Town of Surf City

Regular Council Meeting Minutes

November 8, 2001

The November Council meeting was called to order at 7:00 p.m. by Mayor Guy, Councilman Medlin gave the invocation, and Michael Curley led the pledge of allegiance to the US flag.  Also present for the meeting were Mayor Pro Tem Albury, Councilmen Helms and Luther, Charles Lanier, town attorney, Patrick Thomas, town manager, and Janet Chamblee, town clerk.  Councilman Blizzard was absent from the meeting.

Minutes of the October 2 meeting were unanimously approved by motion of Mayor Pro Tem Albury, and second by Councilman Medlin.

Public Hearing - Oceanaire Estates Subdivision Design Standards Variance

Mayor Guy opened the public hearing at 7:04 p.m.  Mr. Thomas reviewed the sketch plan for the overall design of Oceanaire Estates Subdivision and explained that staff and the Planning Board recommended design standards variances because of the long, narrow configuration of the property as well as the adjoining Muery property.  He explained that variances needed were: 1) a variance of .5 feet on the Oceanaire Estates property and 5 feet on the Muerys’ property from the 100-feet minimum lot depth requirement, 2) a variance from 45 feet to 39.5 feet of the street right-of-way width for the first 110 feet off NC 50, with the understanding that an additional utility easement of up to 5.5 feet would be provided on lot 4, and 3) a variance from the 700 feet maximum cul-de-sac length to 890 feet, provided that the additional length is mitigated by placement of fire hydrants and looping the water main to an adjacent subdivision(s).   No one wished to be heard and the hearing was closed at 7:11 p.m.  Motion by Councilman Helms, second by Mayor Pro Tem Albury, and unanimously carried to approve Oceanaire Estates sketch plan with the variances for the Bryant and Muery properties as presented by the town manager.  

FY 2000-2001 Audit Report

Kemmy Goodson, Goodson and Taylor, CPAs, presented the financial audit report for fiscal year 2000-2001.  He said that the audit evidenced excellence in preparing for the future and allocating resources.  Both the General Fund and Water/Sewer Fund showed an increase in fund balance. 

Site Plan Approval – Lee Biggar Office Building

Mr. Thomas presented the proposed site plan for a 2800 square foot building at the intersection of Roland Avenue and South New River Drive.  The Planning Board recommended approval contingent on landscaping of the right-of-way area on Roland Avenue, placement of steps on a raised grade on the Roland Avenue side of the property, and placement of garbage containers beneath the rear of the building.  Mayor Pro Tem Albury moved to approve the site plan with the conditions stipulated by the Planning Board.  The motion was seconded by Councilman Medlin, and unanimously carried.

Beach House Marina – Public Hearing Date to Consider Modification of Conditional Use Permit and Site Plan Approval

Upon motion by Councilman Helms, second by Councilman Medlin, and unanimous approval, a public hearing for comments on modification of the conditional use permit and approval of a new site plan was scheduled for Thursday, December 6th at 5:00 p.m. at Town Hall.  
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Award of Fire Truck Bid

Motion was made by Mayor Pro Tem Albury to award the bid for purchase of a new fire pumper apparatus to the low bidder, C.W. Williams, with a bid of $167,590, and to get the best available financing option.  The motion was seconded by Councilman Helms, and unanimously carried.

Demolition Order for 7091 7th Street

Mr. Thomas informed Council that the single-wide mobile home located at 7091 Seventh Street was determined by the building inspector to be unfit for human habitation.  The owner was sent notice of complaint and advised of a hearing that was scheduled for August 10th.  The notice was returned unclaimed, and neither she, nor anyone in her behalf, attended the hearing.  Following the hearing, the building inspector recorded his findings and sent the findings and order of demolition to the property owner by both certified and regular mail.  The certified mail was returned unclaimed, but the regular mail was not returned.  Notice of the inspector’s findings and order were published in the newspaper on October 17 and October 24.   After the 10-day appeal period had passed, Matt Johnson requested additional time to undertake the demolition himself.  He declined to make a written request and did not obtain a permit for demolition.  Councilman Helms moved to follow staff’s recommendation and adopt the ordinance ordering demolition and removal of the structure located at 7091 Seventh Street.  The motion was seconded by Councilman Medlin, and unanimously carried.

PARTF Grant Application

The town manager informed Council that the Recreation Advisory Committee had been asked to recommend preferred applications for the upcoming Parks and Recreation Trust Fund grant, and had recommended applying for funds to acquire and/or develop a site for a community recreation center.  Motion was made by Mayor Pro Tem Albury for the town manager to prepare and submit a PARTF grant application for acquisition and/or (depending on acquisition cost) development of a site for a community recreation center.  The motion was seconded by Councilman Helms, and unanimously carried.

Surf City Soundside Park – Phase II Design

Mr. Thomas addressed Council concerning direction on the design process for Phase II of the Soundside Park.  He explained that the park site was acquired in two phases.  A surveyor designed Phase I (the former Yow property with a smaller number of improvements) of the project, which includes a boat ramp, pier, parking, and boardwalk.  The Black property design would require a detail design before application can be made for a CAMA major permit on the property.  Mr. Thomas asked for Council’s determination about whether a professional designer should be employed to assist in the waterfront park design, what the professional’s scope of services should be, and what process would be used to select a designer.  Councilman Medlin moved to authorize the town manager to hire a professional designer to assist with the park design, for the Recreation Advisory Committee to help determine the scope of services, and to select someone who had experience in park designs.  The motion was seconded by Mayor Pro Tem Albury, and unanimously carried.
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Transportation Improvement Program Requests

Motion was made by Councilman Helms to ask for TIP consideration on projects to 1) widen NC 50/210 from .5 miles south of the intersection of NC 50 and NC 210 to the intersection of the two roads, 2) widen NC 210 to three lanes from NC 50 to US 17, and 3) replacement of the swing bridge with a high-rise bridge. The motion was seconded by Mayor Pro Tem Albury, and unanimously carried.  The three requests will be presented at the Transportation Improvements Plan hearing in Kenansville on Wednesday, November 14th.

Water Rates Study and Recommendation

Concurrent with the adoption of the current fiscal year budget, the town manager was directed to undertake a comparative study of water use rates and charges, to review the adequacy of current rates in relation to water operations and capital needs, and report his findings to Council by mid November.  The study indicated that Surf City’s minimum charges were more comparable and more consistent with other communities, but that Surf City had a lower volume-based rate structure.   Based on capital project needs, the town manager recommended a volume rate change beyond the minimum, with the change to be effective on January billings.  He proposed several options for Council’s consideration.  Mayor Pro Tem Albury moved to table action until a later date, and give Council more time to consider the proposals.  The motion was seconded by Councilman Medlin and passed by a vote of 3 to 1, with Mayor Pro Tem Albury, and Councilmen Medlin and Helms voting aye, and Councilman Luther voting no.

Onslow County Occupancy Tax Funds Request

Onslow County collects a three percent occupancy tax from Onslow County Surf City, but none of the funds are returned directly to Surf City.  Motion by Councilman Luther to request, for beach renourishment, allocation of $100,000 from Onslow County in the same manner that funds were allocated to North Topsail Beach, and to request an annual allocation of funds to the two Onslow County beach communities in the amount of those occupancy tax funds which are collected within those communities.  The motion was seconded by Mayor Pro Tem Albury, and unanimously carried.

Firefighter Position Continuation

Councilman Medlin moved to transfer $13,000 from the General Fund Contingency to the Fire Department, and make the third firefighter position a permanent position.  The motion was seconded by Mayor Pro Tem Albury, and unanimously carried.

Resolution Requesting Reorganization of the Pender County Communications Center

Motion by Councilman Helms, and second by Councilman Medlin to adopt the resolution requesting that the Pender County Board of Commissioners consider reorganizing the emergency communications center as a separate county department.  The motion unanimously carried.

Advisory Board Appointments

There is one regular position and one alternate position vacancy on the Planning Board.  It was the consensus of Council to postpone Planning Board appointments until a later date.  At the time the Beautification and Appearance Committee was formed, Councilman Luther appointed Cynthia Wright and Councilman Helms appointed Jamie Canady; Ms. Wright resigned and Mrs. Canady has chosen not to participate on the committee.  Councilman Luther nominated Connie Paschall to complete Ms. Wright’s term, and Councilman Helms nominated Muriel St. John.
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Change in January Council Meeting Date

The January Council meeting date was rescheduled for Thursday, January 3, 2002, at 7:00 p.m. by motion of Councilman Luther, second by Councilman Helms, and unanimously approved.

Consent Agenda – Amendment to the SC Fire Code, Budget Amendments, COG State Funding Release Resolutions, and Tax Releases

The consent agenda was unanimously approved by motion of Mayor Pro Tem Albury, and second by Councilman Helms.

Public Forum

· Jack Solak, 2408 S. Shore Drive, asked if the Town could get a blanket permit and coordinate a sand-pushing project for property owners with the cost being borne by the property owners.

· Bob Nolley, 712 S. Shore Drive, asked whether the Town would have representation at the upcoming Beach Preservation meeting.

· Boyce Kay, 2512 S. Shore Drive, asked about qualifications for appointment to the Planning Board.

· Dave Holsinger, 122 Windjammer Drive, read his letter of resignation from the Planning Board.

· Jack Solak thanked Council for postponing water rate increases.

Council Forum

· Councilman Helms thanked everyone for attending the meeting and for voting on Tuesday.

· Councilman Luther expressed delight in citizens’ attendance at the meeting, and gave one-half pound of fudge to Floyd McKeel.

· Mayor Pro Tem Albury said it was good to see everyone, and wished everyone a Happy Thanksgiving.

· Councilman Medlin expressed appreciation for folks attending the meeting, and for re-electing him to Council.  He asked the citizens to let Council know what is needed.  He committed to continue working for everyone in Surf City.

· Mayor Guy thanked Dave Holsinger for serving on the Planning Board.  He thanked the citizens for allowing him to serve, and pledged to continue to be a good ambassador and represent the citizens well.  He said that the Council had done an outstanding job in managing the Town’s finances.  He commented that disagreement was healthy as long as folks knew how to disagree.  He encouraged the Council to continue working together for Surf City.  He said that his door was always open to anyone who wanted to see him, and that he appreciated the efforts of all those who serve on appointed boards and committees.

Town Manager Reports

· Mr. Thomas reported that, at the recent Onslow County Mayors’ Meeting in Surf City, he had presented, to Onslow County and the City of Jacksonville, the need to revise the sales tax distribution formula.  He said that the managers pledged to gather information and present it to their respective Boards.
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· At the same meeting, he proposed the formation of a Coastal Communities Coalition with Onslow County municipalities becoming the nucleus of the organization.  The concept will be introduced in February at a meeting that will be held on the island.  The coalition’s purpose would be to meet needs along the coast.

· Mr. Thomas spoke about the injury caused to businesses because of the early school calendar.  The change in the school calendar was pursued last month on a statewide level.  He said he felt that the need should also be pursued on a local level, and last week, a presentation was made to the Pender County School Board.  Following his request, school was moved back a few days, the school board agreed to continue review of the request.  Mr. Thomas said he would meet with the Onslow County Board of Education next Tuesday.

· Council previously requested expansion of the July 4th events as well as pursuing activities for the shoulder seasons. Mr. Thomas suggested a steering committee consisting of Mayor Guy, a Council member, and a couple citizens. At Mayor Guy’s suggestion, the item will be placed on next month’s agenda.  

Closed Session – Property Acquisition

Following a brief recess, and upon motion by Councilman Medlin, seconded by Councilman Helms, and unanimously carried, Council went into closed session at 8:20 p.m. to discuss property acquisition.

Council returned to open session at 9:32 p.m., and the meeting was adjourned by motion of Councilman Medlin, second by Councilman Helms.

________________________




__________________________

Janet Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor
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Mr. Thomas identified three potential sites for an additional water storage tank.  He said that two were interior sites and had no roadways accessing them.  Negotiation with the property owners and some road construction would be required for the two sites to be usable.  Mr. Thomas said that the least desirable site, owned by the Sox family, was located about .3 miles from the end of the town limits. He preferred site #2 because of its higher elevation, and because an area had already been cleared for the pump station.  He said that site #2 was about .5 miles from the end of the town limits and was owned by Mike Meares.  Mr. Thomas indicated that the best site was two-50 x 125-foot lots located on Crutchfield Avenue, and the lots had sale signs on them.  The property, owned by the Brooks family from Wallace, had street access, was semi-cleared, and was about .2 miles from the town limits.  Mr. Thomas spoke with Mr. Brooks, scheduled a meeting for next week, and told Mr. Brooks that he might have a lot to trade.

Mr. Thomas also suggested switching to a spheroid tank because of its smaller footprint, aesthetically pleasing appearance, lower and easier maintenance, and low wind resistance. The spheroid tank costs more than the legged tank, but he said the cost would be recovered over time.  

The consensus of Council was to follow the town manager’s recommendation on the tank design, and the preferred site.  Council gave Mr. Thomas authority to negotiate with the property owner.  If he needs to move quickly, Mr. Thomas said that he would call each Council member or ask for a special meeting.  If condemnation is required, he suggested that the Town get two appraisals to determine the amount to be paid for the lots.  

PARTF grant sites (for a community recreation center) recommended by Mr. Thomas included the two lots (owned by Batts Properties) adjacent to the old landfill site on J. H. Batts Road and, a lot on the causeway owned by Dan Medlin.  Mr. Thomas spoke with Mrs. Viner about the Batts property, but he had not spoken with Mr. Medlin.  He pointed out that, although a smaller area, the causeway lot, could possibly help with future street connections by building a roadway westward along the Sullivan property and looping backward.  Surveys and appraisals need to begin in December in order to meet the January 31 grant application deadline.  The majority of Council members favored the Batts property because of its larger size.  

Mr. Thomas discussed the need for a looped water line in Oceanaire Subdivision.  He proposed that the sewer from Oceanaire Subdivision, between Sandy Ridge and Shae’s Landing, be sent to the lift station in Shae’s Landing.  Lots 9 and 10 of Shae’s Landing are undeveloped and the lift station is located in front of Lot 10 (which virtually destroys Lot 10).  Although the responsibility for a sewer easement lies with the Oceanaire developer, Mr. Thomas wanted to ask Jimmy Pierce to consider donating Lot 10 in Shae’s Landing for a mini-park. Donation of the lot would also give the town an easement to loop the water systems and improve the water quality in all three subdivisions.  Council agreed with the town manager’s recommendation.

Bill Hunt owns property adjacent to Island Oaks in Sandy Ridge Subdivision. Mr. Hunt’s property runs from one cul-de-sac to the other.  He has allowed the neighborhoods to have a walking trail through his lots, but he is considering subdividing the lots and making three lots from the two.  Mr. Hunt told the town manager than he might consider giving, in exchange for some water taps, a utility easement through his property to connect and loop Sandy Ridge and Island Oaks subdivisions.  It was the consensus of Council for Mr. Thomas to proceed with negotiations with Mr. Hunt. 
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Council established a policy that all individual questions/requests for the town attorney should go through the mayor or town manager, and the town attorney would copy his response to all Council members.

Council returned to open session at 9:30 p.m. by motion of Mayor Pro Tem Albury, and second by Councilman Helms.

______________________



________________________________

Janet Chamblee, Town Clerk



A. D. (Zander) Guy, Jr., Mayor

