Town of Surf City

Special Council Meeting

May 10, 2000

The special meeting was called to order at 5:07 p.m. by Mayor Guy.  Also present for the meeting were Mayor Pro Tem Albury, Council Members Medlin, Blizzard, Luther, and Helms, and Town staff Thomas, Kirk, Chace, Baskett, Stewart, Padgett, and Chamblee.

Council Member Medlin gave the invocation.  

Budget Workshop

Budget items reviewed at the April 20 budget workshop were again reviewed.  

Mayor Pro Tem Albury asked that salaries and benefits be reconsidered in lieu of the proposed increase in insurance premiums.  She also questioned the large increase in funding requested by Pender East.  Motion was made by Mayor Pro Tem Albury to budget $140,000 for Pender East.  The motion was seconded by Council Member Helms, and unanimously carried.  

Council Member Blizzard questioned the need for an additional officer under the COPS grant program.

Dry cleaning allowances for various departments were discussed.   Motion by Mayor Pro Tem Albury to cut dry cleaning allowances in all departments.  The motion was seconded by Council Member Medlin, and unanimously carried.  In discussion, Council Member Helms stated that dry cleaning is needed for the police officers.  The police department, fire department, street department, and water/sewer department have uniform allowances in the current year’s budget; uniforms for the inspections department were proposed in the upcoming year’s budget.  Mayor Pro Tem Albury suggested purchasing uniforms and letting the employees launder their own.  Council Member Medlin believed that uniform service is needed for the water/sewer and street departments.  Motion by Council Member Helms, seconded by Council Member Medlin, and unanimously carried to cut dry cleaning from every department except the police department.  There was no second to the motion.  Motion by Council Member Helms to cut dry cleaning from the fire department and leave it for the police department.  The motion was seconded by Council Member Medlin and unanimously carried.  Motion by Council Member Albury, seconded by Council Member Helms, and unanimously carried to not budget uniforms for the inspections department.  Motion by Council Member Blizzard to do away with the dry cleaning allowance for the police department and purchase a washer and dryer for the police department.  There was no second to the motion.  Mayor Pro Tem Albury believed that the police department staff needs to look nice and neat in public, which would require washing and ironing their uniforms.

Police department salaries were discussed.  Council Member Blizzard made a motion that the additional salary increase in the police chief’s addendum report not be approved.  The motion was seconded by Council Member Luther.  In discussion, Mayor Pro Tem Albury asked the town manager if the proposal was correct for a town the size of Surf City.  Mr. Thomas advised that he did not have enough data to respond, but where salaries are involved, it is not good practice to look at just one department.  The vote passed by 4 to 1, with Council Member Helms voting no.

Motion by Council Member Medlin, seconded by Council Member Blizzard, and unanimously carried to have the town manager get with Jane and Janet and review the proposed FY 2000-2001 budget.  Mr. Thomas will need until mid June to fine tune the budget and make a presentation to Council.  He commented that the budget shows a difference of $280,000 between revenues and expenditures, that money was budgeted from fund balance to balance the budget, and that it is one thing to budget fund balance to balance the budget, but quite another to use it; it is not a good practice to continue to use fund balance.  Mr. Thomas indicated that he need to will re-involve all department heads in the budget process.  
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Confirmation of Assessment Roll

Motion by Council Member Blizzard, seconded by Council Member Medlin, and unanimously carried to accept the assessments at 80% of the construction cost less hydrants costs, and with a 30% discount if paid by June 30, 2000.

Hiram Williams asked that Council be fairer with the sewer project assessments than he believes it was with the water extension assessments.

Upcoming Meetings

*The Pender County Municipal Association meeting will be held on June 1 at 7 p.m. at the Chinese restaurant in Burgaw.  Mayor Guy, Mayor Pro Tem Albury, Council Members Luther and Medlin will attend.  Council Members Blizzard and Helms may be able to go.  

*The next budget meeting will be held on Wednesday, June 14 at 5 p.m.

*The next four town meeting will be hosted by North Topsail Beach on Thursday, June 15.

*Town Hall Day is June 21.

There was no other business and the meeting was adjourned by motion of Council Member Luther, seconded by Mayor Pro Tem Albury, and unanimously carried.

__________________________


________________________________

Janet Chamblee, Town Clerk



A. D. (Zander) Guy, Jr., Mayor

