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Town of Surf City

Regular Council Meeting Minutes

October 7, 2008
Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury and Councilmen Fowler and Helms, Attorney Charles Lanier, Town Manager J. Michael Moore, Finance Director Jane Kirk and Town Clerk Patricia Arnold. 
pROCLAmaTION

NATIONAL FIRE PREVENTION WEEK oCTOBER 5-11, 2008  

Mayor Guy presented Fire Chief Rivenbark, Firefighters Kimball, Hall, and Benefield with a proclamation for National Fire Prevention Week.
Beautification and Appearance Recognitions

Mayor Guy presented the Proclamations for the Home of the Month for October to Christine Herrmann for property located at 102 Leyland Way and the Business of the Month for October to Dogwood lakes LLC on Hwy 17.
Approval of Minutes

Minutes of the September 2, 2008 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Fowler to approve as presented and was carried unanimously.

Minutes of the September 4 and 5, 2008 Emergency Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

Minutes of the October 2, 2008 Special Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.

Public Hearing

Mayor Guy recessed the regular council meeting at 7:12 P.M. to open the public hearing for comment on satellite annexation of 23.96 acres located at 615 NC Hwy 210E is owned by Cape Fear Community College.

Manager Moore stated that the Town received a request for voluntary annexation of property located at 615 NC Hwy 210E belonging to Cape Fear Community College of 23.96 acres. Petition was submitted to the clerk on August 22, 2008 and the clerk did do her certificate of sufficiency. The Planning Board recommends that if this property is annexed that it would be zoned at O&I Office & Institutional. 
No public Comment.

Public Hearing was closed at 7:15 P.M.

Councilman Fowler made a motion to approve the satellite annexation of 23.96 acres located at 615 NC Hwy 210E, owned by Cape Fear Community College, and to set the zoning that was recommended by the Planning Board to O&I Office & Institutional. Mayor Pro Tem Medlin seconded motion. Motion carried unanimously. Copy of Ordinance is attached to these minutes.
Public Hearing

Mayor Guy recessed the regular council meeting at 7:16 P.M. to open the public hearing for comment on satellite annexation of 15.737 acres located on NC Hwy 50 is owned by Gwendolyn Robinson.

Manager Moore stated that the Town received a request for voluntary annexation of property located on NC Hwy 50 belonging to Gwendolyn Robinson of 15.737 acres. Petition was submitted to the clerk on August 25, 2008 and the clerk did do her certificate of sufficiency. The Planning Board recommends that if this property is annexed that it would be zoned at NB Neighborhood Business. 
No public Comment.

Public Hearing was closed at 7:17 P.M.

Councilwoman Albury made a motion to approve the satellite annexation of 15.737 acres located on NC Hwy 50, owned by Gwendolyn Robinson, and to set the zoning that was recommended by the Planning Board to NB Neighborhood Business. Councilman Fowler seconded motion. Motion carried unanimously. Copy of Ordinance is attached to these minutes.
Public Hearing

Mayor Guy recessed the regular council meeting at 7:18 P.M. to open the public hearing for comment on a text amendment for Chapter 4 Beaches and Parks and Recreation- Registered Sex Offenders.

Town Manager Moore stated that the public hearing was to be held at the September meeting but was postponed until this meeting to insure proper wording by Town Attorney.

As reported at the August 2008 meeting by the Chief of Police; there are (2) registered offenders in the town limits, (9) in a 5 mile radius, approximately (79) registered  in Pender County, (6) in Holly Ridge, and (5) in Sneads Ferry. 

Public Hearing was closed at 7:22 P.M.
Mayor Pro Tem Medlin made a motion to approve the text amendment. Councilman Helms seconded motion. Motion carried unanimously. Copy of Ordinance is attached to these minutes.
UTILITY RATE DISCUSSION UPDATE

Manager Moore stated that for several months the town has been looking at the utility rate structure. With the development we are seeing on the mainland it is more efficient that we need to look and update the utility structure that we use to adopt the rates for water, sewer and impact fees.
At this point he stated he was not asking to increase rates because the rates need to stay where they are.  What we are trying to do is have a better way of defining each individual situation on an equal basis.  When someone comes in and ask about a property whether it’s a residential single family or one that is built residential but sleeps 20-30 people. We are trying to address all the issues and also growth that may come from Hwy 17 and 210 corridor. When someone comes into build we want to know exactly what is needed.

We went to the State and looked at when they permit a piece of property how they view it as far as gallons per unit.  Campgrounds would be 3.6 units per 1 residential unit, so 1 to 4 ratio.

I would like to ask Council to address campgrounds for future develop on impact fees 1 to 4 to make it more affordable to build.  I am not ready to look at any other rates at this time.
We will have other information to you in a couple of weeks.  

Mayor Guy stated that this will separate campgrounds from motelminiums as they are not the same.

Councilman Fowler made the motion to approve campground impact fee rates to 1 to 4 ratio.  Mayor Pro Tem Medlin seconded motion and motion was carried unanimously.
SIDEWALK ON S. SHORE DRIVE UPDATE
Manager Moore stated that just based on measurements of area for a 5 foot sidewalk that the estimate for putting sidewalks on S. Shore Drive from the light to the s curve, 5400 linear feet on the sound side, would cost approximately $72,000 on the low side and $83,500 on the high.                    
Consensus of Council was to give the Town Manger permission to get with engineers and come back with recommendation.  

WELCOME CENTER RENTAL RATES

Suggested Building Rental Rates:

Meeting Type


Resident

Non-Resident
Small Meeting


$15 per hour

$25 per hour

8 hours*


$250


$300

18 hours (6 a.m. to 12 M)*
$500


$600

6 p.m. Fri. thru 10 a.m. Sun.*
$800

       
$1,000

*Includes cleaning by independent contractor

Employee fee – to be determined

$200 refundable security deposit


Equipment Rental:

Flip Charts (2)

$25 each

Whiteboards (2)
$35 each

Screen


$25

Video Monitor

$50

Digital Projector
$100

Councilman Fowler made the motion to approve the Welcome Center rates and policy. Mayor Pro Tem Medlin seconded motion and motion was carried unanimously.

Howard Marlowe contract for 2009

Manager Moore presented the Council with a Resolution authorizing the Town Manager to contract for professional services with Marlowe & Company for the period beginning January 1, 2009 and ending December 31, 2009.

Councilman Fowler made the motion to approve the Howard Marlowe contract Resolution.  Mayor Pro Tem Medlin seconded motion and motion was carried unanimously.

Wastewater System UPDATE & WATER SYSTEM UPDATE
Town Manager Michael Moore
· Water Treatment plant working very well

· Waste Water Treatment Plant is scheduled for completion February 2009.

· Juniper lagoon nearly complete.

· Water line project has only 1-2 miles left not had any complains and clean up is going great.

Councilman Curley asked if all problems have been resolved with the concrete problems. Manager Moore stated that on the town’s part and Public Works Director Dean Wise part yes, but on the contractor and engineer part no.  They say they will wait until they are doing with the job to work out the problems. 
Mainland Pump Station
No change this month - Per discussion and direction by Mr. Moore, we will advertise the project in November, with anticipated Bid Opening in mid- to late-January. This will enable the project to be constructed within the Town’s financing plans and Capital Improvements Plan relative to the project.

Surf City Wastewater Treatment Facilities
Wastewater Treatment Plant (WWTP):

Work has progressed well at the WWTP in September. The pouring of concrete slabs and walls has resumed for the SBR tanks, and several exterior and interior wall pours were made. A significant amount of site piping has also been installed, as well as the major electrical components, including the motor control centers and pump control panels. The month of October should present completion of the lab building structure (furnishings to remain) and significant progress on the SBR tanks. The UV Disinfection system is in place, and other major process equipment installations should also occur in October. The project continues on schedule. Cavanaugh presented to the Town Manager Change Order #2 this month, which incorporates many smaller items associated with minor changes in construction. A final adjustment Change Order is expected upon completion of the project, including some additional deducts that are planned. Overall, the project is expected to come in very near the original contract price.
Juniper Swamp Forcemain:

Work progressed very significantly on this project in September. The directional bore under Hwy 17 was completed, and the forcemain is connected to both ends of this bore now. The majority of the construction work through Holly Ridge has been completed, with only clean-up work and final grading/seeding left to occur. The infiltration basin at Juniper Swamp is also nearly complete. Currently, there is approximately three (3) miles of forcemain remaining to be installed. Given this progress, the project should be completed ahead of schedule. At this time, there are no pending or proposed Change Orders for this project.

Surf City Recreation Park Upgrade
Cavanaugh has completed the preliminary design for the athletic fields and accessory facilities and parking, and will be meeting with Town Staff to review in the coming days. At this time, it is projected that the design will be completed in mid to late November.

Surf City Parking and Transportation Plan
A Council Workshop is scheduled for October 9, 2008 at 4:00 pm at Town Hall. During this Workshop, Cavanaugh will review the recommendations with Council and seek direction on implementation of the recommended improvements.

Surf City Town-wide Sewer Model
Cavanaugh has completed the analysis for the replacement pumps for the Family Park and EMS pump stations – the two most constrained on the island – and will present the specifications to Town staff for review this week, along with an estimated project budget.

Surf City Well #1 and #2 Waterline Extension
Cavanaugh expects to complete this waterline extension design in the month of October.

Surf City Island Sidewalks
Cavanaugh has worked with Town Staff to develop an inventory of existing sidewalks in the Central Business District, and more importantly, and estimate of the absent sidewalk. Cavanaugh has obtained budget estimates from means publications and contractors to assist the Town in developing a cost estimate for the installation of additional sidewalks on the island.

Public Forum

Council Forum 

Councilman Curley thanked all for being here and for their input.  The Chairman of the Autumn with Topsail Festival expressed his gratitude to the Town for their help for the upcoming festival.
Mayor Pro Tem Medlin thanked everyone for coming and stated that he was pleased with the ribbon cuttings for Fire Station 2 and the Welcome Center.  Encouraged everyone to stop by and visit the facilities. 
Councilwoman Albury thanked everyone for coming and reminded everyone that Flu Shots will be given at the Welcome Center on October 14, 2008.
Councilman Fowler reminded everyone of Halloween and for everyone to be careful of all the children being out. 
Parks & Rec. Director Grubb 
· October 4th Fire Safety Day at Soundside Park had a great turn out.

· October 11th 4H fishing group led by Rick Sloan

· October 15th Red Cross Blood Drive 
· October 17th-18th Topsail Offshore Fishing Club Fishing Tournament 

· October 22nd Out of School Program  ~ 11:30 am - 5:30 pm 

· October 24th Movie & Costume Contest

 HYPERLINK "http://surfcity.govoffice.com/index.asp?Type=B_EV&SEC=%7bF33BC99E-5CD6-4E5B-952D-B6CA696D55EF%7d"   ~ 6:30 pm - 9:30 pm

· October 25th Surf City Paint Off  ~ 10:00 am - 5:00 pm

· October 26th Surf City Paint Off  ~ 10:00 am - 2:00 pm

· November 5th Element of Display Workshop 6-8pm

Councilman Helms thanked everyone for coming and that the Fire Department had a great time last Saturday with the kids at the Fire Safety Day. He reminded everyone to be careful with candles in their homes and where people put out their cigarettes.
Mayor Guy 
· Thanked employees and inmates under the direction of Manager Moore on the beach clean up.
· November 1st DMV will go electronic and there will be no more stickers. And they will come due the same month as your license tag registration. 

Manager Report

· Dolphin Dip. Brian Moxey, Dolphin Dip Foundation is holding the 7th Annual Dolphin Dip Extravaganza on January 1, 2009.  The event consists of a plunge into the ocean at 12:00 noon on New Years Day.  The foundation raises money through corporate sponsorships and personal donations. Proceeds will benefit the Lower Cape Fear Hospice. 


Mayor Pro Tem Medlin made a motion to approve the use of the Roland Beach Access for the Dolphin Dip. Councilwoman Albury seconded motion. Motion unanimously carried.

· Topsail Beach sand project was going to bring sand into Surf City at no cost to tapper down the sand on their project and help protect the sand bags for the road. Letters were sent out to approximately 30 homeowners and if one objected then that is where the project would stop. One property owner, Debra Hicks, did object and sent a certified letter to the Town of Topsail Beach.  Topsail Beach has reengineered their project and now only 9 properties will have sand placed on them.  
· Bladen County inmates were working on cleaning up the beach after the recent storm.  Emergency Management Eddie King and State Emergency Management Doug Haas worked to the town and got the inmates for the town. Approximately 44 tons of debris was removed from the beach. 
· Sand Pushing. The Town met with FEMA and did an initial investigation to look at all of North Carolina to see if we can put sand back on the beach.  It will take FEMA approximately 2 to 3 weeks to determine on if we can do anything.  Since the storm the south end of Surf City has seen some new sand accumulation. 

· Transportation and Parking Study meeting October 9th
· Fire Station 2 is now open and the State Fire Marshall has been asked to come and review the town’s fire service in hopes of a better rating.
· Christmas Tree lighting will be the Saturday before Thanksgiving.
· Humane Society has announced a 5k run in Surf City but no plans have been finalized with Parks & Recreation or with the Police Department.
Town Attorney Report
No report at this time.
Adjournment

This meeting will be recessed at 8:12 pm until October 9, 2008 at 4:00 pm upon the motion by Mayor Pro Tem Medlin and seconded by Councilman Helms. The Council unanimously approved motion.

______________________________                      
  
______________________________

Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor
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