Town of Surf City

Special Meeting Minutes

April 6, 2004

Mayor Guy called the Special Meeting to order at 6:00 p.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present were Mayor Pro Tem Albury, Councilmen Helms and Fowler, Town Manager J. Michael Moore and Finance Clerk Jane Kirk.

Brian Odom and Gus Simmons with the engineering firm of Cavanaugh attended the meeting to present the Council with a Work Session Booklet on the Wastewater Treatment Plant Expansion & Upgrades.  The project is moving on schedule and we are moving as fast as we can. One part of it is in the state’s hands  

Cavanaugh’s office has talked with DENR about what the town would need in 10 – 20 years from now in capacity.   The expansion would increase the treatment plant(WWTP) from 600,000 gallons per day to 3,000,000 gallons per day.  In doing this upgrade, the Town needs to plan for growth.  

Cavanaugh’s engineer has talked with the Wilmington Regional office of NCDENR, Clean Water SRF Program, and USDA/Ronnie Pope to see if there are any funding opportunities.  

The project could be completed in different phases allowing the Town to expand the WWT facilities at a more gradual rate, rather that expanding to the maximum at one time.

Mayor Guy stated to Brian that he wanted to make sure project was on target for getting pumps up and ready for the additional capacity that we will need for the season which will start in June. This is his immediate concern.

Councilman Helms asked if Brian was going to go thru the handout on each one or are they suppose to read it later.  Brian said he would go thru each one and the Council could read it later.  He would give some of the “high spots”.

Mayor Guy stated that Mr. Moore was going to break this information down on a spread sheet in a little more detail and easier to comprehend.  Mr. Moore said he would break it down in phases showing how it could be built not having to come up with all the money at one time. 

Larry Covil with Cavanaugh has talked with Wilmington DENR office regarding any concerns in the future.  The biggest challenge that the Town needs to do right now is find enough usable land for now and the future.  
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Mike Moore stated that we have over 200 acres at the waste treatment site now & use 88 acres for spray field.  We might be able to put 1 more lagoon in but we have to keep enough for buffer zones.  It was permitted for a sod farm that is no longer than there.  We need to decide if we are going to put it back or plant hardwood.

Councilman Helms asked how much land do we need to do what we are planning on doing.  For 3 million gallons we need 800 acres.  Brian said you can acquire the land for the entire project and still do the project in phases.  You can also do long term lease on property.

Construction Grants & Loans will pay or loan money for the land that is associated with the Phase that you are working on at 1 time.  Councilman Helms asked if the Town could you apply for land purchase each time you went to another phase.   Brian said the Town could buy land each time they go to another Phase however, the land might not be available when the purchase was needed to be made.  He also said at this time there is no grant money available.  Money is being loaned at the rate of  2 1/2%.

Councilman Curley asked if they would loan money for the entire 800 acres.  Mr. Moore state only if we try to construct the 3 M gallon project.  Whatever acreage is need for the project designed to be constructed is the amount of money that we could borrow.  The Town would have to come up with the other money if we bought all 800 acres.

Mike Moore stated just to get to 1.2 M the cost is $7,000,000.  We are also looking at water treatment improvements of $7,000,000.

Mayor Guy asked about the lease of property if you could get the right terms.  We could lease on a long term and plant trees and spray that area.  Cavanaugh said we could buy some of it and acquire a lease with an option to buy on the other.

Mayor Pro Tem asked how much it cost an acre to lease.  Mayor said you would have to work that out with property owner.

Mike Moore asked if go to 1.2M how many acres would need.  Cavanaugh said 300-350A.

Cavanaugh said the project will have a public comment process in the 201 Plan for 90 days and environmental groups are usually interested in WWT expansions.  These comments could put additional conditions on the Permit.  We need to be open to the public.

Gus Simmons talked about the Pump Station and when it would be on line.  It is in advertisement at this time and the contractors understand the time frame for completion.  
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Construction Grants and Loans come thru DENR and Federal Govt.  The interest rate is about ½ of market rate and runs for 20 years.  At this time that are no grants—only loans for construction.

First a 201 Plan would need to be done and then submitted for approval.  It would probably be July, 2005 before we could get money from Construction Grants & Loan.

Councilman Medlin asked if it would be July, 2005 before we would know if we could get the money.  Gus said we would probably know in the spring if we had been approved for the loan.

Mayor Guy asked Mr. Moore to get up with Chris May for COG and see if there was any money available for WWT projects thru the COG.

USDA will lend construction money for WWT projects but the Town would have to hold a bond referendum.  They loan up to 40 years at somewhere around 5% or less.  You can move quicker with Construction Loans & Grants to keep from being tied up with the bond referendum.  

Phased Project Approach was favorable to DENR/Construction Grants and Loan and USDA when the engineers talked with them.  Both agencies were not in favor of phasing the Environmental Assessment piece so concerns would go ahead and be identified.  Town would borrow the amount of money needed for each Phase when construction was started on that Phase.  It was a very positive discussion with each group.

Brian stated that going to 1.2 or 1.5 MGD is a 25% growth rate which is what we have now.  It does not include a significant increase or addition to the city limits or outside the city limits.  This will double the Town’s capacity.

The total project cost for 3 MGD is $25,000,000.  This is total project including land.  Town needs to purchase or acquire all the land needed for project and have the environmental assessment down on the total acreage at one time.

Mayor Guy stated that we have major companies look at coming here and they maybe willing to lay out money to help with the expansion of this system.  Gus said that we would go to Department of Commerce and Economic Development and look at getting some grant money to help make that possible for job development.  

Mike Moore said immediately we need to get land sites identified and have an evaluation and environmental assessment of the land and then have the 201 Plan done.  

Gus said the 201 Plan would need to be submitted this spring.
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Mr. Moore said out of the property that the Town had been looking at some of the owners are willing to sell or talk about it.

Mayor Guy asked if there was any other concerns.

Councilman Curley wanted to know if Town needed to Control all 800 acres.  Gus said as much as possible.

Adjournment

There being no further business the meeting was adjourned at 6:48 p.m. upon the motion by Mayor Pro Tem Albury and seconded by Councilman Medlin. The Council unanimously approved motion.

_________________________


______________________________

Jane B. Kirk, Finance Clerk



A. D. (Zander) Guy, Jr., Mayor

