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Town of Surf City

Regular Council Meeting Minutes

August 5, 2008
Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury and Councilman Helms, Attorney Charles Lanier, Town Manager J. Michael Moore, Finance Director Jane Kirk and Town Clerk Patricia Arnold. Councilman Fowler was absent.
welcome center

Mayor Guy introduced new Tourism Director, Allan Libby, for the Surf City Welcome Center.  The banquet area can be used for social functions and the visitor center is to help promote our beautiful island.
Beautification and Appearance Recognitions

Mayor Guy presented the Proclamations for the Home of the Month for August to Renee Ennis for property located at 1213 N. New River Drive and the Business of the Month for August to Jimmy Pierce, HOMECO at 14131 Hwy 50/210.
Approval of Minutes

Minutes of the July 1, 2008 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Mayor Pro Tem Medlin to approve as presented and was carried unanimously.

Public Hearing

Mayor Guy recessed the regular council meeting at 7:06 P.M. to open the public hearing for comment on satellite annexation of 50.581 acres located on Hwy 17 is owned by Alston Burke.

Manager Moore stated that the Town received a request for voluntary annexation of property located on Hwy 17 belonging to Alston Burke of 50.581 acres. Petition was submitted to the clerk on June 4, 2008 and the clerk did do her certificate of sufficiency. The Planning Board recommends that if this property is annexed that it would be zoned at C-3 Commercial. 
Chris Todd, Surf City Volunteer Fire Department, 512 White Oak Rd., Hampstead,  asked if this is annexed who would do the fire coverage on it.

Mayor Guy stated that the Town of Surf City would.

Chris Todd asked why would the Town of Surf City be doing the fire coverage on that property when in less than 7 miles of that annexation you have a fully functional volunteer fire department who has a full crew 24/7.  
At any call that has ever gone out to Lowes has taken at least 7 to 8 minutes for a fire truck and personnel to show up, when Surf City Volunteer can have a full fire engine tanker with full service truck on scene in less than 5 minutes. Why do they want to annex when they are losing that much fire coverage.

When this happens, always happens every single time,  they will cancel a truck enroute without personnel being on scene,  It has happened, citizens have seen it, we have seen it, and any person who says that it ain’t happening is basically telling a bold face lie.

Mayor Guy stated that Surf City has taken the philosophy that we are not involuntarily annexing anyone.  They are requesting to come in.  So maybe you need to ask them that question instead of us.  I assume that they are interested in the water and sewer, which amenities are very important.  As far as questions regarding response time from our fire department I am going to yield to our Liaison member to our fire department Councilman Helms.
Councilman Helms stated that we have a substation that will be open in 2 weeks on NC 210 that will have manned people there 24 hours a day.  Lowes is in our district, this will be in our district and anything that is voluntarily annexed in this town will be in our district.  Response time from the substation is probably ½ mile to location and we will have firemen there 24 hours a day 7 days a week.

Chris Todd stated that well, I hate to bust your bubble but we have responded in quicker timing to South Topsail then the Town of Surf City, us having to come from NC Hwy 210E across 50, across the bridge, and to South Topsail district across Surf City district and still made better time.  There is paperwork to prove it

Manager Moore stated that he didn’t think this discussion is for…

Chris Todd said excuse me, I did not hear you take the floor.
Mayor Guy stated to let Mr. Todd finish.

Chris Todd stated that they have Pender County and Onslow County papers to prove that this has happened.  The Town of Surf City gets second fire alarm mutual aide coverage to South Topsail and we get third and forth.  How come we can get third and fourth call and still by paperwork by fire alarm and even in their paperwork beat them on scene. There is no excuse for it for a fully functioning fire department that is supposedly open 24/7 by paid personnel.

Public Hearing was closed at 7:13 P.M.

Councilwoman Albury made a motion to approve the satellite annexation of 50.581 acres located on Hwy 17, owned by Alston Burke, and to set the zoning that was recommended by the Planning Board to C-3. Councilman Helms seconded motion. Motion carried unanimously. Copy of Ordinance is attached to these minutes.
Public Hearing

Mayor Guy recessed the regular council meeting at 7:14 P.M. to open the public hearing for comment on satellite annexation of 8.828 acres located on NC Hwy 210E is owned by Larry & Linda Batson.

Manager Moore stated that the Town received a request for voluntary annexation of property located on NC Hwy 210E belonging to Larry & Linda Batson of 8.828 acres. Petition was submitted to the clerk on June 23, 2008 and the clerk did do her certificate of sufficiency. The Planning Board recommends that if this property is annexed that it would be zoned at O&I Office & Institutional. 
No public comment.

Public Hearing was closed at 7:15 P.M.

Councilman Helms made a motion to approve the satellite annexation of 8.828 acres located on NC Hwy 210E, owned by Larry & Linda Batson, and to set the zoning that was recommended by the Planning Board to O&I Office & Institutional. Councilwoman Albury seconded motion. Motion carried unanimously. Copy of Ordinance is attached to these minutes.
TRANSPORTATION PLAN

Tyler Bray, Triangle Planning Group of NCDOT

The Transportation Branch of the NCDOT in cooperation with the local municipal governments in the Topsail Area, the Cape Fear RPO, and the Down East RPO is developing a transportation plan for the area.  The transportation plan is a long range plan that identifies major transportation improvements that will need over the next 30 years.
Future projections have been completed, and from these future projections we were able to project the traffic in the 2030 design year.  At the Topsail Area Comprehensive Transportation Plan (CTP) steering committee meeting held June of 2008, the projected traffic and capacities were presented and there was agreement from the committee on the capacity deficiencies.  

Currently work on recommendations is being conducted between the steering committee, local planning staff and NCDOT.  Recommendations will be completed and available for public comment later this year.

Consensus of Council to move forward.
Tax COllection Statement

Finance Director Jane Kirk stated that every year the Town must do a tax settlement statement saying how much tax the Town billed for, how much was collected, and the balance that was owned. The Total base amount billed was $3,410,865.87.  The balance owed on June 30 was $58,076.60, which is a 98.3% collection rate. Copy of statement is attached to these minutes.
Charge to the town of Surf City Tax Collector
Councilwoman Albury made the motion to approve the 2008 Charge to the Town of Surf City Tax Collector. Mayor Pro Tem Medlin seconded motion and motion was carried unanimously.
RESOLUTION ON SEPARATION ALLOWANCE

Councilwoman Albury made a motion to approve the Separation Allowance Resolution. Mayor Pro Tem Medlin seconded motion and was carried unanimously. Copy of Resolutions is attached to these minutes.
House Moving 

Manager Moore stated that Patsy Jordan has requested permission to move from 9119 9th Street to North Topsail Beach. 

Mayor Pro Tem Medlin made the motioned to approve the moving of the house.  The motion was seconded by Councilwoman Albury, and unanimously carried.  
REQUEST BY LANIER’S CAMPGROUND

Manager Moore stated that years ago the Council gave 1 to 4 ratios for campgrounds and motel regarding impact fees.  About 4 ½ years ago Council changed that to 1.  With discussion with campground owners he found that it’s an issue that the Council may need to review. It would require an ordinance change to add campgrounds as a special radio for the impact fees.  The ordinance was changed because motelminiums came into town and were more of a strain on system.  The campgrounds are not as much as a strain.
Consensus of Council is to allow the manager and staff to investigation ordinance and come back at September meeting. 

Turtle Creek Phase 2, FINAL PLAT

Mayor Guy read letter from Barbara Morrow that is attached to these minutes. 

Town Planner Rademacher stated that the applicants are seeking final approval of a Phase 2 of the subdivision known as the Villages of Turtle Creek.

Phase 2 consists of 28 lots and the main entry road to be constructed at this time.  The development of this subdivision will continue the process of that was done in Phase one.  This process consists of the developer building homes while still completing the infrastructure under a posted bond.

Phase 2 has received all applicable permits from the state to begin the construction of this phase of development.  The bond amount to be posted is in the amount of $108,042.88 and covers the cost of the remaining improvements that include the street paving, lighting and landscaping. The water and sewer infrastructure has been installed within the development. If council chooses to approve the final plat with a bond then the developer understands that no certificate of occupancies can be issued until all applicable infrastructure has been installed and approved by the applicable agencies.  

Staff recommends approving the final plat with the appropriate bond being posted and all water and sewer as-builts being submitted.

Councilwoman Albury made a motion to approve the Turtle Creek Phase 2 final plat as recommended with comments by staff. Councilman Helms seconded motion. Motion carried unanimously.

STOP SIGN AT BROADWAY AVE.

Police Chief Halstead recommended that a three way stop be placed at the intersection of N. Shore Drive and Broadway Ave.
Councilman Helms made a motion to approve the three way stop at the intersection of N. Shore Drive and Broadway Ave. as recommended by Police Chief Halstead. Mayor Pro Tem Medlin seconded motion. Motion carried unanimously.

BEACH VITEX

Manager Moore stated that at the July 1, 2008 Council meeting a public hearing was held on comments for addition of ordinance for Beach Vitex Prohibited.  Consensus of the Council was to allow the Town Attorney to reword the ordinance and bring it back before Council.

Councilman Helms made a motion to approve the text amendment for beach vitex prohibited. Councilman Curley seconded motion. Motion carried unanimously. Copy of Ordinance is attached to these minutes.
Wastewater System UPDATE & WATER SUSTEM UPDATE
Gus Simmons, Cavanaugh & Associates.
Mainland Pump Station
No change this month - Per discussion and direction by Mr. Moore, we will advertise the project in November, with anticipated Bid Opening in mid- to late-January. This will enable the project to be constructed within the Town's financing plans and Capital Improvements Plan relative to the project.

Surf City Wastewater Treatment Facilities
Wastewater Treatment Plant (WWTP):

Work at the plant, for the most part, has come to a complete halt. As was discussed last month, due to a wall pour failure, the contractor delayed additional wall pours for approximately 2 weeks. Subsequently, the structural engineer for the project determined that there was an issue with the reinforcing in the exterior wall pours, and Cavanaugh issued a `Stop Work Order' until the issue was fully explored, and a greater understanding of the situation gained. Cavanaugh, Criser Troutman Tanner, and Seaside are working together continuously to determine the best solution, first and foremost for the Town of Surf City, that is best suited to maintain the project's delivery schedule. At this time, the project's completion dates remain unchanged: There are also five (5) outstanding proposed change orders that Cavanaugh is working with Seaside to resolve. These change orders all culminate to a near-net zero change ($0) to the contract value.

Juniper Swamp Forcemain:

Faulkner expects to receive pipe materials in early August. Soon thereafter, we should begin seeing pipe installation within the right-of-way near Juniper Swamp. The Right-of-way issue with the DoD has been resolved. We are awaiting the final permit notice from the US ACE on the wetlands within the right‑of-way, and this response is expected within the next 2 weeks. Faulkner has been directed to proceed as quickly as he received materials South of Hwy 17, and to proceed with the construction of the infiltration basin.

Surf City Parks & Recreation Master Plan
PARTF grant was awarded to the Town. Cavanaugh is progressing with the design of the recreational and athletic fields, and anticipate design completion within four (4) months.

Surf City Parking and Transportation Plan
Final traffic model results are completed, and the few remaining cost estimates are coming in this week. A final copy for review (save the remaining cost estimates for recommended improvements) has been delivered to the Town for final review and comment. Once approved by Town staff, Cavanaugh would like to schedule a work session with Town Staff and interested Council to review the recommendations and develop an implementation strategy. Cavanaugh will work with Mr. Moore to get a workshop scheduled at an appropriate time.

Surf City Town wide Sewer Model Completed.

Public Forum

Cathy Duden, Community Center Volunteer Coordinator, 28 Sandy Lane, stated that the Artesian Guild with 33 members has been working with the Summer Camp Program.  She invited Council and citizens to the kid’s summer camp art show Friday from 10:00am – 12:00pm at the Community Center. 
Kathrin Koonce, 303 New Bern Ave., asked for the outlawing of plastic bags in Surf City.  Copy of written statement is attached to these minutes. 
Terry Meyer, 1129 S. Topsail Drive, stated that there is a slide show on cnn.com that shows the damage caused once plastic bags and trash gets into the ocean. 
Jack Solak, 2408 S. Shore Drive, thanked the Council for helping home owners get rid of beach vitex from their property. 
Jim Star, 109 S. Oak, asked about the four wheeler atv on the beach that he had not seen it lately.  Chief Halstad stated that it is out every day.  Mr. Star request that something be done about the dogs peeing and defecating on the beach by maybe limiting the time they can be out. When people walk their dogs at night they don’t seem to pick up after the dog because people can not see them and the owners just walk away.
Jack Solak, stated that he stopped by the convenience site on Hwy 17 and wasn’t allowed to use it.  He was told that it was owned by Pender County and unless you pay for a solid waste fee that residence of Surf City would not use it.  He asked if the town could provide a once a year pick up of items such as grills or lawn chairs.
Fire Chief Joey Rivenbark, TOSCFD, stated in response to the statement regarding the fire service, Council knows and staff knows we have had problems trying to merge and working with Surf City Volunteer for a couple of years.  We are in the process of opening our substation in the next couple of weeks.  We have 11 man staff and 24 volunteers.  I think we are the best department around.  I have a guideline of 45 mph speed limit on all firefighters and trucks in the city and I have seen their truck come across the bridge at 55 mph.  he stated that he is looking out for the safety as well as the property protection. 
Teresa Batts, 512 N. Shore Drive, invited the Council and citizens to come out to the property on Hwy 210 this Friday at 10:00 am.  Alston Burke has donated 25 acres to the Cape Fear Community College and the college will be giving a ceremony to thank Mr. Burke. 

Council Forum 

Councilman Curley thanked all for being here.
Beach Renourishment Update:

Beach Renourishment in Surf City is strictly a Federal Operation.  We have no private discussions or conversations other than what the Manager does when we have an incident that requires a little bit of pushing of sane.  That is the only thing we do that brings in a private contractor.

We are dealing with the Federal Government to renourish the entire Surf City beach.  We are in partnership with North Topsail Beach, which has about, not quite ½ of their beach that will be renourished.  The rest of their beach is not eligible to be renourished under federal grants.

Where we are?  The Army Corp of Engineers is studying the entire Surf City/N. Topsail Beach area and they are doing a feasibility study of whether it makes sense financially, economically, and environmentally to renourish the Surf City/N. Topsail Beach beach.  At this stage we have been in this study for 7 to 8 years. And everyone is irritated.  But it is no different than what happened to Carolina Beach or to Myrtle Beach or any other beach that has been renourished.  The Army Corp of Engineers, which we created, and they are who we wanted them to be, go right by the standards and that is who they are.  When the standards are not things we like when it happens to us.  Right now where we are is hopefully by next summer we are going to be presented to the civil works review board where the Army Corp of Engineers will make the final decision as to the feasibility of renourishing the N. Topsail Beach/Surf City beaches.  At that stage we are eligible to then go to Congress to submit a WRADA that will put us in the process of gaining financial funds (60 million) to renourish the beach.  It will be 65% federal / 35% local money; and on the local the State picks up a good portion of that. The civil works board will make the decision and whether we are feasible and then it’s a matter of time that Congress decides that we become part of the organized group of beach nourishment. 

We found out in the last month that once the civil works board decides that we are feasible they can take funds and start the process of getting the permits and final designs.  We are in pretty good shape dollar wise, this year we are getting $368,000 from the federal government and hopefully a little bit of those funds will be left over where we can start as soon as we are approved.  

The schedule right now for the Corp is sometime around 2014, that they hope to be putting sand on the Surf City/N. Topsail Beach beaches. There is a catch; it will take 4 years to do it.  We questioned the four years and the Corp did a big study on it and came back and said that it is still going to take four years. 
Topsail Beach is about a year ahead of us in all phases.

Mayor Pro Tem Medlin thanked everyone for coming.
Councilwoman Albury thanked everyone for coming.
Councilman Helms thanked everyone and stated that he will let everyone know when the substation is up and running.
Mayor Guy 
· Thanked Officers Timothy Cowie and Dawn Jaurnik for their help during an EMS call.

· Thank you letter from the family of Daphna Blizzard.

· Thank you letter for support from Karen Beasley Sea Turtle and Rehabilitation Center.

· Thank you letter written by Sabrina Guy for flowers on her father’s behalf.

· Request for sidewalks on S. Shore Drive from light to S curve. Consensus of Council to direct Manager to investigate cost and to bring to September Council meeting.

· Courts upheld ruling where towns and cities can prohibit registered sex offenders from entering parks and recreation areas.  Chief Halstead advised citizens that they can go to the town’s website and find a link to offender search website. Currently there are two registered sex offenders in the city limits, one that is 500’ out of city limits and nine within 5 miles of the city limits. 

Mayor Pro Tem Medlin made a motion to have the Manager and Attorney  draft an ordinance for the September Council Meeting. Councilwoman Albury seconded motion. Motion carried unanimously.

Manager Report

· Councilman Curley is invaluable to the staff for what he is doing for beach nourishment. He made it sound simple but it is an extremely complex project and the rules keep moving. Every time we think we are getting to a certain point some rule will change. One of the big things is if we have a hard bottom. Then the sand grain size; you have to match the original sand grain size that is on your beach. Who knows what was out here so many years ago but CRC is determined they know.  We had an abundance of sand and now we are down to just having enough sand. We have to identify sand for 50 years, and you can’t count sand that you are going to put on it that washes back out; you have to have new sand out there.
· Curbside recycling will begin October 1st.  Staff wanted to start in the fall to begin education programs to get people used to program.  The carts will be 35 gallons, green and in the winter will be picked up biweekly and perhaps changing for the summer to weekly pickups. 

· Trying to come up with a uniform sign to show rules of the beach; no digging holes on beach, leash law, no glass on the beach, etc. to have at all the beach accesses. 
· Division of Water Quality has changed some rule again. The Town did changes on the impact fees and when they are to be paid. You used to be able to send your permits in and get a zero flow which didn’t cost anyone a whole lot of money.  Now DWQ has changed that rule, you can no longer get a zero flow. When you put in for a project you have to now say exactly how much flow and pay all this flow upfront.
Manager Moore requested leeway in working with some of our developers and one that is doing a substantial development on 210.  They are doing phase 1, Council just approved phase 2 tonight.  Now they are trying to move back to phase 6 and 7 which is multifamily.  They are going to have to identify all the flow that goes into the multifamily up front.  Manager Moore is requesting a little room to work with them on bonding requirement and also on when they pay the impact fees. 

The developer is going to start on the Hwy 17 side and it’s a long way from the other phase.  They have to build all of the roads, water, and sewer; which is 3 pump stations, just to get to those phases. 

The manager is suggesting to let them pay the impact fees before they are issued their certification of occupancy. 

The bonding we have been requiring them to pay on the work before they do it, now lets let them go ahead and put the work in and not be so strict on the bonding permit.

We have bonding on phase 1 and we will have bonding on phase 2, rather than require them to get a additional bonding on this section lets hold the bond that we have in place for phase 1 and 2 and let them go ahead and start construction to get up to phase 6 and 7.

Consensus of Council was to allow the Town Manager to work with developer on impact fees and bonding. 

Town Attorney Report
No report at this time.


Adjournment

There being no further business the meeting was adjourned at 8:25 p.m. upon the motion by Councilman Helms and seconded by Councilwoman Albury. The Council unanimously approved motion.

______________________________                      
  
______________________________

Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor
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