Surf City Town Council

Council Retreat Minutes

February 1, 2003

Mayor Guy called the Council retreat, held at the Surf City Town Hall in Surf City, to order at 8:05 a.m., and Councilman Medlin gave the invocation and Councilman Curley led the pledge of allegiance to the flag.  Mayor Pro Tem Albury, Councilmen Curley, Helms, Medlin and Luther, Town Manager Michael Moore, Finance Clerk Jane Kirk, Town Clerk Patricia Arnold, Town Planner/Project Manager Todd Rademacher, Police Chief Michael Halstead, Asst.  Police Chief Ronald Shanahan, Fire Chief Joey Rivenbark, Public Works Director Dean Wise, and Town Inspector Steve Padgett were also present for the meeting.

Retreat Objectives

To gather a clear direction of where the Town of Surf City is going and prepare for the 2003-2004 budget. 

Strategic Plan Review

Mr. Moore reviewed the Strategic Plan Progress Report and the progress made in implementation of the plan. Mr. Moore advised he would like to have another workshop to prioritize the Long Range Financial Planning. Meeting set for  Tuesday March 11, 2003 at 5:00 p.m.  See Attachment copy of Strategic Plan of the Town of Surf City.

Department Discussions

Planning

Planner Rademacher handed out the revised Zoning Ordinance Charts.  See attached handout. Discussion on Zoning Ordinance Restructure. 

Building Inspections

Police

Chief Halstead and Asst. Chief Shanahan did a Power Point presentation for the Government Acquisitions vehicle program and how if we received the vehicles it would help in not having to use Capitol Outlay to purchase vehicles next budget year. Chief Halstead also remarked the they would apply for grants for new officers but the application date has not come up yet. Chief Halstead advised the condition of the two boats owned by the Town and the hopes of selling them and buying a new one next budget year. See attached handouts from the Police Department. A Citizen Police Academy is scheduled to start February 20th for 12 weeks.  A concealed Handgun class is to be held February 8th & 9th. 

Fire

Chief Joey Rivenbark went over his request in the coming budget years.  Issues such as property next to firehouse, replacing garage doors, to replacing fascia and sofit overhangs on the exiting building and looking toward purchasing another fire truck to replace their aging one.  See attached handout.  Council request that the Fire Department get the specifications and cost for new truck in writing so we can get ready for the bidding process. 
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Public Works Handouts were given by Public Works Director Dean Wise.

Streets


Building Maintenance

Sanitation

Public Utilities Handouts were given by Public Works Director Dean Wise.


Water


Sewer

Mayor Guy recessed the meeting at 11:50 a.m. and reconvened the meeting at 12:45 p.m.

Financial Issues

Current Financial Status

Handouts were given by Mr. Moore. See attached Revenue Trends, Estimated tax values for 2003-2004 and  Financial Plan reports.

Beach Nourishment

Handouts were given by Mr. Moore.  See attached Estimates, Balance sheet, Revenue Statement, and Encumbrances & Expenditure statement. 

Long Range Financial Planning

Public Property Uses

Broadway Street

Mr. Moore reviewed the Progress Report on the Strategic Plan of the Town of Surf City, handout attached.  Land has been purchased, waiting on permits from CAMA to start 

construction. See attached Balance sheet, Revenue Statement, and Encumbrance & Expenditure statement.

Old Fire Station Site

Mr. Moore reviewed the Progress Report on the Strategic Plan of the Town of Surf City, handout attached.  Contacted Mr. Kenny Batts about possibility of making improvements for public parking. 

Site next to Fire Station

Mr. Moore reviewed the Progress Report on the Strategic Plan of the Town of Surf City, handout attached. 

New River Drive

Additional Sites for Public Parking/Uses

Mr. Moore reviewed the Progress Report on the Strategic Plan of the Town of Surf City, handout attached.  Periodic contacts have been made with downtown property owners regarding new areas for public parking.
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Public Parking on Public Right of Ways

Projects

Sidewalk Project

Mr. Moore reviewed the Progress Report on the Strategic Plan of the Town of Surf City, handout attached.  Construction was put on hold until the new water line could be constructed. See attached Balance sheet, Revenue Statement, and Encumbrance & Expenditure statement.

Bike Paths Project

Mr. Moore reviewed the Progress Report on the Strategic Plan of the Town of Surf City, handout attached. Council needs to make award on bid and project can start. See attached Balance sheet, Revenue Statement, and Encumbrance & Expenditure statement.

Soundside Access Parking

Mr. Moore reviewed the Progress Report on the Strategic Plan of the Town of Surf City, handout attached. Staff is working on design changes in hopes of bringing price down to doable project. See attached Balance sheet, Revenue Statement, and Encumbrance & Expenditure statement.

Community Center

Mr. Moore reviewed the Progress Report on the Strategic Plan of the Town of Surf City, handout attached. Original site selected could not be successfully obtained.  Going to request that monies from grant be used for Soundside Park. See attached Balance sheet, Revenue Statement, and Encumbrance & Expenditure statement.

Water System Improvements

See attached Balance sheet, Revenue Statement, and Encumbrance & Expenditure statement.

Water Tank Painting & Maintenance

See attached Balance sheet, Revenue Statement, and Encumbrance & Expenditure statement.

There were no other business and the meeting was adjourned at 3:00 p.m.

________________________


_________________________

Patricia Arnold, Town Clerk



A.D. (Zander) Guy, Jr., Mayor
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