Town of Surf City

Regular Council Meeting Minutes

July 1, 2003

Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms and Luther, Attorney Charles Lanier, Town Manager J. Michael Moore, Town Clerk Patricia Arnold, Finance Clerk Jane Kirk, and Town Planner Todd Rademacher.

Independence Day Celebration July 3, 2003

Fireworks presentation will be held Thursday July 3 at 7pm. Our neighbors in Holly Ridge will be having their celebration on July 4. The 440th Army National Guard Band will be playing starting at 7:00 p.m. Mayor Guy thanked Mr. Moore and the staff for all their hard work.  

Approval of Minutes

Minute of the Workshops of may 6, 2003 and May 27 2003, and the Special Council meeting of June 16, 2003 were recommended for approval by the Town Attorney Charles Lanier.  Motion was made by Councilman Luther, seconded by Mayor Pro Tem Albury to approve as presented.  Motion carried unanimously. 

Mayor Guy stated, “With progress you also have pain”. He apologized for the inconvenience of this past weekend with the APAC paving contract of the bike path.  The complexion of our town is still family oriented and we all appreciate the hard work from stag and out planning board to assist us in keeping our basic character.  

Planning Board Land Use Plan

Town Planner Rademacher thanked council for such a wonderful planning board and giving him the opportunity to work with them.  Planning Board Chairman Barry Newsome, 1537 S. Shore Drive, opened with remarks, Mayor Guy, members of the town council, citizens, and guest in attendance, growth of Surf City has been phenomenal. Believing that this growth would continue the town board about a year ago wisely charged the planning board with the responsibility of developing a land use plan.  This undertaking has been a joint effort between the planning board, the town council, and the citizens, by way of public hearings. This joint effort would be conducted under the guidance of Todd Rademacher, Town Planner and Haskell Rhett, Cape Fear Council of Government. The planning board willingly accepted this challenge and for the past year, the planning board spent hundreds of hours attending to this task. This land use plan looked beyond Surf City today and took a thoughtful look at the future 10 or 15 years from now.  This land use plan points to a direction of desired growth for Surf City. We want to ensure that our Town remains a family oriented town “down by the sea” we want visitors that come here they will say “what a lovely place to live, work, play and to raise a family” and they too will come here to retire as many of us have done. Could any of you have sat down 15 years ago and predicted the Surf City you see today. I think not.  What will the next fifteen years bring, we don’t know for sure.  There is one thing that we do know for sure the more we plan the closer we will come to having a town that we will all be proud of. That is what this land use plan is all about. I would like to recognize those who worked so diligently on this project; Todd Rademacher Town Planner, Haskell Rhett Cape Fear Council of Government, 
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Al Alphin, Frank Camps-Campins, Trapper Cramer, Carl Johnson, Carol Ryce, Kim Shailer, Sidney Williams and Wanda Batts.  I would like to commend Councilman Curley for sitting in on all our meeting as council liaison. On behalf of the planning board, we present the Land Use Plan 2003 to the town council for ratification.  The planning board and the town council have a fantastic working relationship and we have shown mutual respect for each other. It is obvious all of us want what is best for our town. We are proud to work with you, because we work together for the best interest of this town.  Thank you for your leadership and because of your foresight Surf City is moving in the right direction.  

Workshop will be planned in the future to work with Council on the Land Use Plan. 

Driftwood at Tropical Winds Final Plat

Town Planner Rademacher presented a request for approval on the final plat for an 11-lot subdivision on Driftwood Dr. on the mainland.  The Preliminary plat was approved last year and the developers have been going through the state permit process for extending water and sewer lines to the new lots.  The water and sewer has been installed for the new lots and the developer is ready to proceed.  All aspects of the town code are in compliance. Councilman Luther questioned if sidewalks were need.  Town Planner Rademacher advised that the preliminary plat was approved before the sidewalk ordinance was approved.  Motion was made by Mayor Pro Tem Albury to approve the final plat and seconded by Councilman Helms. Council unanimously approved the motion. 

Osprey Point, Phase I, Final Plat

Town Planner Rademacher presented a request for approval on a preliminary plan for the first of a two- phase subdivision.  This phase consists of four lots fronting on Topsail Drive.  No new streets will be created and no sewer and water extensions are required.  Sidewalks and street trees will be required in accordance with the town ordinances. Motion was made by Councilman Helms to approve the final plat and seconded by Mayor Pro Tem Albury. Council unanimously approved the motion.

Osprey Point, Phase II, Preliminary Plat

Town Planner Rademacher presented a request for approval on a preliminary plan for the second phase of the Osprey Point subdivision.  This phase will create 8 new lots.  Water and sewer line extensions have been designed and the developer will be required to submit for state permits.  Two new private streets will be created and the homeowners association will be responsible for street repairs after any water/sewer work is done.  Street trees will be required along all road frontages as shown on the plan.  Sidewalks are required to run down both sides of the road to be in compliance with the ordinance and to provide connectivity for future development. Charles Riggs delivered new plans to the zoning department this afternoon including the required sidewalks.  Planning Board recommends sidewalks to be provided along both sides of the street be the Surf City Zoning Ordinance and to give a separate street name to the street perpendicular 

to Osprey Point Lane. Motion was made by Councilman Helms to approve the preliminary plot and seconded by Councilman Medlin.  Council unanimously approved the motion.
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Transportation Enhancement Program Grant Contract

The NC Department of Transportation announced in February 2003 that the Town had been successful in its application for $80,000 in Transportation Enhancement Program funds to help construct Phase II bicycle paths in Surf City. Department of Transportation has now prepared the agreement to proceed with this grant date June 18, 2003.

The agreement provides that the Town will use the $80,000 grant, matched by 20% in local funds, to construct four-foot-wide, striped, on–road bicycle lanes.  The grant funds may be used for survey/design, environmental documentation/right of way certification, permitting, relocation of mailboxes/other obstacles, construction of 1.2 mile 4-foot wide on–road bicycle lanes, finish grading/drainage/seeding, signage, and striping.

Town Manager Moore advised the Council had hoped to continue with an on-going contract however, NCDOT advised the Town that this was a separate grant and needed to keep separate.  Motion was made by Mayor Pro Tem Albury to approve the grant contact and seconded by Councilman Medlin.  Council unanimously approved the motion.

Wastewater Needs Analysis

Cavanaugh and Associates, P.A. presented a proposal to complete a study regarding Wastewater Needs Analysis for the Town of Surf City.  The study can be completed and present a draft analysis to the Town by September 15th. The fee to complete this effort would be $5,000.

Cavanaugh will provide the following subjects in their analysis.

· Evaluate potential growth and development in Surf City over a twenty-year planning period, and estimate needed wastewater capacity; 

· Evaluate sewer collection system improvements (alternate pump station layout on island, etc) with layout and cost estimate;

· Evaluate ability to serve neighboring areas in the future; 

· Evaluate sewer treatment ad disposal options for an expanded capacity including enhanced spray irrigation with planting alternatives, water reuse in residential and commercial areas and other options;

· Coordinate with NCDENR and other regulatory agencies to evaluate the feasibility of obtaining permit approvals for the various alternative; 

· Prepare net present cost analyses for the alternatives in order to determine the most feasible lowest-cost alternative; 

· Evaluate the grant and loan funding sources available to Surf City, and prepare an estimate of the average monthly sewer bill that customers could expect; 

· Assist the Town in coordinating with the funding agencies to pursue funding.
The Town was approached by a neighboring community about their needs for wastewater and Council directed staff to make sure we were doing the necessary planning for the future with wastewater.  Town Council has taken necessary steps for addressing long term water needs.  Council feels we need to take similar steps for wastewater.  Manager talked with Cavanaugh and Associates since there were close by. Bryan Odom, P.E. was present to answer questions from 
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the Council. Mayor Pro Tem Albury questioned if staff has been looking for additional land to purchase. Town Manager Moore advised that staff has been looking at tax maps and trying to identify available property in the area. Motion was made by Mayor Pro Tem Albury to approve the proposal and seconded by Councilman Luther. Council unanimously approved the motion. 

Solid Waste Management Plan

Pender County has been updating their solid waste management plan.  The plan was first done in July of 2000 and Surf City did agree to let Pender County be the primary source for solid waste management.  The plan is updated every three years and has been recently completed.  Manager recommends a Resolution stating Surf City supports the Pender County Waste Management Plan. Motion was made by Councilman Helms to approve the Resolution to support Pender County’s Waste Management Plan and seconded by Councilman Medlin. Council unanimously approved the motion.
Land Use Plan Phase II Contract

Council received the Land Use Plan Phase I earlier tonight.  The grant was broken into two sections over two years.  The Town will be receiving $19,500 in additional money to continue on with the advanced Land Use Plan.  Town Manager Moore requested authorization for the Mayor to sign this contact to continue with Phase II.  Motion was made by Mayor Pro Tem Albury to approve the Mayor to sign the contract for the Land Use Plan Phase II and seconded by Councilman Helms. Council unanimously approved the motion. 

Public Forum

Al Alphin, 120 Channelbend, stated he had served on a few boards and the one thing you don’t usually get is praise. He stated he wanted to praise the Surf City government, which includes this board, and thanked them personally for what they have done. He stated he had been in Surf City since 1952 off and on and he had seen a lot of boards and this current board is doing a superb job. He stated he didn’t want to slight anyone but he wanted to focus on Mayor Guy.  I see how things are happening; the streetscape has changed with the bike paths. That just makes the town change and it makes it look like we are making progress.  I know Mayor Guy makes a lot of calls to get the money and I appreciate it.

Mayor Pro Tem Albury, stated to Mr. Alphin that the council couldn’t do it without Mayor Guy because Mayor Guy does know where to go to get help. She stated that’s why everyone is seeing this town move is because Mayor Guy’s leading the Council to where the Town can get the help and the Council thanks him for that. 

Mayor Guy, stated the Town has got a good team here.  You can bring the information back but you’ve got to have the people that understand and are willing to work together as a team with the same goals in mind.  Mayor Guy stated he has never worked with a board that has more continuity as these six folks and he appreciated everyone that works for the Town of Surf City.
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Council Forum
Councilman Curley thanked all for coming and wished everyone a joyous 4th of July and a good 3rd of July at the Towns Celebration at the Soundside Park.

Councilman Medlin  asked if everyone had seen the 4th of July fireworks picture made last year. It makes you proud to come across the bridge and see all the work that has been done on the Park.  

Mayor Pro Tem Albury stated she was proud of the park, members on the board, and the Mayor.  She stated she wanted to thank all the volunteers, the planning board, volunteer fire, volunteer policemen and all boards.  Thank you, without your help the council could not do the positive things we are accomplishing and to keep up the good work.  She stated she planned on a great time Thursday night.

Councilman Luther stated he agreed whole-heartedly about the volunteers’ great job.  Councilman Luther made the statement that he would be missing a few council meetings.  He would be out of town undergoing medical treatment.

Councilman Helms encouraged everyone to come to July 3 Celebration.  He stated the park looks great.  Councilman Helms complimented the planning board for their outstanding job.  He stated that Council has talked about wastewater a lot and he believes we are looking toward the future.  In regards to the traffic on the roadway, please bear with us we are trying to get things moving.  The Fire Department Auxiliary will be selling hot dogs at the celebration. Councilman Helms wished his best to Councilman Luther. 

Mayor Guy thanked the employees of the town for the hard work at the park.  The Mayor stated he had Councilman Luther in his prayers and thanked everyone for coming.  

Manager Reports

·  July 3rd events on schedule, picnic tables were moved in today.  Decorations will be going up on Thursday. 

· Soundside Park is a breath taking sight when the lights are on at night, and we are still working on grass and other improvements. 

·  Bike paths are not complete.  The crew will start back next week and will be doing the hand racking and getting things back to normal as soon as possible.  The repainting of the white line and making as bicycle lane should occur within a couple weeks. 
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· The water tank painting is on hold until water usage slows down. This will probably be delayed until fall-. 

· Planning Board has completed the zoning rewrite and the Council will need workshops to work on going over the zoning changes. 

Town Attorney Reports

No Town Attorney Report. 

Closed Session at 7:45 p.m. upon motion by Mayor Pro Tem Albury and seconded by Councilman Medlin.  Closed session as authorized by General Statutes 143-318.11(a)(3) to consult with town attorney in order to preserve the attorney-client privilege. 

Regular Session was reopened at 8:37 p.m.

Salary Approval

A motion was made by Mayor Pro Tem Albury to award Town Manager J. Michael Moore a pay increase to raise his salary to $65,000 a year and to remove Town Clerk Patricia Arnold from temporary probation period, allowing her to receive the 5% pay increase along with other employees and grant her a $1000 bonus.  Councilman Helms seconded the motion.  Council unanimously approved the motion.

Adjournment

There was no further business and the meeting was adjourned at 8:38 p.m. upon the motion by Councilman Helms and seconded by Councilman Luther. The Council unanimously approved motion.

______________________________                      
  
______________________________

      Patricia E. Arnold, Town Clerk                                        A. D. (Zander) Guy, Jr., Mayor

