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Town of Surf City
Regular Council Meeting Minutes
January 4, 2011

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilmen Helms and Fowler, Town Manager Michael Moore, Attorney Charles Lanier, Finance Director Jane Kirk and Town Clerk Patricia Arnold. 

PRESENTATION
Mayor Guy presented Certificate for the 9th Annual Dolphin Dip to Brian Moxey for his work for Lower Cape Fear Hospice.

BEAUTIFICATION & APPEARANCE RECOGNITION
Mayor Guy presented the Proclamations for the Home of the Month for January to David & Connie Marshburn for their property located at 2011S. Shore Drive and the Business of the Month for January to Surfside Sportswear & Gifts owned by Peggy Fussell located at 314 N. New River Drive.

APPROVAL OF MINUTES
Minutes of the December 7, 2010 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Fowler to approve as presented and was carried unanimously.

AUDIT 2009-2010
M. Wade Greene, CPA from S. Preston Douglas & Associates, LLP, presented Council with the Town of Surf City Financial Statements for the year ending June 30, 2010.

PENDER COUNTY CLERK OF SUPERIOR COURT, ROBERT KILROY
Mr. Kilroy stated that they hold Administrative Day at the Court House on the first Wednesday of every month.  They take care of 500-600 traffic citations by noon. Would like to request maybe setting up an Administrative Day at the Town Hall for this side of the County. He stated that there may be 200-250 people in and out around Surf City for this day.

Mayor Guy stated that Council will have the Manager get with Mr. Kilroy to get more numbers on how many people would be involved for February meeting.

SET PUBLIC HEARING DATE FOR COMMENTS ON DRIVING ON THE BEACH AT NIGHT
Councilman Fowler made a motion to set a public hearing date for February 1, 2011 to hear comments on driving on the beach at night for fishing purposes. Councilman Helms seconded motion. Motion carried unanimously. 

SURPLUS VEHICLES
Councilwoman Albury made a motion to approve the surplus vehicles. Councilman Fowler seconded motion. Motion carried unanimously. Copy of surplus vehicle list is attached to these minutes.


TAX RELEASES
Councilman Fowler made a motion to approve the tax releases. Councilman Helms seconded motion. Motion carried unanimously. Copy of tax releases are attached to theses minutes.

ENGINEERS PROJECT UPDATES, Gus Simmons, Cavanaugh & Assoicates
Mainland Pump Station

The Contractor is now about 5 weeks behind schedule. Most of the equipment is now installed and the Contractor is making final adjustments and working to complete the last few remaining items, primarily associated with electrical and controls, and site issues (road, fence, etc.). Over the next 30 days, the project will be completed.

To summarize, over the last 30 Days (December 2010):

1. Finished welding SS 16” header in pump room.
2. Connected motor shafts to pump shafts and bolt down.
3. Installed seal water lines.
4. Finished installing road.
5. Graded job site.
6. Dixie Paint painted walls in bottom of pump station and put finish coat on outside block.
7. Installed fence and gates.
8. Installed finish water meter.
9. Pour pad for generator.
10. Moved generator from existing pump station to our new pump station.

Anticipated work over the next 30 Days (January 2011):

1. Finish grading entire site.
2. Dress up road.
3. Install door hardware.
4. Install pressure relief valve.
5. Install pressure transducer.
6. Plant grass.
7. Finish painting inside of building.
8. Set up emergency pump and test.
9. Start up pumps.
10. Start up HVAC.
11. Start up generator

The pump start-up testing with the manufacturer is scheduled for January 10, 2011. Subsequent to successful pump start-up, the pump station will be considered substantially complete.

The Contractor is readying the final adjustment Change Order Proposal. It is anticipated that there will be a request from the Contractor for additional time, and for some minor increase to contract price based on some pending owner-requested modifications (additional ditch piping and additional graveled area).

Surf City Wastewater Treatment Facilities

Juniper Swamp Phase 2 Disposal Design:
The permit application package is still under review by NCDENR Construction Grants & Loans, and we are awaiting review comments. We anticipate review comments in the next couple of weeks, with a very quick response. We still hope to have permit issuance by the end of January, as previously reported.

Tortuga Lane Street & Utilities Design

The Erosion Control permit has been issued. The Stormwater Management permit is still under review and is pending issuance. Subsequently, the Town will apply for the water and sewer permits from the State, and can begin advertisement over the winter.

Comprehensive Water Audit & Leak Detection

We are currently performing leak detection in the field and a project summary will be presented to Council following completion.

Other Notables:

· Cavanaugh is assisting the Town with various water system and wastewater system monitoring and compliance matters.
· During the month of November, Cavanaugh assisted the Town in preparing a Bicycle Path Planning Grant application to NCDOT, which is pending review.
· Cavanaugh is working with the Town and CAMA to facilitate an expansion of parking areas at the Soundside Park boat ramp.
· Cavanaugh is working with public works staff to improve upon the ability to take the elevated tanks offline for maintenance activities.
· There is a Sewer Master Plan Update with Town Staff scheduled for January 20, 2011.
· There is a Transportation Master Plan Town Staff scheduled for January 20, 2011.

PUBLIC FORUM
Tim Hodell, 411 N. Shore Drive, asked what was being done about the old infrastructure.

Gus Simmons, engineer, stated that the Council has put in the master plan all along to upgrade, clean, and maintain the old infrastructure to keep it in working condition to work with all the other upgrades being made in the system.

COUNCIL FORUM
Councilman Curley stated that regard Beach Nourishment that North Topsail Beach will vote again Thursday night on the Marlow Contract.  The NTB/SC joint project passed the feasibility Chief Engineer review which allows the project to move toward the WRDA Act if it comes up before the General Assembly in 2011. 

Mayor Pro Tem Medlin thanked everyone for coming and for being part of the town. He complimented the excellent staff and stated that the town is still growing. As it grows is why Council can help keep finances in good shape.

Councilman Fowler thanked everyone that has helped the town to have a good 2010 and hope to have a great 2011. He stated that he was proud to be part of Surf City.

Councilman Helms hope everyone had a Merry Christmas and Happy New Year.  He thanked the staff and hoped everyone would continue to come to the meetings and have a prosperous new year. 

Mayor Guy stated that the Town is update its Strategic Plan and thanked everyone for coming and being part of the meetings.

MANAGER REPORT
· Christmas decorations are coming down.
· A walkway to the beach is being planned for the Welcome Center.
· Working with CAMA on boat parking expansion at Soundside Park.
· Animal Control Ordinance – received many emails and is trying to apply request and rewrite for the committee meeting he hope that can meet in February.

TOWN ATTORNEY REPORT
No report at this time.

ADJOURNMENT
There being no further business the meeting was adjourned at 7:42 p.m. upon the motion by Councilman Fowler and seconded by Councilman Medlin. The Council unanimously approved motion.





______________________________                      	  	______________________________
Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor
