Town of Surf City 

Council Retreat Minutes

February 16, 2002
Mayor Guy called the Council retreat, held at the Green Turtle Restaurant in Sneads Ferry, to order at 8:15 a.m., and Councilman Medlin gave the invocation. Mayor Pro Tem Albury, Councilmen Curley, Helms, Medlin, and Luther, town manager Patrick Thomas, and town clerk Janet Chamblee were also present for the meeting.  

Retreat Objectives

Objectives of the meeting-increase in the awareness of key issues and challenges, identification of subjects for policy and goals development, preliminary decisions on selected policy issues, and update of the strategic plan-were defined.

Strategic Plan Review

Mr. Thomas reviewed the Strategic Plan and the progress made in implementation of the plan.  Because of other issues in Town, he said the development of the bike path was about 60 to 75 days behind where he would like it to be.  It was the consensus of Council to do a press release about the status of the bike path.  The Town’s daily summer recreational program for young people was well received last year.  Mr. Thomas advised that budgeting would determine how extensive this summer’s program would be.  It was the consensus of Council to hold the Independence Day fireworks celebration on July 3 to coincide with a performance by the 440th Army Band.  Council also agreed to use fireworks budget funds for Surf City fireworks only.   Mr. Thomas informed Council that two well drillers had looked at the Public Works Center site as a possibility for an additional well site.  Town staff will review the status of street lights in the recently annexed area of Town.  Several Councilmen reported a large drop off underwater on the left side of the existing ramp at the new Soundside Park.

Additional Water Tank Issue

Councilman Medlin announced that he had reconsidered the additional water tank issue, and made a motion to employ another engineering firm to do a complete study of the Town’s water system-especially the portion at the southern end of Town.  Mayor Pro Tem Albury seconded the motion.  Councilman Curley recommended that the Town contact Topsail Beach to determine if they want to work together and perhaps solve problems for both towns.   The motion unanimously carried.

Financial Issues

Financial Outlook

Mr. Thomas reviewed the three major sources of general fund revenue-ad valorem taxes, sales taxes, and investments-which make up 70% of that fund.  He also updated Council on past property valuation trends, the estimate projected for the next fiscal year, the tax rate history for the Town, and the history of the Town’s undesignated fund balance.  Mr. Thomas assessed recent major cost issues.  He told the Council that approximately $500,000 had been available annually from the General Fund for capital projects and equipment.  He pointed out that water and sewer revenue had shown negative movement following storm events, and that the estimated operating revenue for capital projects was lower than the average capital demand.

Beach Renourishment Financing 

Mr. Thomas presented a best-case scenario for beach renourishment financing.  He pointed out that design work and easement acquisition costs would be the most significant.
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Capital Improvement Needs/Planning

It was the consensus of Council to establish priorities of capital improvement needs with top priority being beach nourishment, water/sewer needs being second, and consideration of a site for a new town hall/government complex ranking third on the list.  Councilman Medlin moved to delay spending any more money, and drop the purchase option on the Crutchfield Avenue property. The motion was seconded by Mayor Pro Tem Albury and unanimously carried.  

Water Projects Financing/Revenue

Mr. Thomas pointed out that seven of the eight water and sewer capital projects needs were water related, and that only two had received any funding.  Therefore, he proposed a water rate increase to deal with capital needs.  He said that Surf City had lower utility rates, but the highest growth rate.  The options that Mr. Thomas proposed were designed to least affect those using less water.  Motion by Councilman Helms to increase the water rates in accordance with the proposal marked Option B.  Councilman Luther seconded the motion.  Following discussion, Councilman Helms withdrew his motion, and moved to go with Option C to be effective April 1, 2002.  Councilman Luther withdrew his second to the first motion, and seconded the motion to go with Option C.  The motion to go with Option C unanimously carried. 

General Fund Fees and Revenue

By consensus, Council gave Mr. Thomas authorization to review building permit fees, dumpster rates, and privilege license fees for the next budget year.  Councilman Curley suggested that the Town follow the engineer’s recommendation to have the Town’s two water wells examined to determine if more water could be produced from the existing wells.

Planning Issues

Planning Board Role Adjustments

Mr. Thomas referenced the comparative survey completed by the Town Council and Planning Board. Of major concern to both Boards was noncompliance with ordinance provisions, particularly those addressing site plans.  It was the consensus of Council that ordinance revisions were needed to more clearly state the Town’s requirements and that penalties should be imposed for noncompliance.  It was the consensus of Council to authorize staff to handle site plan reviews with the Planning Board and Town Council hearing appeals from staff decisions.  

Board of Adjustment 

Because of the infrequency of Board of Adjustment meetings, it was the consensus of Council to assign the Board of Adjustment duties to another Board that would be more familiar with the zoning ordinance and planning laws.  Following discussion of the make-up of a new Board of Adjustment, Mayor Pro Tem Albury moved to appoint five members, four of which would be appointed from the Planning Board and one Council person.  The motion was seconded by Councilman Helms and unanimously carried.  Motion was made by Councilman Medlin, seconded by Mayor Pro Tem Albury, and unanimously carried to authorize the mayor to appoint the Councilperson, and the Council to appoint the Planning Board members to the Board of Adjustment at the next Council meeting.
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Land Use Plan Update

Mr. Thomas stated that information on CAMA grant funds (for updating land use plans) would not be available until the fall.  He said that municipalities had the option of doing their own plan or being an element in a county’s plan, but that CAMA liked to see every municipality except for the smallest, non-hazard area, make their own individual detailed and extensive plan.  He estimated the land use update cost-using the CAMA’s new process and a CAMA approved planner- between $35,000 and $40,000.  Mayor Pro Tem Albury moved that the Town apply for CAMA grant funds to update the Surf City Land Use Plan.  The motion was seconded by Councilman Medlin, and unanimously carried.

Planning Jurisdiction Expansion

Mr. Thomas reviewed the map of the Town’s current extraterritorial jurisdiction.  He advised the Council that it was recommended that physical boundaries(roads, streams, etc.), or property lines if physical boundaries did not exist, be followed, and if it was not possible to follow property lines to reference exact footage off a roadway.  The distance from the Surf City limits out the causeway to the county line is approximately 1.4 miles.  Mr. Thomas informed Council that the Town could seek legislative authorization for the balance of the corridor beyond the one mile jurisdiction.  It was the consensus of Council to start the necessary action at the next Council meeting to extend the Town’s zoning jurisdiction. 

Mayor Guy recessed the meeting for lunch at 11:55 a.m., and reconvened the meeting at 12:42 p.m.

Stormwater Management

Mr. Thomas pointed out that the Town’s stormwater management plan had a lot of inequities in treatment of impervious surfaces and a low standard of management (first inch of rainfall in 24 hours) compared to other jurisdictions.  For informational purposes, Council was given a copy of the stormwater management ordinance revision that the Planning Board had been working on.

Annexation Policy

Mr. Thomas suggested that Council, prior to annexation decisions, study the fiscal consequences of annexations, and examine the cost estimates for annexations.

Sewer Design Policies

Mr. Thomas informed Council that the Town had been approached by multiple developers who wanted to install individual pump facilities, rather than install gravity sewer mains and related pump stations.  Following discussion regarding emphasis on high quality development, the advantages and disadvantages to the Town and its citizens, it was the consensus of Council to insist on installation of sewers as currently required.

Water Quality Damage Claims

In response to a recent request for reimbursement of damaged laundry, Mr. Thomas explained that at times, citizens experience rusty water as a result of the design of the system, intermittent use in some areas of the system, and sediment that can be stirred when hydrants are flushed or a large increase in the quantity of water used.  He proposed four approaches of response the Town could take.  It was the consensus of Council to give notice to customers that such problems could occur from time to time and suggest products that may help remove rust from laundry.   
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Yard Waste Disposal

It was the consensus of Council for the town manager to try and located a site where Surf City residents can dispose of vegetative debris.

Workforce Productivity-Technology Improvements

Council, by consensus, agreed to have the phone and computer systems in the Town offices examined , and a recommendation made about upgrading the technology.  

Public Information-Web Site Development

It was the consensus of Council to proceed with development of a web site for the Town.

Public Property Uses – Broadway Street, Old Fire Station Site

By consensus, Council agreed to proceed with development of restrooms and parking on the Broadway Street property, and to follow the town manager’s recommendation for development of the old fire station site at the intersection of Batts Avenue and North Topsail Drive.  Council authorized development of the site in two phases.  The first phase will encompass grading the site, installing parking and landscaping while reserving space for a building.  The second phase will be construction of the building.

Town Council Code of Ethics

It was the consensus of Council for staff to gather information and take back to Council for consideration.

Meeting Outcomes 

Strategic Plan Update

· Councilman Curley suggested that the bike paths would create additional stormwater runoff, and the town manager suggested a mini sock tile system adjoining the bike path or a swale on the walkway, especially in the area south of the S curve.

· Councilman Luther asked for staff to suggest alternative measures to force compliance with approved site plans that the Planning Board and Town Council could consider.

· Councilman Curley informed the Council of recent Planning Board discussion regarding clear cutting properties for development purposes, and pointed out that, with the small lot sizes, there was not a lot that the Town could do to govern the clearing of land.

· Councilman Medlin questioned whether the BP station would tie into the municipal sewer system.

· Councilman Luther asked for an update on the complaint that was brought up about folks  driving on the beach.

· Councilman Curley wondered if the limit the vehicles used on the beach by the survey crew working on the Town’s beach nourishment project.

· Mayor Pro Tem Albury suggested that a time be scheduled for discussion of storm water management.

· Councilman Curley asked if the Town needed bonds to control the contractors.
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Other Follow-Up Actions (Comments)

· With the lack of adequate fire flow, Councilman Helms questioned the Town’s liability in the event of a fire at the southern end of Town.  He said that he wanted to see the fourth firefighter hired immediately in order to try and improve the Town’s ISO (now DSI) rating. Councilman Helms moved to hire a fourth fireman immediately, and Councilman Medlin seconded the motion.  Councilman Luther said that he would like time to review the whole situation before a vote was taken.  Councilman Medlin thought an additional firefighter was needed because of the delay in improvement of the Town’s water system, and Mayor Pro Tem Albury asked when another ISO (or DOI) inspection could be expected.  The motion passed by 4 to 1, with Councilman Luther voting no.

· Councilman Curley asked whether the same engineering company would be hired for the new study, and asked if Council could review the scope of services prior to soliciting bids.  Mayor Pro Tem Albury felt the study should be very specific about the pipes.

There was no other business and the meeting was adjourned at 3:40 p.m.

_________________________




__________________________

Janet Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor

