Town of Surf City

Council Retreat Meeting Minutes

February 7, 2004

Mayor Guy called the Council Retreat Meeting of the Surf City Town Council to order at 8:00 a.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms and Fowler, Town Manager J. Michael Moore, Town Clerk Patricia Arnold, Finance Director Jane Kirk, Planner Rademacher, Building Inspector Padgett, Police Chief Mike Halstead, Fire Chief Rivenbark, Asst. Fire Chief Charles Newman, and Public Works Director Wise.

Manager Moore stated the Objectives of the Retreat was to receive direction from Council so staff could get financial data gathered and have an on-going projects update.

Councilman Fowler, liaison of Recreation Committee, made a motion to have a sub-committee within the Recreation Committee to provide Council with a recommendation of Rules and Regulations for the parks.  Motion was made by Mayor Pro Tem Albury to have Councilman Fowler have a sub-committee from the Recreation Committee to assist in compiling tentative rules and regulations; Councilman Helms seconded motion.  Motion carried unanimously.

Community Development

Department Discussions
Planner Rademacher and Building Inspector Padgett

· Water and Sewer Customers

2000-2001 113 new customers

2001-2002
114 new customers

2002-2003
190 new customers

January 2004
  22 new customers

Copy of stats attached to these minutes.

In January 2004 there were 40 building permits with construction value totally  $3,839,000.

Larger developers are showing interest in larger developments, large-scale chain stores and strip malls with an anchor store, like Harris Teeter or Lowes Food, with a Quizno’s, and blockbuster video. There is a definite interest in more subdivisions on the main land. Long-term interest has been seen and as developments expand off the island and satellite annexations are requested there is a potential for more commercial development, which stretches our resources, and more personnel may be needed to help with all the new developments being planned. 

· Commercial with Residential Above

Manager Moore asked if the Community Development Department saw the potential for the commercial zone downtown being replaced and going toward residential? Building Inspector Padgett stated that C-1 only allows for single-family homes. The Town could have residential and commercial in one building like PierSideWicker. Some developers are showing interest of building commercial with residential in same building.  Planner Rademacher stated the way the 

Council Retreat Meeting Minutes

February 7, 2004

Page 2

ordinance is written now he understood it to be there could be commercial and residential in one building. Building Inspector Padgett questioned interpretation asking if a coffee shop was built could they put 20 condos on top? Planner Rademacher stated the ordinance did not clarify that. Mayor Pro Tem Albury asked if the ordinance needed to be clarified? Building Inspector Padgett stated they were asking to find out what the Council wanted; would you want to have commercial downstairs with apartment upstairs in downtown area. Manager Moore stated some towns strive with this type of ordinance. Planner Rademacher stated this would allow people to live and work in same area. 

· Small Industrial 

Building Inspector Padgett stated that there is no place for small industrial, for carpenter, electrician or plumber; a place where service workers would not have customers stop by, but space just storage for stock. Mayor Guy asked if owners now could use the front of lot for commercial and back for industrial. Building Inspector Padgett stated there was no place in ordinance to allow warehouses. Mayor Pro Tem Albury asked the Building Inspector if he had heard of interest for warehouses? Building Inspector Padgett stated yes. Mayor Guy questioned if in C3 if in a 5-acea track if owner could apply for special use if commercial in front? Planner Rademacher stated they could do that now. Manager Moore questioned if Council needed to clarify the ordinance so there is not a question? Mayor Guy stated to look into ordinance and get back to Council.

· Additional Employees

Mayor Pro Tem Albury questioned if Community Development was going to need more help in their department? Building Inspector Padgett stated there were 100 units under construction right now, but if they get a spurt yes will need help; just one.

· Summary

There will be 6 subdivisions coming online in the first 6 months with 150-200 lots. On the island two years ago there were approximately 2700 properties vacant and occupied, 2000 water customers/400 of those off island.

A lot of properties are still open; town not yet built out yet. Of 1000 or so properties available there are a few large tracts that could be broken up for subdivisions. Councilman Medlin asked if they could get rough figure for next three years? Building Inspector Padgett stated yes. Mayor Pro Tem Albury commented it would be a good idea to start looking into annexations.

· Zoning Ordinance

Manager Moore stated Council needed to schedule a workshop for zoning ordinance with Penny Tysinger. Planner Rademacher stated the subdivision ordinance was in dire need of repair, basically written in the 70’s the developers are stuck with traditional subdivisions. Mayor Guy 
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questioned if Planning Board was talking on impact of subdivisions for recreational needs. Planner Rademacher stated the Planning Board has touched on the subject but not in detail. Interest to preserve open space has been talked about also. Manager Moore stated the Town might want to look toward getting new subdivisions to help assist in recreation. Building Inspector Padgett stated maybe ask developers to put money toward recreation; where he used to work at with 25 or more acres had to pay a park fee .65 sq foot toward park, and 1.35 sq foot toward schools per house. Councilman Curley questioned if that was based per house or subdivision? Building Inspector Padgett stated developers had to show what type of house was to be built in the subdivision.

Building Inspector Padgett commented that the zoning ordinance needed to be approved so it would make the zoning officer as primary contact. Councilman Curley asked if enforcement of ordinance would require more personnel. Building Inspector Padgett stated if the Council decided it wanted to clean up the entire town; yes they would need help. Councilman Curley stated that Planning Board was frustrated with non-enforcement. Councilman Helms stated to Building Inspector Padgett that there were a few lots that needed to be cleaned up. Building Inspector Padgett stated ordinance does not apply on private property, so there is nothing we can do. Mayor Pro Tem Albury asked if Council could change ordinance to get things cleaned up? Manager Moore stated that was a touchy issue. Mayor Pro Tem Albury questioned if maybe require them to hide or fence area? Manager Moore stated that there were some on the Planning Board that were against fences, and then they would not cut grass around fence. 

Police Department

Police Chief Mike Halstead

· Vehicle Design

Chief Halstead showed Council a design on police cars that he was requesting.  He stated the white color looked dingy, and when paint chipped the vehicles looks bad. He stated that when they order new cars they would order new color and keep old cars as they are. Councilman Curley asked about Government Acquisitions advertised vehicles. Chief Halstead stated that the deal was false and no one had received a car. Mayor Guy stated Council would talk about it and get back to the Manager.  Finance Director Kirk questioned on the cost to get Sign Works to redo the signs on current cars? Chief Halstead stated Sign Works was working on a price. Finance Director Kirk asked what they were going to do with the other two jeeps, that there were 5 new vehicles on insurance? Chief Halstead stated the Police used the jeeps for hurricane but could turn them back in.  Manager Moore stated Council would discuss and get back to him.

· Police Facility

Fire Chief Rivenbark stated he had received a price with everything; no hidden cost. Quote was for  $495,000 without furnishings. Mayor Guy questioned on how long would this building handle their needs. Chief Halstead stated it would handle for 15-20 years. Manager Moore stated Building Inspector Padgett had looked at needed improvements on current building and as 
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inspector and contractor would not suggest putting any more money into the old building. Chief Halstead also stated the garage was unsafe. Manager Moore would like to make public parking where garage and building is now. Councilman Curley stated he would like to see site plan for vehicle parking. Chief Halstead stated he would ask for a vehicle take home policy to assist in having enough space.  Fire Chief Rivenbark stated he would get that preliminary plan for Councilman Curley. Manager Moore was trying to get preliminary plan to show money and not to spend money on the engineer yet. Copy of estimate and preliminary plans attached to these minutes.

· Cops Grant

Chief Halstead stated he was still waiting to hear from Cops Grant for a narcotics officer.

Fire Department

Fire Chief Fire Chief Rivenbark

· Additional Personnel

Since 1999 inspection workload had increased in size by 35%. Volume of calls for service had increased by 66% and there has been an increase in open burning. New subdivisions and roads and many new fire hydrants being installed. The Fire Department will be asking for at least 1 more personnel, maybe in the future more. Mayor Guy said would discuss additional employee at budget time. Personnel request attached to these minutes.

· Truck Replacement

Fire Chief Rivenbark wanted to let Council keep in mind in long range plans that the fire department would need to replace the old 1953 truck which is 22 years old in near future, may be 1 or 2 years down the line.

· Gas Furnace

Proposal for $16288.54 to put ceiling hung gas furnace into the bays for cold weather for vehicles. The electric bill is high to keep temperature regulated and cost approximately $600 a month on a high month and a low bill is low $400, based on season. Councilman Medlin stated he was surprised they didn’t put in a gas furnace the first time. Councilman Curley asked if electric system would stay in case of emergency? Fire Chief Rivenbark stated yes but the breakers will be cut off. The Consensus of the Council was to replace electric furnace with a gas furnace. Councilman Curley commented that hazard mitigation should be aware of talks of adding additional personnel.

· Water Improvements in regards to Insurance

Fire Chief Rivenbark stated when water improvements are completed they will call insurance rating and hope to get rating lowered. Councilman Curley questioned if homeowner rating was at the lowest it could be? Fire Chief Rivenbark stated yes homeowner is at lowest but business was not.
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· Air Pack Grant

Fire Department is waiting answer for grant for air packs for $41,000 at a 90/10% match.

Public Works

Public Works Director Wise

· Public Works Building

Public Works Director Wise stated they would need to expand building by 3 bays, and land clearing was budgeted for this year. Moving the generator from the rehab to the building added a great savings for the Town.

· Streets

Storm water control, has only repaved on 6th and 9th Street. Have been looking at new chambers system and they seem to be working very well. Mayor Guy stated 4 more chambers will be added for S. Shore Drive.

Mayor Pro Tem Albury asked what preventive measures could the Town start so that storm water will not cause more problems.  Planner Rademacher stated more small chambers could be added, pervious concrete used more instead of concrete, and having a storm water plan.

Mayor Guy asked if the grate people are putting in their driveways are help now. Planner Rademacher stated it depended on the right of way. Mayor Guy asked if roofs gutters would help. Manager Moore stated putting in rocks drains would help. Mayor Guy stated there needs to be more discussion regarding drainage. 

· Parks

Personnel may be requested on this budget to make a Parks and Recreation Department. Town will need at least one director, and will probably need Park Ranger this summer. Mayor Pro Tem Albury stated there is a need for signs.  Recreation Committee is working on rules and regulation and how best to handle signs. Finance Director Kirk commented they might need one full time and one part time. 

· Yard Pick up

Mayor Pro Tem Albury questioned if the Town has a dump truck? Public Works Director Wise stated yes. Mayor Pro Tem Albury asked if once every quarter the Town could pick up yard waste with once a year for appliances? Public Works Director Wise stated the issue is where do we take it.  Appliances have to have doors off and sticker that freon has been taken out by a heating and air worker. Fire Chief Rivenbark stated that when you purchase an appliance you pay a tax for disposal. 

· Trash Tipping Fee

Mayor Guy stated the Town could save  $31,000 in tipping fees if the Town could take trash to Onslow County instead of Pender County.  Manager Moore stated that State of North Carolina 
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put out a solid waste production plan where the Town filed with Pender County. Manager Moore is talking to Onslow and Pender regarding changing dumpsites.

· Surplus Property

A list will be complied on property that is surplus property.

Ray Cox and Vance Brooks 

· Water System 

Representatives from W.K. Dickson presented Council with Water Treatment and Transmission Study dated February 7, 2004.  Copy of study is attached to these minutes. 

Manager Michael Moore

· 2” water line on North Topsail Drive

Manager Moore is going to ask Utilities Plus, after 12” line is completed, to give Town a price on replacing a 2” water line from Surf Condos to Neptune on N. Topsail Drive; approximately 1 mile. 

· 6” connection at Roland Ave.

Councilman Helms asked Public Works Director Wise about how far the 6” water line went to Roland Ave. Public Works Director Wise stated that the only way to find out is to dig up. It was supposed to be 8” but if Council wants it changed, they would have the connection found. 

· 12” water line

12” water line is due to be completed in May.

· Wastewater Treatment Property

Manager Moore will be sending letters to property owners advising them of the Town’s interest in purchasing property in the area. Councilman Curley asked if we were still talking to Mr. Sniff about properties. Manager Moore stated just on the properties he owned.  

· Wastewater Treatment
Mayor Guy asked on how do things look now. Public Works Director Wise stated the Town will be all right his year. Manager Moore stated he has to get Cavanaugh and W.K. Dickson together because of wastewater from water treatment going to the wastewater plant. Copy of Surf City Pump Station upgrade Design attached to these minutes.

Soundside Park

· Bathrooms 

Manager Moore stated he met with engineers and is waiting on cost. The Town is trying not to have to put them on pilings.  Town has received National Flood approval. One bathroom will be 
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placed behind post office and the other one near the pier.

· Pier

WK Dickson’s pier plan was way over done and Town is having it redrawn as soon as engineers can. Town hopes to have pier ready by summer. 

· Parking

Charles Riggs is working on parking and has sent plans back to water quality hoping to change from cement to a gravel parking lot with retention pond.

· Stage 

By spring will have an additional 20’ moon shape at front of stage with 2 sets of steps with handrails. Councilman Medlin questioned if the amphitheatre needed to be sealed. Councilman Helms stated you don’t want to do that because it creates more problems.

· Additional Boardwalk

With Council’s ok Manager Moore will bring numbers for extending boardwalk to finance retreat.

· Flag Pole

Manager Moore stated style for 3 flags with a 40’ pole cost $3000.00 installed and comes with a flag. Will be placing straight off stage where bend in boardwalk, in line with Christmas tree on waterside.

· Dedication

July 3, 2004

· Broadway Park Playground

Manager Moore stated equipment should be in place by the summer costing $15,000 – 20,000 for ages 2-12. Mayor Pro Tem Albury stated she would like at least one picnic table with a cover.

· Community Center

Manager Moore stated he was pursuing all properties he could on JH Batts Road. Councilman Helms stated maybe see Mr. Sullivan and ask if he had any property in the area. Copy of a map of land Manager Moore is looking at, and copy of map and quote of Rochelle property are included with these minutes. 

· Sidewalk on South Shore Drive

Manager Moore stated he is waiting on quotes for sidewalk. Pervious concrete is approximately $30,000 more than standard concrete and there is $153,000 in the budget for sidewalk project. Project will not be cutting driveways but will be butting concrete up to them Manager Moore 
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will re-verify to see if 5” will hold utility trucks.

· Bike Paths North New River

Manager Moore is waiting for approval for bike paths.

· Dredging Canals

Mayor Pro Tem Albury asked if the canals could be dredge to clean them out.

· Potholes 

Mayor Pro Tem Albury questioned on maintenance on Topsail Drive where they keep dumping dirt and the rain keeps washed it out around Shell St. Mayor Pro Tem Albury suggested to get Officers to chart pot holes as they are riding around at night patrolling. 

· Bathrooms at small park

Councilman Fowler asked if we could put permanent fixed bathrooms instead of the port a johns. The rentals cost approximately $50 a month. Building Inspector Padgett stated that Charles Riggs was doing elevations plans right now. Public Works Director Wise stated there would be no problem with sewer. Council Consensus was to put permanent facilities at the small park.

· Recreation Committee Suggestions

If any Council members had any suggested for rules and regulations for the park, they were asked to pass them into Councilman Fowler.

· Mosquito Spray

Town Clerk Patti Arnold advised that Joe Andrews would be in town next week to talk about what would be needed for the Town to starts it’s own mosquito program. Councilman Curley asked to also check into inspection problems dealing with mosquito programs.

· Street Lighting-Causeway

Manager Moore is speaking with DOT to see if they would put up security lights on the Causeway.

· Christmas Decorations Bridge and Causeway

Manager Moore is trying to get permission from DOT to have Christmas lights on the bridge next year.  Mayor Pro Tem Albury would like lights put on the main street, maybe check into getting donations for lights. Public Works Director Wise stated there must be a transformer on the pole in which the light is to be added. The Council’s consensus is to start placing Christmas lights in the center of Town and then work their way to the town lines.

· Requesting from Onslow County

Council will be requesting $25,000 for Beach Renourishment, and $25,000 for storm water.
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· Requesting from Pender County 

Council will be requesting $25,000 for storm water, $50,000 for Beach Renourishment and the landfill on J H Batts Road for the Community Center. Council will discuss these topics at the Pender County Commissioner Retreat dinner March 1,2004 at 6:30pm at the Mainsail.

· Little Kinston Road Paving
State of North Carolina DOT will pave Little Kinston if the Town could assist with $25,000. Town will then submit a Resolution to Request Little Kinston road as a Town street. Motion made by Mayor Pro Tem Albury and seconded Councilman Curley for Resolution to assist in paving funds. Copy of Resolution attached to these minutes.

· Handicap Beach Passes

Councilman Medlin requested that handicap passes be given out for beach passes at no charge. Consensus of Council was to leave passes as they were for everyone at same price.

· Unlocking Cars

 Mayor Pro Tem Albury questioned on where the money goes for unlocking cars. Finance Director Kirk stated it goes to the general fund balance.

· Beach Renourishment

Councilman Curley stated the Beach Renourishment 2004 budget starts Oct 1 and ends on September 30 and $600,000 is needed and they have $240,000. There is a probability of the Corp ceasing work in June and July. FY 2005 $214,000 has been authorized. Councilman Curley stated the Town was advised to stay out of construction phase and stay in study phase. He was told they are just going to do major construction projects and finish studies.

March 4th will be the next meeting. Mayor Guy have sent letters requesting help to find money. Manager Moore will schedule a meeting on long-term finance for Beach Renourishment.

Adjournment

There being no further business the meeting was adjourned at 1:52 p.m. upon the motion by Councilman Medlin and seconded by Councilman Helms. The Council unanimously approved motion.

______________________________                      
  
______________________________

      Patricia E. Arnold, Town Clerk                                        A. D. (Zander) Guy, Jr., Mayor Guy
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