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Town of Surf City
Regular Council Meeting Minutes
February 1, 2011

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilmen Helms and Fowler, Town Manager Michael Moore, Attorney Trey Carter, Finance Director Jane Kirk and Town Clerk Patricia Arnold. 

BEAUTIFICATION & APPEARANCE RECOGNITION
Mayor Guy presented the Proclamations for the Home of the Month for February to Mark & Andra Tamn for their property located at 107 Sea Urchin Ct. and the Business of the Month for February to Tiffany’s located at 1502 N. New River Drive.

APPROVAL OF MINUTES
Minutes of the January 4, 2011 Regular Meeting were recommended for approval by Town Attorney Trey Carter. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

PUBLIC HEARING
DRIVING ON THE BEACH AT NIGHT FOR FISHING PURPOSES
Mayor Guy recessed the regular council meeting at 7:07 P.M. to open the public hearing for comment on a Code of Ordinance to Chapter 4 Beaches and Parks and Recreation Areas Section 4-34 When and where vehicles permitted.

Chris Medlin, 2421 Hwy 210E, stated that he was not asking for driving all year.  Fishing is an intrical part of our economy and it could be open to people who couldn’t otherwise be able to fish. 

Police Chief Halstead state that he had no objections if they were out there for fishing purposes only, had four wheel drive, had to have fishing poles, was only driving from fishing spot to fishing spot, valid beach permit, and a NC fishing license.

Councilman Fowler stated that maybe it could be tried for only one season to see how it worked out. 

Manager Moore stated that he spoke to the Town’s Attorney Mr. Lanier and they both have concerns regarding tides, driving on the dunes, holes on the beach, and the liability if someone gets hurts.  

Tim Hoddell, 411 N. Shore Drive, stated that he owns a home right on the beach and people are on the beach at all time of the night, there are holes and that there is not much of beach left at high tide. 

Councilman Curley asked if it was written that fishing was the only reason they could driving on the beach.

Town Clerk Arnold read Code of Ordinance Sec. 4-35.  “Permitted vehicles to be engaged in fishing; joyriding; driving on dunes. Any vehicle on the strand must be engaged in either a commercial fishing or sports fishing capacity. There shall be no joyriding allowed. No vehicle shall be driven on the dunes.”

Public Hearing was closed at 7:10 P.M.

Councilman Fowler stated that keeping in mind tourism, visitors and fishermen, and liability; he made a motion to allow driving on the beach at night with the proper vehicle permit, four-wheel drive vehicle only, within the dates that will be determined by discussion with the CAMA and Turtle Nest timing. This approval will be considered temporary and if Police Chief Halstead feels at any time that it has become a safety issue then the ordinance will be repealed. Councilman Helms seconded motion. Motion carried unanimously. 
 
AUDIT CONTRACT 
Mayor Pro Tem Medlin made a motion to approve the Audit contract for FY ending 6/30/2011 with M. Wade Greene, CPA from S. Preston Douglas & Associates, LLP. Councilman Helms seconded motion. Motion carried unanimously. 

INTERLOCAL AGREEMENT NTB/SC
Manager Moore stated that the Interlocal Agreement would be for the Design Phase of the Shoreline Protection Project, (Beach Nourishment).  This phase would actually give us the actual design for the North Topsail Beach and Surf City portion of the Federal Project by the Corps of Engineers.

The design phase is estimated to cost $1.5 M with 75% of the cost coming from the Federal Government.  Based on the estimated cost of $1.5 M

Federal Share at 75% = $1,125,000

The State has historically paid up to 75% of the local share.  We do not know, with the current status of the state budget what or if they will participate with this year.  If a Federal funded project they usually participate.

This agreement between North Topsail Beach and Surf City is only for this phase of the project, The Design Phase.

North Topsail Beach would be responsible for 37.8% of the Local Share.
Surf City would be responsible for 62.22% of the Local Share.

By approving the Interlocal Agreement it keeps the paperwork at the Wilmington District for final approval.

Staff recommends Council approve the Interlocal Agreement between the Town of North Topsail Beach and the Town of Surf City.

Councilman Helms made a motion to approve the Interlocal Agreement between the Towns of Surf City and North Topsail Beach for the Design Phase of the Shoreline Protection Project. Councilwoman Albury seconded motion. Motion carried unanimously. 

AUTO ZONE COMMERCIAL SITE PLAN
Planner Rademacher stated that the applicants are seeking approval of 7381 square foot auto parts facility to be located on Highway 17.  The property is zoned C-3 Commercial and does allow for this type of use to be constructed.  The property is adjacent to the future Bojangles site near Old House Road on the west side of highway 17.  The project area consists of 1.539 acres with a mix of uplands and wetland on the site.  The parking requirements meet the requirements of the ordinance and landscaping has been designed to meet the codes.  Parking lot connectivity has been provided in 2 places to connect to the adjoining commercial property and shared driveway access has been created for the development of property to the south.  Sidewalks and driveway design have been shown and will need to be approved by the NCDOT.  Lighting design has been show in compliance with the ordinance.  A storm water plan has been designed for submittal to the state for approval and is located behind the proposed building.  Water lines will be run to the southern property line along highway 17 and have been reviewed by staff for compliance with the ordinance.  Sewer will be extended to the property and placed into a pump to be shared with the Bojangles.  Both water and sewer construction will be run under highway 17 and shared costs with both developments.  The fire department has reviewed that plans and have found them to be in compliance with the ordinance.

The façade the building has been changed from the standard prototype to add variations in building heights.  This will break of the linear look of the building wall the developer also added window awnings to add to the features of the building.  Both of these changes were made voluntarily by the developer after conversations with staff.	

The Planning Board recommends approval of this site plan as it exceeds the requirements of the ordinance

Councilwoman Albury made a motion to approve the Auto Zone site plan. Councilman Fowler seconded motion. Motion carried unanimously. 

ENGINEERS PROJECT UPDATES, Manager Moore
Mainland Pump Station

Substantial Completion was issued for the project January 24, 2011, subsequent to a successful start-up of the pump station. At this time, the pump station is completely operational in ‘normal’ mode, and the Contractor is finalizing the installation of the backup diesel pump. The Contractor, Equipment Manufacturers, and Controls Integrator provided training for Public Works Staff, as well. A Partial Certification has also been submitted to NCDENR-DWQ.

To summarize, over the last 30 Days (January 2011):

1. Completed electrical installation.
2. Completed mechanical installation.
3. Completed installation of fence.
4. Performed performance testing of gravity sewer piping, forcemains, and manholes.
5. Performed start-up testing of electrical systems and pumps.
6. Performed start-up of controls system.
7. Installed back-up diesel pump.
8. Performed Operator Training.

Anticipated work over the next 30 Days (February 2011):

1. Finish grading entire site.
2. Complete road.
3. Plant grass / complete seeding.
4. Install piping in ditch along front of property.
5. Complete installation of drainage systems.
6. Address punch list.

The Contractor is readying the final adjustment Change Order Proposal. It is anticipated that there will be a request from the Contractor for additional time, and for some minor increase to contract price based on some pending owner-requested modifications (additional ditch piping and additional graveled area).

Surf City Wastewater Treatment Facilities

Juniper Swamp Phase 2 Disposal Design:
The permit application package is still under review by NCDENR Construction Grants & Loans, and we are awaiting review comments. We anticipate review comments in the next couple of weeks, with a very quick response. We had hoped for a permit by the end of January, based on discussions with the regulatory staff reviewing the permit application. Cavanaugh is continuing to follow up on the permit with DWQ staff, and hope to receive the permit review comments and permit issuance in February.

Tortuga Lane Street & Utilities Design

The Erosion Control permit has been issued. The Stormwater Management permit is still under review and is pending issuance. Subsequently, the Town will apply for the water and sewer permits from the State, and can begin advertisement over the winter.

Cavanaugh facilitated a Street Design Charrette on January 20, 2011 that was attended by many of the stakeholders associated with this project, including the designers of several proposed projects in the area. The result from the Charrette was a new proposal for the street layout, which was much more beneficial to all parties, and the Town. Cavanaugh is currently working to revise the street construction and utility construction documents, accordingly.

Comprehensive Water Audit & Leak Detection

We are currently performing leak detection in the field and a project summary will be presented to Council following completion.



Other Notables:

• Cavanaugh facilitated a Sewer System Master Plan Update Charrette in Town on January 20, 2011. This Charrette was attended by Town staff and many property owners, developers, and their designers. The Charrette was very helpful in affirming the Town’s Master Plan, and identifying additional concerns and improvement projects.

Councilman Fowler read the statement “The Contractor is readying the final adjustment Change Order Proposal. It is anticipated that there will be a request from the Contractor for additional time, and for some minor increase to contract price based on some pending owner-requested modifications...”, he then asked if this meant that when the contractor was 5 to 6 weeks overdue and instead of the town charging a fine it asked them to do additional work, will it be charged for the modifications?  

Manager Moore stated that no, he thought that it would only be paperwork.

PUBLIC FORUM
No public comment.

COUNCIL FORUM
Councilman Curley North Topsail Beach is in the process of attempting to get a terminal groin installed on the tip of North Topsail Beach.  There are three location, Figure 8, Oak Island, and N. Topsail Beach) that they are debating to test to see if terminal groins will have a negative or positive response.  He asked the citizens that if they felt positive about the outcome of terminal groins for beach nourishment to please contact their Representatives and to have their friends contact their Representatives also. 

Mayor Pro Tem Medlin stated that he appreciated everyone coming tonight and that he was looking forward to Spring.

Councilwoman Albury thanked everyone for coming and wished everyone a Happy Valentine’s Day.

Councilman Fowler wished everyone a Happy Valentine’s Day and a safe February. He stated that the Parks & Recreation Department is upgrading records and will be bringing that up at the next meeting but wanted to allow Council time to look over information that he gave them.  He then stated that he was glad to see everyone present tonight.

Councilman Helms thanked everyone for coming and stated that he was tired of the cold weather.  He wished everyone a Happy Valentine’s Day and hoped Spring would soon be here. 

Mayor Guy wished Barry Newsome a Happy 79th Birthday tomorrow and  thanked everyone for being here.

MANAGER REPORT
No report at this time.

TOWN ATTORNEY REPORT
No report at this time.

ADJOURNMENT
There being no further business the meeting was adjourned at 7:40 p.m. upon the motion by Councilman Fowler and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.





______________________________                      	  	______________________________
Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor
