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Town of Surf City

Budget Workshop 

May 28, 2005

Mayor Guy called the budget workshop for the fiscal 2005-2006 budget to order at 8:00 a.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms and Fowler, Town Manager J. Michael Moore, Police Asst. Chief Ron Shanahan, Fire Chief Joey Rivenbark, Inspector Steve Padgett, Public Works Director Dean Wise, Town Planner Todd Rademacher, and Town Clerk Patricia Arnold. 

Budget Review

Mr. Moore reviewed the budget overview, going through every department’s budget request and showing the Manager’s recommendations: 

· No property tax increase

· No water & sewer rate increase

· Total Budget = $6,128,081

· General Fund = $3,880,745

· Accommodation Tax = $459,000

· Water and Sewer Fund  = $1,788,336

· The County has not determined property evaluation at this time.

· Tax Rate remains at 35 cents per $100 of evaluation.

· 5 cents (.05) of tax rate will be committed to Beach Renourishment

· From the General Fund there are 3 new positions proposed. Two full time Police Officers and one part-time Police Officer.

2005-2006 Budget - Capital request put in budget by Manager

Police Department

· 2 New Police Cruisers – $53,610

Fire Department

· New Pumper – $250,000 cost – therefore pumper plus ladder truck payment $135,659.

Public Utilities

· Water – new truck – $14,000 – meter reader

· Water – Generators for Well #1 & Well #2 – $68,000

· Water – Delmar water line replacement $150,000

· Water – start program of Radio Read Water Meters – 500 meters – $75,000

· Sewer – Pump stations on the island have to be upgraded.  Not designed to meet all the new multi family load – $50,000

· Water/Sewer/Streets – new backhoe – replacement – $52,000

· Community Development – $32,000 – Development of GIS/GPS mapping system.

· Accommodations Tax – $35,000 – Public Emergency Broadcasting System.

· Water Department – Land payment for 210 Land – $96,818.

· Recreation – Land payment for Soundside Park – $41,038.

Construction projects ongoing during this budget cycle

· Community Center – $1.2M for 10 years – payment $130,000 approximately

· Police Department – $800,000 for 10 years – Payment of $104,000

· Water – New Elevated Storage Tanks – $2,298,840

· Water Treatment Plant – $4,200,000

· Wastewater Treatment Plant – $2,970,000

· Wastewater – Purchase of Spray Fields – $4M – Development of Spray Fields $1.4M

· Well #4 – $250,000 – Spot Lane

· Well #5 – $250,000 – Hwy 210 WTP

· Water & Sewer Line Development on 210 – $1,000,000

· Sewer – New Mainland Pump Station and Force Main – $1,200,000

Capital Outlay Equipment Fire Department

The following Capital projects are requested due to incomplete gear causing safety concerns for the membership:

(5) New Alert Pagers





$2,250.00

Mercury Attack Ground Monitor 



$2,000.00

(10) 50” lengths of 1 ¾” Attack Hose



$1,100.00

Large Diameter Hose Loader




$2,000.00

1 set of Hose Ramps





$1,000.00

(3) Haligan Tools





$   450.00

Fire Prevention Software (for inspects and preplanning)
 $2,000.00

(20) Emergency Bail Out Safety Systems


$1,200.00

(4) 2 Line Telephones





$   250.00

(3) 1 ½” Fog Nozzles





$2,250.00

(2) Hydrant Diffusers





$1,200.00

The following items are requested at two per year to offset replacing all at one time:

(2) SCBA Bottles





$1,200.00

Required matching funds for Federal Grants

AFG Grant for Turn Out Gear



$2,171.00

AFG County Grant for 800mz Radios


$1,800.00

AFG Fire Prevention Grant




$1,500.00

Total Capital Outlay Funds Requested


$22,371.00

Capital Outlay Equipment Police Department

Camera with memory card – Panasonic DMC-FZ20

$    650.00

Viking heavy duty Shredder




$    250.00

Viking Fax Machine





$    350.00

(3) Taser X26 units, units, cartridges, training

$ 4,442.54

(8) E-citation Printer Systems

    


$  3,200.00

(6) Mobile Data Camera systems, $1,895. per unit.

$11,520.00

(11) Glock Pistols Model 21, $580.00 per unit, 

(2) Walther PPK pistols $460.00 per unit 

 $7,360.00

Total Capital Outlay Funds Requested


$27,772.54

2005-2006 Budget Public Hearing Set

Councilman Helms made the motion to hold a Public Hearing at the June 7, 2005 at 7:00 p.m. at the Regular Council meeting and on June 9, 2005 at 12:00 p.m. Councilman Medlin seconded the motion and motion was carried unanimously.

Adjournment

There being no further business the meeting was adjourned at 10:25 a.m. upon the motion by Councilman Helms and seconded by Councilman Medlin. The Council unanimously approved motion.

_________________________


______________________________

Patricia E. Arnold, Town Clerk


A. D. (Zander) Guy, Jr., Mayor








