Town of Surf City

Special Council Meeting Minutes

June 19, 2002
Mayor Guy called the special Council meeting for public comments on the proposed fiscal 2002-2003 Budget to order at 8:15 a.m., and gave the invocation.  Councilman Curley led the Pledge of Allegiance.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms, Luther, and Medlin, J. Michael Moore, town manager, Jane Kirk, finance officer, Janet Chamblee, town clerk, Todd Rademacher, town planner, Dean Wise, public works director, Michael Halstead, chief of police, Steve Padgett, building inspector, and Charles Newman, assistant chief of the fire department.  

Resolution Fixing Date of Public Hearing on Question of Annexation for James and Wanda Batts

The resolution fixing July 9 as the date of the public hearing on the voluntary annexation request submitted by James and Wanda Batts was unanimously adopted upon the motion of Mayor Pro Tem Albury and the second of Councilman Helms.

Tax Releases

Councilman Helms moved to release the taxes presented by the tax collector/finance officer.  The motion was seconded by Mayor Pro Tem Albury and unanimously carried.

Four Town Meeting

Mayor Guy reminded Council that the next four-town meeting would be held at North Topsail Beach Town Hall on Thursday, June 20 at 6:30 p.m.

Consumer Confidence Report to Water Customers

Mr. Wise, the public works/utilities director, informed Council that the CCR, information about the past year’s record water sample analysis, must be mailed annually to water customers.  The report was mailed this week.  A report on the year’s sewer analyses must be mailed in July. 

2002-2003 Budget Hearing

Mayor Guy opened the public hearing for comments on the proposed 2002-2003 Budget at 8:28 a.m.  The hearing was advertised in the Wilmington Morning Star on June 7.  

Mayor Guy shared that Trapper Cramer, artist, had presented a proposal in the form of a letter to paint the portraits of Surf City’s 16 mayors at a total cost to the Town of $24,000.  Mr. Cramer presented a payment schedule option for Council consideration.  Mr. Cramer said that painting some of the portraits would require preliminary time to locate old photos since some of the former mayors were deceased.  He said that he would normally charge twice the amount proposed to paint a portrait.  In talking with folks about the proposed project, he said had gotten only positive feedback and had found that about 2/3 of the Surf City property owners were related to a former Surf City mayors. 
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The interim manager addressed specific budget topics including the contributions made to the local Chamber of Commerce by each of the four community towns.  Topsail Beach contributed $9,000 this year and the Chamber requested $12,000 next year, North Topsail Beach did not contribute this year and the Chamber requested $1,000 next year, Holly Ridge did not budget a contribution last year and the Chamber did not request one this year, and Surf City contributed $20,000 this year and the Chamber requested $25,000 next year.  Councilman Helms favored leaving next year’s donation at $20,000 since neither North Topsail Beach nor Holly Ridge made any contribution this year, next year’s proposed contributions from the towns were still unknown, and the Chamber did not even request funding from Holly Ridge. Councilman Luther supported $25,000.  Mayor Pro Tem Albury somewhat agreed with Councilman Helms, but said that she would not object to $25,000 if the majority of Council supported budgeting $25,000 for the Chamber of Commerce.  Councilman Medlin and Curley supported the $25,000 request.

Mayor Pro Tem Albury indicated that the mayors’ portraits was a good idea, but because of the costs involved in extension of sewer to the recently annexed area and the Town’s upcoming beach nourishment project, money for the project was not available.  She suggested the town hang the picture already given to the Town and plan for the portrait project in a later budget.  Councilman Helms agreed that Mayor Paliotti’s picture should be displayed, and Council should delay contract for the portraits until next year’s budget.  Councilman Curley said that he agreed with Mayor Pro Tem Albury and Councilman Helms, and that under the present conditions with the State withholding Town reimbursements, taxes, beach nourishment, and things Mayor Pro Tem Albury brought up, the portraits should not be done.  He said that he had really given the portraits proposal a great deal of thought, and even though the mayors had done so much for the Town and been paid so little in return for their service, there would be no guarantee that future Councils would continue the project.  He further believed that because of the budget crunch, all non-essentials should be eliminated.  He then suggested that the project be budgeted in this year’s budget, and if the Town received the $52,000 due from the State, then the project should be approved for one year, but if the State did not make the reimbursements to the Town, the budgeted item should be removed from the budget, and the portraits would not be done.  He reiterated that he was unsure how the present Council could guarantee that portraits of all past and future mayors would be painted.  Mayor Guy polled the Council concerning authorization of mayors’ portraits. Councilman Curley wanted portraits budgeted in the upcoming budget, and if the State reimbursements came through, the project would be done, but if the Town did not receive reimbursements from the State, then the item be removed from the budget, and the project would not be done.  Councilman Helms was against funding the portraits at this time.  Councilman Luther said that the portraits project was a wonderful and positive idea for the community, but he was concerned about where they could be placed.  Mayor Pro Tem Albury did not believe they should be budgeted at this time, and Councilman Medlin abstained from voicing his opinion.  
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Mr. Moore confirmed that, as Council directed, all salaries had been increased from 3% to 5%, with each one percent increase costing a little over $10,000.  Council reiterated their support of the 5% increase in the 2002-2003 budget.

By consensus of Council, the budgeted contribution for Clean Sweep was increased to $2,500.  It was also agreed that other special events budget would remain at $1,000.

Mr. Moore confirmed that the money withheld by the Governor was included in the contingency fund line item.

Mr. Moore is still working on a yard waste disposal site.  He said he was comfortable that the money budgeted for solid waste would sufficiently cover the cost increase.

By consensus of Council, funding for the Turtle Hospital was increased from $2,500 to $3,500.

In response to Councilman Curley’s question about Topsail Beach’s funding for EMS, Mrs. Kirk advised that Topsail Beach budgeted roughly one cent of their tax rate this year (maybe nothing next year) in addition to the seven cents per hundred dollars of valuation that Pender County collects for Pender East EMS.  Surf City allocates four and one-half to five cents of its tax rate for EMS coverage by Pender East.

Council approved a request from the assistance fire chief, Charles Newman, for an additional $1,000 in the fire department budget to purchase fire safety coloring books for children who visit the fire department.  Mr. Newman informed Council that fire department personnel are considering offering a CPR class next year.  

Councilman Curley asked that Council agree to charge town staff with remembering the additional $1,000 budgeted for the fire department and the $1,000 increase approved for the turtle hospital, etc. so that if the state does not reimburse local revenues, those types of requests and increases would be looked at closely during the next budget review.

Following discussion, Council moved $100,000 from contingency to the disaster recovery fund, bringing the total disaster recovery fund balance to $520,000.  

There were no other comments and the hearing was closed at 8:55 a.m.

Approval of the 2002-2003 Fiscal Budget

Councilman Helms moved to adopt the budget for fiscal 2002-2003 with the recommended changes.  The motion was seconded by Mayor Pro Tem Albury and unanimously carried.
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There was no other business and the meeting was adjourned at 8:56 a.m. upon the motion of Councilman Helms, and the second of Councilman Luther.

___________________________


______________________________

Janet H. Chamblee, Town Clerk


A. D. (Zander) Guy, Jr., Mayor
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