Town of Surf City

Special Council Meeting Minutes

July 16, 2002

The meeting to discuss sewer assessment fees was called to order at 6:00 p.m. by Mayor Guy, and Councilman Medlin gave the invocation and Councilman Curley led to Pledge of Allegiance.  Mayor Pro Tem Albury and Councilmen Luther and Helms were also present for the meeting as were J. Michael Moore, interim town manager, Janet Chamblee, town clerk, and Jane Kirk, finance officer.

Mr. Moore reviewed the annexation services plan and assessment proposals indicated in the plan.  The plan waived the $960 tap fees and $2000 impact fees for improved properties, and set $28 a front foot as the most that would be charged for sewer assessment fees.  The actual cost to extend sewers to the annexed area was $48.24 per linear foot.  The $28 LF charge would automatically give a discount of $20.24 per linear foot to property owners, with the Town absorbing all overage.

Mayor Guy pointed out that the cost overrun for extension of the sewer system was not entirely the fault of the Council because the engineer failed to thoroughly project the costs by not including J. H. Batts Road and Sea Manor Drive in the project, nor surveying the causeway right-of-way to locate the force main (which resulted in an additional cost of $60,000 to remove the trees along the causeway), nor taking into consideration the wiring of the lift station on Atkinson Point Road, nor correctly anticipating the depth of the sewer lines and the amount of gravel that would be needed for the project. 

Mr. Moore informed Council that the General Statutes authorize owners of assessed property to pay the assessment in not more than 10 annual installments at an interest rate of not more than eight percent per annum.  Statutes also authorize councils to give discounts up to 30 percent if assessments are paid within 30 days from the date of publication that the assessment roll was confirmed.   Council discussed the time allotment for the discounts to apply and limiting the annual installments to seven years at an interest rate of seven percent per annum.  

In response to Councilman Curley’s question about where the money to pay the costs above those assessed for the project, the finance officer advised that the money from capital reserve would be used, which would mean that the Town would not have any money to go back into the fund that has paid for the project.  Mrs. Kirk confirmed that Councilman Curley was correct in his calculations that the Town would lose $700,000 by giving the 30% discounts.  

Following discussion, it was the general consensus of Council to assess the property owners $28 per linear foot, give a 30% discount if paid in full within 30 days, allow assessments to be financed up to seven years at seven percent interest, and waive impact fees for improved properties. 
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Mr. Moore indicated that the budgeted $30,000 increase from utility charges would be substantially more than projected.

Councilman Curley asked about the $5.00 discount for Sea Manor Drive property owners, and Mayor Pro Tem Albury questioned who authorized the $5.00 discount and asked for a copy of the minutes pertaining to the discount.

Mr. Moore informed Council that bids for the sidewalks project were opened earlier today.  There will be four feet between the street and the sidewalks. Because NCDOT has been trying to help the Town solve its storm water problems, and the sidewalks will be one percent below the street level, DOT asked for a letter from the Town acknowledging that the Town understood that its storm water problems could be worse.  Upon motion of Councilman Helms and the second of Councilman Luther, Council unanimously authorized that the letter requested by NCDOT be written.  

There was no other business and the meeting was adjourned at 6:34 p.m. upon the motion of Councilman Helms and the second of Councilman Medlin.
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Janet H. Chamblee, Town Clerk


A. D. (Zander) Guy, Jr., Mayor

