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Town of Surf City

Regular Council Meeting Minutes

March 3, 2009
Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilmen Helms and Fowler, Attorney Trey Carter, Town Manager J. Michael Moore, Finance Director Jane Kirk and Town Clerk Patricia Arnold.
PROCLAMATION
Multiple Sclerosis Awareness Week March 2-8, 2009
Beautification and Appearance Recognitions

Mayor Guy presented the Proclamations for the Home of the Month for March to Gerald & Ann Davis for their property located at 3029 3rd Street and the Business of the Month for March to Food Lion at 13601 NC Hwy 50/210.
Approval of Minutes

Minutes of the February 10, 2009 Regular Meeting were recommended for approval by Town Attorney Trey Carter. Motion was made by Councilman Fowler and seconded by Councilwoman Albury to approve as presented and was carried unanimously.

PUBLIC HEARING

Mayor Guy recessed the regular council meeting at 7:06 P.M. to open the public hearing for comment on a text amendment for Chapter 18 Utilities. Fats, Oils, & Grease (FOG) & Sewer Use (SUO) Ordinance

No public comment

Public Hearing was closed at 7:12 P.M.

Councilman Helms made a motion to approve the text amendment to Chapter 18 Utilities effective 4/1/09. Councilwoman Albury seconded motion and was carried unanimously. Copy of ordinance is attached to these minutes.
Tax Lien Advertisement Date/Balanced Owed

Councilwoman Albury made a motion to approve the tax lien advertisement date for May 6, 2009. Mayor Pro Tem Medlin seconded motion and was carried unanimously.

Pender County Tax Assessor Discussing Revaluation

Coby Heath, Pender County tax Assessor, and Tim Cain, Assessment Solutions, Inc., gave Council and citizens a powerpoint presentation regarding the 2011 Reevaluation. This reevaluation will be seen in the tax bill in August 2011.
ESA SURFING CONTEST REQUEST
Councilwoman Albury made a motion to approve the ESA Surfing contest request. Councilman Helms seconded motion and was carried unanimously.

Faith Harbor United Methodist Church Ave Access Request
Councilwoman Albury made a motion to approve the Faith Harbor Roland Ave. beach access request. Councilman Helms seconded motion and was carried unanimously.

Yard Debris Pickup

Mayor Pro Tem Medlin made a motion to approve the yard debris pickup for May 11-14th. Councilman Fowler seconded motion and was carried unanimously.

Residential Equivalent Unit (REU) Impacts

Councilman Helms made a motion to approve the REU calculation chart effective 4-1-09.  Councilwoman Albury seconded motion and was carried unanimously. Chart is attached to these minutes.
Wastewater System UPDATE & WATER SYSTEM UPDATE
Gus Simmons, Cavanaugh & Associates
Mainland Pump Station
Bids were opened on January 27, 2009. The apparent low bidder has been identified as Seaside Environmental Constructors, Inc. (SEC), which is the contractor that is completing the Phase 1 WWTP improvements. The lump-sum complete bid for this project provided by SEC is $1,559,500.00. A Discussion of Bids and a Certified Bid Tabulation have been presented to the Town for review.

The Town has submitted this project for eligibility for funding through the Economic Recovery Act (stimulus money), and is awaiting acceptance of the project for funding by this program. The Town will also be meeting with the Local Government Commission (LGC) in the coming days to discuss other funding scenarios for the project, should funding the project through the Stimulus Act not succeed. Per the contract documents, the Town has 60 days from the bid opening date to award the contract for construction for the bids in hand. Given this, Notice of Award must be issued by March 28, 2009.

Surf City Wastewater Treatment Facilities
Wastewater Treatment Plant (WWTP): Work has continued to progress well at the WWTP in February. The Contractor will be submitting a request to extend the construction schedule by approximately 60 days very soon. The Contractor is requesting this extension in the construction schedule for a variety of reasons, including the wall blow-out issue, dealing with the sludge in the existing lagoon to be converted to an equalization basin, and other equipment delivery delays. Regardless, the Contractor has been put on notice that the wastewater plant must be operational by the first part of May, in preparation of peak flows associated with the tourism season. A final adjustment Change Order is expected upon completion of the project, including some additional deducts that are planned. Overall, the project is expected to come in very near the original contract price. The following summarizes the completion status of the major components of work associated with the wastewater plant:

· Piping and Equipment are being installed on the SBR’s. This is the major focus of work effort;

· Grinding and cleaning of all vertical concrete walls is continuing;

· Electrical wiring and connections are continuing and are nearly complete;

As indicated by the description of work being completed, we are very near completion and start-up of the plant. The synthetic liner required for the post equalization basin remains to be installed, but the material is on site. Final completion is set for March 15, 2009, but as previously stated, will likely change.

Juniper Swamp Forcemain: All of the pipeline and appurtenances have been installed and tested. The Contractor has also asked for the final as-built verification of the infiltration basin construction, and readiness for final certification. Final Completion is set for March 24, 2009, and remains unchanged.

Phase 2 Disposal at Juniper Swamp: Land Management Group (LMG) is onsite, performing the required monitoring well and hydrogeologic testing to facilitate the design of the Phase 2 effluent utilization and disposal, which will increase the Town’s disposal capacity from 700,000 gallons per day (GPD) to 3,000,000 GPD. LMG expects to complete this work by the end of May, which will facilitate submission to the State for permitting in late June, first of July.

Phase 2 WWTP Expansion: Cavanaugh has begun design of the Phase 2 WWTP Expansion, which will expand the WWTP from 1.5 MGD of treatment capacity to 3.0 MGD. Cavanaugh has a design review meeting with the manufacturer of the SBR system that was installed in Phase 1 this week, and will schedule a design charette with the applicable Town staff the following week. The design will be completed in such fashion

The progression of the Town’s WWTP Master Plan, inclusive of the expansions described above, is timely, given the availability of low-to-zero interest loans available through the State Revolving Fund (SRF). Cavanaugh previously reported the very favorable meeting that was held with Dan Blaisdell of Construction Grants & Loans (CG&L), who administers the SRF funds. Since that time, the passage of the Infrastructure Stimulus Bill has strengthened the opportunity for Surf City to participate and acquire very favorable loan terms. There are opportunities to obtain term extensions (from 20 years to 30 years) and reduced, or zero, interest rates. The exact terms will not be determined until the application package is submitted to CG&L.

The next step in preparation of the application package is completion and submission of the design package, inclusive of the WWTP and Juniper Swamp Disposal.

Surf City Recreation Park Upgrade
The design plans and specifications have been delivered to the Town for final review. The next steps for this project are the implementation of any final edits or changes the Town desires, and bidding the project for construction. Cavanaugh is prepared to proceed with bid advertisement at the schedule desired by the Town.

Surf City Parking and Transportation Plan
Cavanaugh has solicited proposals for the design and permitting of the proposed traffic circles, and has presented these proposals to the Town for review.

Surf City Island Sidewalks
Cavanaugh has completed the revisions to the Master Plan, as discussed at the Town Council Workshop, and delivered final copies to the Town and NCDOT.

Water Treatment Plant Optimization Study
Cavanaugh is completing the Optimization Study, and has already worked with Town Staff to implement several no-cost improvements to the operation of the water plant, and improvement of the data tracking and management relative to the operations of the plant. It is anticipated that this report will be completed and delivered in early March 2009.

Other Items of Interest:

• Cavanaugh assisted the Town with preparation and submission of several projects included in the Water System Master Plan and Sewer System Master Plan for Infrastructure Stimulus Funding. C&A has continued to work very closely with the State on the development of these two programs, and believe Surf City will be able to capitalize on these efforts.

Councilman Helms made a motion to approve the Resolution. Councilman Fowler seconded motion and was carried unanimously.

Public Forum

Barbara Morrow. 1217 N. Topsail Drive, wanted to thank the Council for working so hard on projects.  She was happy to see curb side recycling and that the town was being proactive in the reevaluation and they are working for the citizens of Surf City.
Council Forum 

Councilman Curley reminded everyone of daylight savings this weekend and St. Patrick’s Day.
Mayor Pro Tem Medlin thanked everyone for coming and for Mrs. Morrow’s comments.  Encouraged everyone that if they have a problem to please let the Council know. 
Councilwoman Albury thanked everyone for coming and requested the citizens to let then Council know if need help.
Councilman Fowler Reminded everyone about the Women’s Exp March 14th and thanked everyone for coming out and for their comments.
Councilman Helms thanked everyone for coming and hoped it would get warmer soon.
Mayor Guy 
· Thanked everyone for coming and for the hard work of the staff.  

· Thanked Mrs. Morrow for her comments. 
· Read thank you card from Johnnie & Shirley James for the flowers for his mothers funeral.

Manager Report
TAXI CAB/VEHICLE FOR HIRE ROOFTOP ADS

Manager Moore stated that the Town has received a request for vehicle rooftop ad. Manager Moore requested clarification from Council on ordinance.  Mr. Moore feels that off site premises signs, which are illegal, mean signs in the ground. Manager Moore requested that the vehicle roof top ads be allowed and require them to be inspected by the Police Department to be safe. 

Councilwoman Albury made a motion to approve the taxi cab/vehicle for fire rooftop ads and for them to be inspected by the Police Dept. Councilman Fowler seconded motion and was carried unanimously.

Town Attorney Report
No report at this time.
Adjournment

There being no further business the meeting was adjourned at 8:01 p.m. upon the motion by Councilwoman Albury and seconded by Mayor Pro Tem Medlin. The Council unanimously approved motion.

______________________________                      
  
______________________________

Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor







