Arnold.  
Police Department

Councilwoman Albury stated that she thought that the additional of one Police Officer should be taken out.

Manager Moore stated that he had already took out the additional officer and eliminated the 3 requested cars.  They had hoped to have acquired hybrids but that can not be done at this time.

Fire Department
Councilwoman Albury asked about the additional 4 fire fighters.

Manager Moore stated that in order to staff the Hwy 210 substation and to keep the current fire rating those 4 members needed to be added.  This would allow for 1 person 24 hours 7 days a week, 2 being on the island and 1 on the mainland.

Consensus of the Council was to accept the general fund budget and allow staff to put in its final form for the budget hearing scheduled for June 3rd.

2008-2009 Budget Summary – Utility Funds
The Draft Budget for 2008-2009 for the Utility Fund (Enterprise Fund) reflects holding the water and wastewater rates as you established in 2006. While the growth in new construction has slowed I am confident we can maintain the current rates and continue to move forward with your long range plans.

The 2.6 MGD Water Treatment Plant is completed and is producing water and will have the official dedication on June 2, 2008. This Water Treatment Plant has been in your long range plans and now completes a major phase in the area of Water Production. Please remember that you had this plant designed whereby when the need comes you can double the capacity at the current site. This is the first time Surf City will have an actual Water Treatment Plant Facility. As your manager I certainly wish to commend you, as an elected body, for following your long range plan to ensure that the citizens of Surf City are well prepared to meet the future demands that are surely to be placed on our utility system.

You will still have other big ticket items coming that are in your long range plans such as one or two new elevated storage tanks, possibly a new water line crossing the Intra Coastal Water Way, and new water lines.

The Phase I of your Wastewater Treatment Plant is currently under construction and is scheduled for completion by early 2009. The force Main from the new plant out to the Juniper Swamp fields is also currently under contract and will be completed along the same schedule with the new Wastewater Treatment Plant.

The construction of a new Mainland Pump Station is scheduled to go out for bids in early 2009. You have already completed the upsizing of the Island Pump station to meet the growth demands on the Island. Currently engineers are evaluating our existing pump stations and flow data and we will be trying to upgrade as we have data so we do the sites as the demand warrants.

Enterprise Fund Expenditures in the draft 2008-2009 budget.

Administration

This department I am recommending a $22,098 increase over their 2007-2008 budget. The large expenditure is in capital outlay where I am continuing with the program of purchasing 500 new radio read meters. This would be the fourth year of purchasing the new meters. We are replacing our old meters with this new ones as well as with all the new subdivisions and houses we are placing the new meters.

Insurance

This is our Worker's Comp Premiums, General Liability, Worker's Comp claims and General Claims. Our increase is in General Liability Premiums and this is direct to new construction that has been done.

Water Department

In this department we have the Water Treatment Plant (New) and the Water Distribution System, and Wells. In the draft budget for 2008-2009 I have shown a $397,624 increase over the 2007-2008 budget. This budget will reflect the first full year operation of the Water Treatment Plant. I have budgeted two full time employees for the operation of the plant. We are required to have Water Plant Operator in charge as well as a backup operator. I have shifted an employee over as the operator and will only hire the second operator as we get a good handle on the operation of the plant. The design of the plant calls for $99,020 in cost for utilities for operation, $90,665 in chemical cost, and $60,000 in parts and maintenance. We will have better operating numbers as we learn the needs for operating this new plant.

We currently have during the draft budget year debt payments of $1,000,107.54.

I have also included a capital outlay cost of $125,000 for new lines to connect well #1 and Well #2 to the water plant. These wells have been good wells for the past 20 years and I do not simply want to take them out of service. I want to keep them in operating condition for backup mainly and we need to keep them exercised. Because of elevation of the 300,000 and the 500,000 tanks I will need to install a pressure reducing valve on the island side of the water system to keep from overflowing the 100,000 gallon tank.

Wastewater Department

In this department we have the Wastewater Treatment Plant (New) because it will come online during this budget period, and the collection system. The department while having the new plant coming online does show a $32,000 decrease over the 2007-2008 budget. The main reason for this decrease is because during last year's budget we had begun putting money in for the new plant and debt service. Also the old debt for the original wastewater system has been paid off with the last payment in the 2007-2008 budget was $295,960.

I have put $120,000 in the draft budget for upgrades for island lift stations as well as money for continuous maintenance and repairs that occurs with these stations.

Our debt payment from this department will be $1,395,253 for this budget period. Capital outlay has been budgeted at $87,116.

Employees in the draft budget for the Enterprise Fund (Water/Wastewater Fund)

	Administration
Current Employees 3.5

Water/Wastewater
Current Employees 6
	Recommended 3.5

	Water Treatment Plant
	Recommended
	2

	Water Dist./Wastewater Coll. System
	Recommended
	3

	Wastewater Treatment Plant
	Recommended
	3

	Current Employees 9.5
	Recommended
	11.5


For the draft budget I am recommending an addition of 2 full time employees.
Copies of proposed budget sheets are attached to these minutes.
Council questions and comments

Mayor Guy asked if once the water treatment plant is online it will clear up the discoloration that occurs when there are broken lines or hydrant flushing.

Public Director Wise stated that after the distribution system has been flushed thoroughly then that will go away.  Once the phone lines are installed so that the system can call if there is a problem then the plant will go online. Hydrants that were installed in the ditch will be corrected before going online.
Once all the radio reads are in it will only take one day to read the meters instead of 3 weeks to read meters.

Have been told that the Pee Dee is falling 6’ per year and the northern counties are having to reduce withdrawal of water. 

Until pressure reducing value is in place the tank on the island is not being used.  It is full of water in case of an emergency or a fire. 
Dogwood Lakes has not had their lines approved by the State yet but once they are approved then they can go online with the town.

18” lines from WWTP to Juniper Swamp will be starting soon.

Consensus of the Council was to accept the utility fund budget and allow staff to put in its final form for the budget hearing scheduled for June 3rd.

Adjournment

There being no further business the meeting was adjourned at 12:41p.m upon the motion by Councilman Fowler and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.

_________________________


______________________________

Patricia E. Arnold, Town Clerk


A. D. (Zander) Guy, Jr., Mayor







