Town of Surf City

Budget Workshop Minutes

June 14, 2004

Mayor Guy called the Special Meeting to order at 6:00 p.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Also present were Mayor Pro Tem Albury, Councilmen Helms and Fowler, Town Manager J. Michael Moore, Finance Clerk Jane Kirk and Town Clerk Patricia Arnold.

Audit Contract

Finance Director Jane Kirk advised the Council that the Local Governing Board requires Council to approve audit contact. Copy of contract is attached to these minutes.

Councilman Medlin made the motion to approve the audit contract, which was, seconded my Councilman Helms. Motion carried unanimously.

W.K. Dickson

Vance Brooks and Ray Cox

Ray Cox stated that they have a good handle on average usage of residential. For commercial they used 1997 use supply plan figures.

Ray Cox went over example rate structure plans.  The project cost does not include grants or impact fees.

First year projected annual cost will be $1,087,718.00.

Vance Brooks stated that with the grant the Town pays for land and design up front and when the contractor put in pay request for first month then the town submits for payment and gets paid for contractor and cost of land and design. It is a resolving loan and interest will not be charged until final note is written.

Mayor Pro Tem Albury asked how long will everything take.

Vance Brooks stated “2 years” and that the land site is slowing things down.

Councilman Curley asked about the $400,000. 

Ray Cox stated that they wouldn’t give that money until Town has exhausted all loan money.

Manager Moore stated that the 7 M includes tower but not land.

Ray Cox stated that if the Town get the $400,000
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Councilman Curley stated when we apply do they look to see if the town can afford it

Vance Brooks stated that yes they did.

 Councilman Curley stated that if the town raises rate and funds come up short, would they ask us where we are going to get more money.

Mayor Guy asked if they would make the 18th due date response?

Ray Cox stated that yes; we will make the due date.

Vance Brooks stated that the Rural Center will approve the grant but won’t give you the money until you have exhausted grant funds.

Councilman Medlin asked if we were asking present customers to bear the cost.

Vance Brooks stated that Town must bill on debt service now.

Finance Director Jane Kirk stated that when application goes to LGC, Town must show it can repay the debt with current users now not when a lot of new users are added.

Ray Cox stated that if he was a if long time resident and fees were going up, would ask what was new people paying, maybe charging impact fees up front. 

Mayor Guy asked what would be their recommendation tonight.

Ray Cox stated that he would recommend example 1 and example 3 either one and he would be comfortable with recommendation.

Manager Moore stated that he also would recommendation 1 & 3.

Ray Cox stated that he would chose 2 if Town wanted to raise rates a half set. 

Type


Base Rate

(2000 gallons)

Rate for Each 1,000 gallons from 2,001- 4,000

Rate for Each 1,000 gallons exceeding 4,000

Annual Revenue Generated

________________________________________________________________________

Residential 

11.00

         5.75
               6.00

  $  841,276.80

Commercial

11.00

         5.75

   6.00

  $  189,540.00










 $1,030,816.80
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Manager Moore stated that he recommended #2 with changes.

Motion was made by Councilman Curley to approve as recommended by engineers and staff and Councilman Fowler seconded motion.  Motion carried unanimously.

Irrigation Consumption Report

Manager Moore advised Council of Irrigation consumption for the past 5 months. Copy of Irrigation Consumption Report is attached to these minutes.

Finance Director advised Council that the current rate is: $8.00 for base rate of 2000 gallons and $2.00 each additional 1000 gallons. 

Vance Brooks stated that funding agents would want all the rates to be the same.

Motion was made by Councilman Medlin to approve all meters to be the same rate for all meters as recommended by engineers and staff and Councilman Curley seconded motion.  Motion carried unanimously.

Road Bores

Councilman Helms stated that if connections are the Town’s problem why should owner have to pay?

Public Works Director Wise stated that if property is low and if owner doesn’t help to take care of grade then yes, they should help pay.

Councilman Medlin stated that impact fees should help pay.

Finance Director Jane Kirk stated impact fees for sewer are $960.00 and water is $300.00

Councilman Medlin asked what the average cost per meter was.

Public Works Director Wise stated he hadn’t done a service cost in a while

Councilman Medlin asked how many connections did the Town make total not just road bores?

Public Works Director Wise asked if we could use impact fees for construction. Problem with prices is when someone takes down one older house and puts up three in the same place; town has to redo connections.

Budget Workshop Minutes

June 14, 2004

Page 4

Mayor Guy asked the Manager to get addition data for Council to review 

Councilman Medlin asked what it has cost us to do all these taps and we can see how far in the hole it has put the town.

Public Works Director Wise stated bores are beginning to cost more, space is limited, and having to tear out driveway, lawns, yards, and having to put those things back.

Mayor Guy asked when could staff have necessary data.

Councilman Medlin stated to complete Budget first and get back to Council.

Mayor Guy stated to wait until first meeting in July.

Water Use to place pilings.

Councilman Curley asked how much is water usage to drive pilings.

Finance Director Jane Kirk stated they are charge by the amount they use $50.00 usage fee then additional $40.00. When meter comes back in the charges are taken from the $40.00 and a refund if any is then made. 

Manager Moore advised that he told inspector not to allow the meter to be used unless necessary, ocean side or have to set next to existing building.  We only have one contractor that uses this process.

Public Works Director Wise stated that one contractor uses air, one uses water, and one uses an auger.

Councilman Curley asked if by changing this would Town be closing a contractor down.

Public Works Director Wise stated that wasn’t really used until after hurricane needed water on oceanfront only; pilings had to be deeper to go through dune.

Manager Moore when town talked to contractors only two responded and one changed his process.

Mayor Guy stated to wait for recommendation at July meeting.
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Test Sites

Councilman Helms asked when are you going to start drilling test sites

Vance Brooks stated that Ed Andrews is the hydrologist that will be working with W.K. Dickson to do the test sites. Vance Brooks is waiting for prices for drilling from Tim Katen, Skipper, and Charles Brinkley and should receive prices tomorrow.

Councilman Medlin stated that Skipper stated that wells should not be drilled through limestone.

Public Works Director Wise stated that if they do then they cap it off.  He feels well 3 had broke down through limestone and that’s why less desirable water.

Mayor Pro Tem Albury asked if you can do a test well at well 3 to check it

Vance Brooks stated that they can tap into lower aquifer of Pee Dee and may be able to blend water right at well 3.  Town owns the land and lines there so it would help a lot if that would work out.

Councilman Curley asked if could do that; then wouldn’t need plant. We would only need new pump and holding tank.

Vance Brooks stated that it would be a lot cheaper than a plant.

Ray Cox stated that if Pee Dee shows has quality to blend, same as well 1 and 2, the next step we would recommend would to do an official test well and go forward with it.

Councilman Curley stated that Town just approved water rate raise now engineers are going down a different road.

Vance Brooks stated that they are trying to get two things to come together and work out in case one doesn’t work out. Wilmington and Topsail Beach are in the Pee Dee aquifer.

Councilman Helms ask if we blend and its good we can save money.

Vance Brooks state that it will buy you some time, and Town won’t have a chance of a moratorium before project is completed.

Councilman Curley stated that well 1 is having problems so if get well 3 up and blended with well 2 can we fix well 1. He asked if well 1 goes down today can we use well 3?
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Public Works Director Wise stated that contractor said 10 days to complete and he wants well 3 online and to feel good about it before using it.

Vance Brooks stated that after Labor Day we could turn well 1 off to check it.

Manager Moore asked if well 1 was still producing at 350 gallons of capacity.

Public Works Director Wise stated no 325 now. Well 1 has been losing capacity since February or March but wanted to wait until spring when there is less usage.

Councilman Curley asked if when well 3 is online in maybe 10 day when will WK Dickson start test well?

Vance Brooks stated after the 10 days they would start the test well.

Public Works Director Wise stated that well 3 could only be used in an emergency.

Councilman Curley asked if Town was going to test it?

Manager Moore stated yes.

Vance Brooks satiated that if Town wanted to test without the water going into in the system they could go to well 1 and let it run on the ground.

Manager Moore stated that he was not going to run water on ground. It was to precious.

Vance Brooks stated that Andrews stated to avoid Becky’s Creek and Virginia Creek and stay roughly the same distance as well 1 and 2 to check and see if thee is a pocket of water and at what extent of it is there. 

Recommendation is to raise rates to pay for whatever project we have to do and maximize points for grants.

Councilman Curley stated Council didn’t say when to raise rates, can we wait until we know what is going to be needed?

Mayor Pro Tem Albury stated we should leave it like we agreed and can always lower rates later.

Councilman Helms stated that we would need the money either way.

Councilman Medlin stated that the block rate is for the $400,000 for the water tower.
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Vance Brooks raised the question,”do you need block rate for grant”, yes.

Councilman Curley stated that if we raise rates what happens in 2 months and then we come back and say we may only need 2 mil?

Vance Brooks stated that we are trying to buy time.

Councilman Curley asked if Brooks thought we might still need to spend the $7M.

Vance Brooks stated that he was hoping to delay the spending as long as possible.

Ray Cox stated that they will start working on eliminating choke point, and receiving prices from 2 contractors and should see dirt flying next week. That was the $65,000 agreed last meeting.

Adjournment

There being no further business the meeting was adjourned at 7:45 p.m. upon the motion by Councilman Helms and seconded by Councilman Medlin. The Council unanimously approved motion.

_________________________


______________________________

Patricia E. Arnold, Town Clerk


A. D. (Zander) Guy, Jr., Mayor

