Wastewater Workshop Minutes

September 14, 2004

Page 4

Town of Surf City

Wastewater Workshop Minutes

September 14, 2004

5:00 p.m.

Present were Mayor Guy, Mayor Pro Tem Albury, Councilmen Curley, Helms and Fowler, Town Manager J. Michael Moore, Finance Clerk Jane Kirk, and Town Clerk Patricia Arnold. Also present were Public Works Director Dean Wise, Inspector Steve Padgett, Planner Todd Rademacher, Water Department employee Steve Smith, and Pender Post Eric Jones. 

Cavanaugh and Associates, Jimmy Holland arrived at 5:40 p.m.

Jimmy Holland advised that they have identified a potential track of land with 1250 acres. Approximately 700 acres have been potentially deemed useable year round and approximately 150 acres have been potentially deemed useable part time. They would need to go in and do an in-depth analysis of the site for soil classification, ground water assessment and a species survey. The property is owned by one timber company and managed by another. 

There are 2 options:

· Land acquisition

1. Make an offer

2. Seal bid auction

· Long term lease

The company had not planned on selling the property this year but was thinking in the future about 1-2 years out.

There is another potential site that they had been looking at but it is further South on Hwy 210 toward Hampstead 15 miles away.

Councilman Curley asked what the cost would be for a force main. 

Jimmy Holland stated with an 18” force main it would be approximately $30-$40 a linear foot. 

Jimmy Holland stated that tonight he was presenting the Hwy 50 track of land. 

Mayor Guy asked what did they originally budget for land.

Jimmy Holland stated $5000 an acre.

The cost for the force main and pump station would be approximately $1,756,500.

This land would bring the Town to 3 million gallons of capacity. 

The landowner wants the town to make an offer, that land owners would not discuss price with the engineers. Engineers would suggest making purchase continent upon the studies passing. 

Councilman Helms asked if using spray fields with timber was the most efficient method that the State prefers. 

Jimmy Holland stated that hardwood was the most beneficial method, and currently there were pines on this property but they would be harvested and hardwoods planted. With hardwood, the Town would never need to replant and the maintenance required until the canopy closes would just be cutting the grass. 

Councilman Helms asked if Town could cut the trees and sell them.   

Manager Moore stated that maybe the Town could work out an arrangement with the company and have them harvest the trees.

Jimmy Holland presented Council with Work Session Booklet.

Cavanaugh and Associates, Gus Simmons arrived at 6:10 p.m.

Pump Station on mainland

Gus Simmons stated that they could get by with 1/2 acre for the pump station but that a 1/3 or 1/4 acre would work with efficient planning. The site would need to be near the bridge as possible.

Location for pump station would be in the area of Little Kinston Road for best gravity flow. He stated that he has an environmental engineer working with him to locate the best site area and would know by noon tomorrow where an efficient area would be.

Primary Application Site

Gus Simmons stated that the goal is to talk to the property owners and try to purchase land. He requested guidance on what expectations the Council had for Cavanaugh.  He needed to start on the design before the land was acquired so when land was purchased the design would be complete and ready to start.

Councilman Helms asked what kind of problems is the Town going to receive from the State regarding putting a line under US Hwy 17. 

Gus Simmons stated that he has gone under larger road systems then that one and traffic will not even know the line was being put under the road and that the bore would never slow traffic. 

Gus Simmons stated that the site will work and would potentially solve all the Town’s land needs.  He stated he had already been on the site and done a preliminary environmental assessment and feels that this site is a green light site. He stated that the site is definitely one he would recommend the Town pursue.  It is the best site that they have found so far. Cavanaugh can provide tax values and neighboring property prices. The 201 Facilities Plan would need to be updated with the site-specific information. 

Gus Simmons stated that his personal opinion was that the timber company that owns the land is in the business to make money on trees and the Town is not. He feels that their interest and the Town’s could configure very quickly. The Town may be able to find a way to allow them to continue growing trees for a profit and the Town use the land to get rid of wastewater.  

Manager Moore agreed stating that staff was not foresters and the Town would have to pay one to take care of trees. 

Motion was made by Mayor Pro Tem Albury and seconded by Councilman Helms to appoint Mayor Guy, Councilman Fowler and Manager Moore as liaisons to talk to property owners about purchase.  Motion carried unanimously.

Mayor Guy asked Gus Simmons to contact the property owners and get some dates they could meet in the next couple of weeks.
Gus Simmons stated that the Town would need to seek short term financing and apply for the July 2005 state revolving grant.

Councilman Curley asked if the Town was guaranteed the state funding.

Gus Simmons stated no but that the Town has been placed on the priority-funding list. He stated that he would recommend making the purchase on continent that the Town receives the funds.

Before you can offer flow for any development or annexation the next step would be the design of the expansion of the existing plant. Approach in a Phase I to the level you could afford and accommodate what you foresee you will need for the next 5 to 6 years.  Designing phases is the most cost effective way. 

Councilman Curley asked if the total treatment would be on existing site and the new site would be strictly spray fields and a lagoon.  He asked if the design of the treatment plant would handle 3 million gallons.

Gus Simmons stated that Phase I would bring capacity to 1 million gallons. 

After acquiring land in approximately 90 days the next step is the wastewater treatment plant.  If you have a place to put capacity you first would need a system to treat that capacity. Treatment plant designs must be done by July to submit for grant and estimated completion to treat water and get rid of it would be 18 months for 1 million gallons of capacity.

If the land is purchased for less money or leased for less, there will be more money for the treatment facility project to move faster.

Councilman Fowler requested that the design that is due in July for the grant be submitted to the Council in June. 

Councilman Curley requested a working meeting with the Finance Clerk regarding funds, so the Council would know what direction to go.

Mayor Guy requested that the engineers meet with the Town Manager prior to their next meeting to update him on the project.  

Councilman Fowler requested that the engineers specify different options and why those options should be considered. 

Mayor Guy stated that Manager Moore would have funds together in the next 10 days to look at. 

Adjournment

There being no further business the meeting was adjourned at 7:09 p.m. upon the motion by Mayor Pro Tem Albury and seconded by Councilman Fowler. The Council unanimously approved motion.

_________________________








A. D. (Zander) Guy, Jr., Mayor

__________________________

Patricia E. Arnold, Town Clerk

