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Town of Surf City

Regular Council Meeting Minutes

June 2, 2009
Mayor Guy called the regular monthly meeting of the Surf City Town Council to order at 7:00 p.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilmen Helms and Fowler, Attorney Charles Lanier, Town Manager J. Michael Moore, Finance Director Jane Kirk and Town Clerk Patricia Arnold.
CENSUS PARTNER PROCLAMATION
Mayor Guy presented to Council a Proclamation to be partners with the Census Bureau to assist in gathering information for the 2010 Census.
Beautification and Appearance Recognitions

Mayor Guy presented the Proclamations for the Home of the Month for June to Tim & Gerry Horner for their property located at 1121 S. Shore Drive and the Business of the Month for June to Mainsail Restaurant at 404 Roland Ave.
Deputy Tax Collector
Mayor Guy presented Windy Davis with a Proclamation announcing her as a Certified Deputy Tax Collector.

Approval of Minutes

Minutes of the May 5, 2009 Regular Meeting were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilwoman Albury and seconded by Councilman Helms to approve as presented and was carried unanimously.
Minutes of the May 15, 2009 Budget Workshop were recommended for approval by Town Attorney Charles Lanier. Motion was made by Councilman Helms and seconded by Councilman Fowler to approve as presented and was carried unanimously.

PUBLIC HEARING

Mayor Guy recessed the regular council meeting at 7:12 P.M. to open the public hearing for comment on Budget FY 2008-2009.

Manager Moore read the Budget Message.

Jack Solak, 2408 S. Shore Drive, stated that this was a fantastic budget and he was surprised and happy that there were no increases. He asked about the town hall property that was purchased.  Mayor Guy stated that yes property was purchased but that it will not be built soon.  But that the current building has had problems. 
Public Hearing was closed at 7:28 P.M.

Councilman Medlin made the motion to approve the FY 2009-2010 Budget with the one dollar increase for solid waste removed, new trash pickup schedule, and to add an employee.
Councilman Curley seconded motion and motion was carried unanimously. Copy of the FY 2009-2010 Budget Ordinance is attached to these minutes.

PUBLIC HEARING

Mayor Guy recessed the regular council meeting at 7:30 P.M. to open the public hearing for comment on Text Amendment to Zoning Ordinance.  Section 6.9(6) Prohibited signs

Planner Rademacher requested a change in the maximum size of a sign for the anchor tenant of a mall, shopping center, multi-tenant building or big box building.  This request is being brought forward by staff in response to issues that have been discussed with several developers of large retail chains.  The developers have noted that it is customary for the anchor tenant to have a more prominent sign than the other tenants that tend to cluster around this major retailer.  Staff feels that the proposed change keeps the ordinance in harmony with the low scale signage that is desired within the Town Limits of Surf City while offering fair signage to all commercial endeavors that wish to locate in Town.

The Planning Board recommends changing the following to the sign ordinance: 
The following language is proposed in the Zoning Ordinance:

Change the following to Section 6.9.6 Prohibited signs:
6) No single sign exceeding sixty-four (64) square feet is permitted, except:

a. Freestanding multi-tenant signs not exceeding 6 feet in height may have a maximum size of 96 square feet.
b. Anchor Tenants & big box centers exceeding 10,000 square feet shall be allowed to increase a sign by 33% of the size permitted by this ordinance for wall signs.  (Ex. 64 square foot sign would be allowed to be permitted at 85 square feet)  Total signage requirements may not exceed the total signage calculation of Section 6.6.2(a) of this ordinance.

Add the following definition to the Zoning Ordinance:

Anchor Tenant:  Major department or chain stores which are strategically located at shopping centers so as to give maximum exposure to smaller satellite stores.
Councilman Curley asked if the Town has control over the looks of a sign.
Planner Rademacher stated that the Town has control over the size, lighting, and architectural but not color.

Public Hearing was closed at 7:35 P.M.
Motion was made by Councilman Helms and seconded by Councilwoman Albury to approve as presented and was carried unanimously
BILLBOARD SIGNS
Councilwoman Albury asked why more Billboard signs were going up.
Planner Rademacher stated that new ones are not being put up but the face of the old ones are just being changed.  In 2002 pictures were taken of the one up at that time and in 2012 all signs are required to come down. 

Budget Amendment
Finance Director Jane Kirk presented to Council a request for a budget amendment needed for increasing Local Option Sales Tax Revenue, increasing expenditures for the large item pickup, for the Welcome Center that is been remodeled, and adding three projects at the Soundside Park and Surf City Family Park.
Councilwoman Albury made the motioned to approve the budget amendment.  The motion was seconded by Councilman Helms, and unanimously carried.  Copy of budget amendment is attached to these minutes.

Tax Releases
Finance Clerk Jane Kirk presented a list of tax releases that were initiated by the County due to Clerical errors and old outstanding water accounts.
Councilman Helms made the motion to approve the tax releases. Motion was second by Councilman Fowler and unanimously approved. List of released taxes are attached to these minutes.
Advisory Board Reappointments
	Hurricane Re-entry
	A.D. Register
	6-30-09
	Councilman Fowler

	
	Bob Nolley
	6-30-09
	Councilman Curley

	
	Tommy Oliver
	6-30-09
	Councilwoman Albury

	
	Carl Johnson
	6-30-09
	Councilman Helms

	
	Hiram Williams
	6-30-09
	Mayor Pro Tem Medlin

	
	Boyce Kay
	6-30-09
	Mayor Guy

	Recreation
	Cathy Lang
	6-30-09
	Councilman Medlin

	
	Dutch Bageant
	6-30-09
	Councilman Helms

	
	Mike Hendrick
	6-30-09
	Councilman Fowler

	
	Peggy Bailey
	6-30-09
	Mayor Pro Tem Albury

	
	Teresa Batts
	6-30-09
	Councilman Curley

	Planning Board
	Carl Johnson
	6-30-09
	Councilman Helms

	
	Barry Newsome
	6-30-09
	Mayor Guy

	
	
	
	


The following members were reappointed to their committees.

Councilman Helms made a motion to approve Mike Hendricks, David Ward, Hiram Williams, and Chris Rackley as members for the Economic Development Committee. Councilman Fowler seconded motion. Motion carried unanimously.

Mayor Pro Tem Medlin made a motion to approve Carl Johnson and Barry Newsome as members for the Board of Adjustment. Councilman Helms seconded motion. Motion carried unanimously.

Surf City Community Park Sports Complex
Manager Moore stated that bids were opened on Tuesday April 28, 2009.  Ten bids were received for this project. 

Cavanaugh has met with the three apparent bidders to explore potential cost reduction strategies and value engineering options for the project.  The three bidders all brought forth ideas on reducing construction costs for the project.  

Once the notice of award has been authorized by Council we will then submit to Wells Brothers Construction a change order to reduce cost down.

The project has been budgeted for:

N.C. Parks and Recreation Trust Fund (PARTF) grant
$212,950.00

Surf City funding through General Fund—approximately
$366,337.32








Total Project


$579,287.32


The project will be for:  Two baseball fields/softball fields; Football/Soccer Field;

Two small soccer fields; Two Parking Lots; Concessions and Bathrooms facility.




Request is to award bid to the lowest bidder, Wells Brothers Construction in amount of $699,828.00.

Authorize manager to sign the Notice of Award.  The low bidder is from Turkey, NC.

Authorize the Manager and Engineers to complete change order to get the construction cost down to the above budget figures.

Mayor Pro Tem Medlin made the motioned to approve awarding the bid to Wells Brothers Construction, Authorize manager to sign the Notice of Award, and Authorize the Manager and Engineers to complete change order to get the construction cost down to the above budget figures. The motion was seconded by Councilwoman Albury, and unanimously carried.  
Topsail Island Shoreline Protection
The Elected Boards on Topsail Island and Elected County Boards of Pender and Onslow approved the formation of the Topsail Island Shoreline Protection Commission in 2004.

The Commission prepared a Charter of what this Commission was charged to accomplish and that was brought back before each Board and was approved.  

The Commission has now operated since the 2004 date and decided it was time to revisit the Charter and be more specific on what the Commission is trying to accomplish for Topsail Island.

At the Regular Commission meeting on May 26, 2009 the Commission reviewed the draft charter changes and passed unanimously.  The Commission then requested each representative to take these recommended changes to their respective Elected Boards for their approval.  

The Charter can only be changed if all participating Elected Boards approve the recommended changes.

After Council review of the Topsail Island Shoreline Protection Commission Charter, if they agree, then vote to approve the May 26, 2009 revised Charter.  

Councilwoman Curley made the motioned to approve the Topsail Island Shoreline Protection Commission Charter changes. The motion was seconded by Councilman Fowler, and unanimously carried.  
Wastewater System UPDATE & WATER SYSTEM UPDATE
Gus Simmons, Cavanaugh & Associates
Mainland Pump Station
On hold until funding is made available.

Surf City Wastewater Treatment Facilities
Wastewater Treatment Plant: The new WWTP is solely operating now, and is providing treatment for all of the Town’s sewer. The plant received typical peak flows for the Memorial Day holiday, and managed the peak flow well. There are still a few ‘bugs’ that are being worked out with the SBR control system and the UV Disinfection system, but the plant is operating, more or less, as expected. The Contractor is in the process of completing the punch-list items and putting in place the finishing touches, such as seeding and painting of final elements. Upon completion of the punch list items, the plant is expected to function at, or exceed, expectation.
The Ribbon Cutting and Dedication is scheduled for June 25, 2009.

Juniper Swamp Forcemain: Ding the month of May, the Contractor re-mobilized to address performance issues associated with the infiltration basin, and has since completed the necessary repairs. The infiltration basin is now performing at expected levels, and is anticipated to be placed on line within the next 2 weeks.

Phase 2 Disposal at Juniper Swamp: Land Management Group (LMG) is completing the last aquifer test required to complete their scope of work this week. Over the next couple of months Cavanaugh will be working closely with LMG and Town staff to complete the construction plan for the next phase of disposal at Juniper Swamp.
Phase 2 WWTP Expansion: Cavanaugh has made significant progress in the month of May towards completion of the construction plan and submittal package of the Phase 2 treatment plant design. At present, the project is progressing on schedule for a June submittal to the State.

Surf City Recreation Park Upgrade
Cavanaugh is presenting to the Town, tonight, the Discussion of Bids and Notice of Award for this project. Cavanaugh has carefully reviewed all of the bid documents, and has engaged in discussions with the three (3) lowest bidders regarding possible cost reduction and value engineering steps that can be taken to reduce the overall cost of the project. Based on these discussions, it is believed that the original Phase I PARTF project can be delivered near the original project budget. Given this, Cavanaugh recommends award of the project to Wells Brothers Construction, as described in the Discussion of Bids.

Other Items of Interest:

Cavanaugh prepared the Second Round funding applications for the Town of Surf City seeking funding from the ARRA (Stimulus Bill) from the Clean Water State Revolving Fund (CWSRF). The most probable application the Town is putting forth is the funding of the rehabilitation of the pump stations on the island, which is an item in the long-term CIP for the Town. If successful, the Town should receive over $1,000,000 in funds, of which, $500,000 will be in the form of ‘principle forgiveness’, which is essentially a grant. The remainder of the funds will be in the form of a zero interest loan for a period of time nearly equal to the CIP.

C&A staff met with the public works staff to discuss the implementation of several of the recommendations from the water treatment plant optimization study. These recommendations have been implemented and will result in significant cost savings for the Town.

C&A has continued to assist the Town with the interpretation and application of its REU system for impact fee assessment.

Public Forum

Brenda Golder, 1313 N. New River Drive, stated that she was proud of the Town that it has come a long way. She is concerned over trash cans being left out and asked if a fine could be established to make residents take their carts back to homes.

She is also concerned of people digging holes on the beach destroying the dunes. She would like signs like Carolina Beach has to warn people of the beach rules at each access.
Betty Saunders, 1185 Hwy 210E, stated that there is a vehicle traffic problem on Hwy 210 E.  She has had vehicles in her yard multiple times.  In 2007 she contacted representative Justice who contacted Dot on maybe getting a guard rail.  
Mayor Guy stated that he would have Police Chief Halstead do a formal inspection and recommend what is needed.  The Council will then hand deliver a Resolution to NCDOT requesting that they try to make that area safer.

Tim Hodell, 502 N. Shore Drive, thanked the Council for pushing sand and for planting beach grasses on the dunes.  He stated that he has put up his own Keep off the dunes signs on the beach side and hoped that others could be put up to warn people about the dunes.
Council Forum 

Councilman Curley thanked everyone for coming and that their comments were very constructive ,  He wished everyone a Happy 4th of July. 
Mayor Pro Tem Medlin  stated that he appreciated everyone coming and that the idea of an open meeting is so that the Council to hear what the citizens want to say.  Sometimes the Council does not see what the Residents do.  He wished everyone a Great 4th of July. 
Councilwoman Albury thanked everyone for coming and for their input.  She encouraged everyone to keep their lawns mowed and picked up to encourage other to do the same. She wished everyone a Happy 4th.
Councilman Fowler thanked everyone for their comments and asked them to please call the Town when they see things that need to be corrected.  Wished everyone a great 4th of July.
Councilman Helms thanked everyone for coming and for their comments. He wished everyone a wonderful 4th of July and invited them to the fireworks on July 3rd.
Mayor Guy 
· Hwy 210 Traffic – After Resolution is prepared Council will make sure to hand deliver it to the right person in NCDOT.
· Staff is working on beach hole problem and signage for the beach.

· Trash cans being pushed back to homes – Council is trying to stay away from fines but through better education hopefully we can get the problem corrected.

· Thanked Manager Moore and Staff for their hard work.
Manager Report

No report at this time.

Town Attorney Report
No report at this time.
Adjournment

There being no further business the meeting was adjourned at 8:13 p.m. upon the motion by Councilman Helms and seconded by Councilman Fowler. The Council unanimously approved motion.

______________________________                      
  
______________________________

Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor






