Town of Surf City

Special Council Meeting

June 14, 2000

Mayor Guy called the special meeting for budget discussion, waterfront access sites, and tax releases to order at 5:05 p.m., and gave the invocation.  Also present for the meeting were Mayor pro tem Albury, Council members Medlin, Blizzard, and Luther, town manager Thomas, and staff members Chamblee, Kirk, Stewart, Chace, Halstead, and Wise.  Council member Helms was absent from the meeting.

FY 2000-2001 Budget Workshop

Mr. Thomas presented a quick overview of the proposed budget for fiscal year 2000-2001:

*With or without grant funds, the town will start building bike paths this year.  

*The emergency operations center is well underway.  

*Two additional employees are included in the budget.  

*All capital projects have been separated into their individual funds.  

*Two minor matters are not included in the proposed budget: Ava White requested $5,000 for additional Christmas lights, and SCVFD asked about contracting with the town for water rescue.  SCVFD has an inflatable boat, a 21 ft. boat, and a 3-seat wave runner.  Motion was made by Council member Luther for the town to enter into a contract with SCVFD for water rescue service at a cost of $2000.  There was no second to the motion.  Council member Luther made a motion for the town to offer the VFD $1,000 to provide water rescue service for the town this year.  There was no second to the motion.  There was discussion about whether water rescue was part of the contract already in place between the town and the volunteer department, the SCVFD’s boat, provision in the mutual aid agreement with North Topsail Beach for water rescue, the police department boat being used for sound rescues, and a jet ski not being available to SCPD this year.

*No General Fund appropriated fund balance is being used to balance the budget. 

*Left over forfeiture funds and Powell Bill funds are being carried over to be expended in the proposed budget.

*Revenues numbers are somewhat distorted due to hurricane events.

*Principal changes in revenues include a small increase in beach access fees as previously determined by Council, and an increase of $1 per cart per month in garbage collection fees.  Council member Luther made inquiry about any revenue received from Pender County to assist with beach renourishment.  

*General Fund expenditures principal changes are for regular newsletters and an increase of 5% in workers’ compensation premiums.

Mr. Thomas solicited questions from Council on each department.

*Council member Blizzard questioned whether the proposed salary increases were the same as those reflected in the previous budget information.  

Mayor pro tem Albury asked why the 10 handheld radios that were requested had been reduced to five.

*Council member Blizzard objected to hiring an additional police officer, which led to discussion about the reasons that the police chief requested an additional officer.

*Council member Medlin asked whether high band radios are usable now.

*Mr. Thomas advised that the inspections clerk was moved to administration in the proposed budget.  No replacement of either inspections vehicle is proposed, although both vehicles are 1993 models and one will need to be replaced in the near future.

*Council member Blizzard asked whether the new employee would be hired in the street department or utilities department.

*Council member Medlin questioned how far $80,000 would go in building bike paths.  
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After negotiations with Pender East, Mr. Thomas reduced the Pender East budget appropriation to $135,000.  He explained the interfund transfers, and the Accommodations Tax Fund expenditures with emphasis on Tourism Promotion-Special Events and Chamber funding.

Water/Sewer Fund discussion included revenues information from the town manager about Alltel’s lease for space at the wastewater treatment facility site, and a proposed sewer rate increase (an average range of $2 to $5 per month) to make the sewer fund self-sufficient.  No significant capital outlay is proposed for the water department.  The new employee will take over reading meters and will be paid out of the sewer department.  Mr. Thomas stressed that the considerable debt in the sewer area drives the need for the sewer fund to be self-sufficient.

Mr. Thomas informed Council that the town had been invited to submit a final application to construct rest rooms and a shower at the Ninth Street beach access on North Shore Drive.  The proposed budget includes projected revenue from the sale of the originally proposed water tank lot located on S. Topsail Drive, and expenditure for the purchase of an alternate site.  

Impact fees will be pulled from the Capital Reserve Fund and placed in a sewer capital project fund to pay for sewer construction in the annexed area.  There is currently one combined fund for water and sewer; this will be split into two funds so that water will have a capital reserve fund and sewer will have a capital reserve fund.  

Mr. Thomas explained the two options he proposed to increase sewer fees in order to make the sewer fund self-supporting; Council’s preference was option A.  

There was brief discussion about the $.02 tax for beach nourishment and funding requested by the Beach Renourishment Committee.  Council agreed that the Town should begin setting money aside for beach nourishment, particularly when Pender County allocated $100,000 for beach nourishment last year and have agreed to do the same again this year.  Council Member Medlin pointed out that it will also be helpful, when the Town requests state and federal funding, to show that the Town is already taxing its citizens for a beach nourishment project. 

There was no other discussion concerning the proposed budget, and the meeting was recessed until 7 p.m. 

Budget Hearing-FY 2000-2001

The special meeting was reconvened by Mayor Guy at 7:10 p.m.  Mayor Guy announced that the budget workshop portion of the meeting began at 5 p.m. and concluded a little earlier.  He then recessed the regular meeting in order to hold a public hearing on the proposed fiscal year 2000-2001 budget.  

*Col. Carl Midgett stated that when he first applied for sewer service, he was told that the monthly charge would be $17 through the years, but within two years, fees had increased 30%, and now an additional increase is being proposed.  Col. Midgett also asked if the Surf Condos and mobile homes were paying their “fair share”.  He inquired whether the tax rate would decrease to compensate for the re-evaluation in Onslow County.  He felt that he was getting very little from Surf City for his tax dollars.

No one else wished to comment and the hearing was closed at 7:17 p.m.

Motion was made by Mayor pro em Albury, and seconded by Council member Luther to adopt the budget as presented.  The motion passed by a 3 to 1 vote with Mayor pro em Albury and Council members Medlin and Luther voting aye, and Council member Blizzard voting no.
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Waterfront Access Sites

Mr. Thomas pointed out that the only access in Surf City to the Intracoastal Waterway has been through private marinas.  He presented a sketch plan for property that belongs to Arlene Yow and lies near the swing bridge.  The Town hopes to develop the site and provide public access to the Intracoastal Waterway.  There is currently a 30-mile stretch from Wrightsville Beach to North Topsail Beach with no public access for boats.  Anticipated funding for site development includes CAMA grant money and Hazard Mitigation Grant money from Pender County, as well as transfers from Accommodations Tax Fund and General Fund.  The proposed project includes a boat ramp, small boat access, pier, rest rooms, parking areas and a picnic area.

*Deanna Brunetti, Pender County parks and recreation director said that she was present to show support for the project; she has been actively seeking such a site since she began working for Pender County in 1998.  She said that such a public access in Pender County to the waterway has long been desired and needed.

*Col. Carl Midgett asked who could use the access site, if there would be any charges to use the facilities, who would be responsible for maintenance and cleanup, and the depth of the water.

*Walt Turner, chairman of the Recreation Advisory Committee for Surf City informed Council that the committee had mailed surveys to property owners to receive input on recreational amenities that were needed in Surf City.  He believed the proposed waterfront access site to be a “God-send” for Surf City; public access was one of the two main desires indicated on the survey responses.  He stated that he felt the Town would realize a lot of business from County residents.  He saw that, further down the line when the commercial marina is built, traffic up and down the waterway will increase, which will bring new people and new businesses into the area.

Mr. Thomas advised that the surveys support Mr. Turner’s comments. There will be no fees for use of the facility.  The Town will operate it, but it will be unmanned; Town staff can maintain it easily.   Mayor pro tem Albury agreed that the town had been waiting a long time for a waterfront access site. Council member Blizzard reiterated that there is presently not one place in Surf City for public access to the waterway.  The town manager will distribute a press release on the site tomorrow.

Budget Amendments-FY 1999-2000

Motion was made by Council member Blizzard, seconded by Council member Medlin, and unanimously carried to adopt the budget amendments for fiscal year 1999-2000 attached to these minutes and incorporated herein by reference.

Tax Releases

Taxes assessed in error by Pender County were submitted for release.  Motion was made by Council member Blizzard, seconded by Mayor pro tem Albury, and unanimously carried to release the taxes attached to these minutes and incorporated herein by reference.

Manager’s Forum

Change Order to Extend the Clean-Up Contract Following Hurricane Floyd

Contract clean-up work resulting from Hurricane Floyd continued into January; a change order is needed.  Motion was made by Council member Blizzard, seconded by Mayor pro tem Albury, and unanimously carried to accept Mr. Thomas’s recommendation to approve a change order to extend the sand debris contract with DMC, Inc.

Bike Path Grant Application

Motion was made by Council member Medlin, seconded by Council member Luther, and unanimously carried to submit an application for a bike path grant again this year.
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Upcoming Meetings

Mr. Thomas reminded Council of upcoming meetings. The Four Town Meeting is scheduled for 6:30 p.m. tomorrow at Paliotti’s, Council will host dinner at Blackbeard’s Restaurant for Pender County Commissioners next Monday evening at 5:30, and Town Hall Day in Raleigh will be held next Wednesday (leave Town Hall at 9 a.m.).  Mayor Guy, Mayor pro tem Albury, and Council Members Medlin, Blizzard, and Luther will attend all meetings referenced above.  

There was no other business and the meeting was adjourned at 7:35 p.m. by motion of Council member Blizzard, seconded by Council member Luther, and unanimously carried.

_________________________




_________________________

Janet Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor

Excerpt from Surf City Town Council minutes for special meeting held on June 14, 2000:

Transportation Enhancement Program Grant Application 

Town manager Patrick Thomas noted that the Town had applied for Transportation Enhancement Program funding for a bicycle trails project in September 1999, but had not received funding because the project design was not consistent with NCDOT standards.  He reported that the project application had been revised to comply with NCDOT standards and asked Council for authorization to submit the updated application.  He noted that matching funds were included in the budget just approved by Council.  The Council unanimously agreed, by consensus, to approve submission of an updated application for TEP funding for the bike trail system.

I attest that this is an excerpt of the draft

Minutes of the Surf City Town Council 

Meeting of June 14, 2000

________________________

Janet Chamblee, Town Clerk

