Town of Surf City

Regular Council Meeting Minutes 

March 5, 2002- Reconvened March 7, 2002

Mayor Guy reconvened the March 5 regular meeting at 7:00 p.m.  Councilman Medlin gave the invocation and Councilman Curley led the Pledge of Allegiance.  Nelva Albury, mayor pro tem, Donald Helms and Donald Luther, councilmen, Charles Lanier, town attorney, Patrick Thomas, town manager, Janet Chamblee, town clerk, Jane Kirk, finance officer, and Todd Rademacher, planner/project manager were also present for the meeting.

Approval of Minutes

Mayor Pro Tem Albury moved to approve minutes of the January 29, February 2, February 11, and February 16 special meetings, and the February 5 regular meeting.  The motion was seconded by Councilman Helms, and unanimously carried.

Public Hearings

Subdivision Standards Variance-270 Little Kinston Road

Mayor Guy opened the public hearing at 7:04 p.m. for comments on a request Darlene Bryant submitted for a variance of 0.8 feet from the 20-foot driveway right-of-way provision in the Town’s Subdivision Ordinance. The variance would apply in the area where an existing house encroaches into the 20-foot right-of-way for property located at 270 Little Kinston Road.  No one present wished to be heard and the hearing was closed at 7:05 p.m.  The variance request was granted upon the motion of Councilman Medlin and the second of Mayor Pro Tem Albury.

Zoning Ordinance Text Amendment-Commercial Screening Requirements

Mayor Guy opened the public hearing for comments on the proposed Zoning Ordinance text amendment addressing commercial screening requirements at 7:06 p.m.  Because of the difficulty to comply with the very specific vegetative screening requirements in narrow yard spaces, and the use of buildings in commercial districts changing back and forth from commercial to residential, the Planning Board recommended that the detailed screening requirements in commercial districts be deleted and a replacement text amendment be added to require a minimum landscaped depth of five feet in commercial districts along property lines abutting a residential district.  No one present wished to comment, and the hearing was closed at 7:10 p.m.  The Zoning Ordinance text amendment attached to these minutes and incorporated herein by reference was unanimously adopted upon motion of Councilman Luther and second of Councilman Medlin.

Zoning Ordinance Text Amendment-Truck-Based Storage and Sales

At 7:11 p.m. Mayor Guy opened the hearing for comments on the proposed text ordinance amendment to limit the use of truck trailers for storage and sales at businesses.  No one present wished to comment and the hearing was closed at 7:12 p.m.  Mayor Pro Tem Albury moved to adopt the ordinance attached to these minutes and incorporated herein by reference regulating the use of truck trailer-based storage and sales.  The motion was seconded by Councilman Helms and unanimously carried.

Zoning Ordinance Text Amendment –Off-Site Signs

Mayor Guy opened the public hearing for comments on the text amendment prohibiting new off-site signs and amortizing existing off-site signs at 7:14 p.m.  

· Planning Board Chairman, Barry Newsome, addressed Council.  He pointed out that there was only one chance for the Town to make a good, first impression as folks enter Surf City along Highway 50/210, and that the corridor set the mood and impression of the Town.  He said that growth was expected and welcomed, but that the drive approaching
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the island was slowly losing its charm because of the off-site signs and billboards.  He suggested that it was time to halt off-site signs, but clarified that he was not suggesting that on-site signs be eliminated.  He recommended that off-site signs be eliminated over a period of time.  

· Dave Keefer, 103 S. Shore Drive, said that he did not think the Town needed an ordinance, that the existing signs were in good taste-having been improved over the years, and in ten years, because of the heavy development, there would not be any off-site signs and therefore, an ordinance was not necessary.  He further stated that signage let people know what was available on the island.

· Agnes Johnston, 7069 7th Street, agreed with Mr. Keefer.  She said that the signs were done in good taste, and that the recent hurricanes had taken care of the old signs.  Ms. Johnston suggested that Surf City follow Colonial Heights, Virginia’s example and create a large sign with the names of all the local businesses.  She asked that the Town not prohibit off-site signs.

· Darlene Bryant, 270 Little Kinston Road, said that she had a business, and felt that the Town did need an ordinance regulating the types of signs and maintenance of the signs.

· Carol Ryce, 14061 Highway 50, expressed concern over the visual impact of off-site signs and the safety factor during hurricanes.  

· Bob Smith, 1502 N. New River Drive, said signs were needed to direct traffic up Highway 210 on the island or the businesses there would be “dead in the water.”

Councilman Helms moved to table the item, and bring it up later for more discussion and comments.  Councilman Medlin seconded the motion.  Councilman Curley asked if the direction was for Town staff to get more information, and when the topic would be brought up again.  Mayor Pro Tem Albury asked that discussion of off-site signs be continued at next month’s Council meeting.  The motion carried unanimously.

Extraterritorial Planning Jurisdiction Update

Mayor Pro Tem Albury moved that the Town adopt the resolution requesting the approval of Pender County Commissioners for the proposed planning boundary change, and request that the Planning Board recommend proposed zoning district classifications for the affected area.  The motion was seconded by Councilman Helms, and unanimously carried.

Budget Amendment-Additional Firefighter Position

Motion was made by Councilman Helms, seconded by Councilman Medlin, and unanimously carried to adopt the ordinance amending the fiscal 2001-2002 budget ordinance to appropriate funding for a fourth firefighter position.  Mr. Thomas informed Council of concerns that the fire department budget was running over in a number of line items, and that Council would likely see another budget amendment in this budget year for the fire department.

Utility Billing Adjustment Policy

Mayor Pro Tem Albury moved to adopt the ordinance amending procedures for water and sewer bill adjustments.  The motion was seconded by Councilman Medlin, and unanimously carried.  At Mayor Pro Tem Albury’s request, the town manager read the amended adjustment policy.

Water System Storage and Fire Flow Study

Mr. Thomas submitted a request for Statements of Qualifications for a water system analysis for
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Council approval.  The RFP (request for proposals) included a preliminary scope of services.  Councilman Medlin pointed out that the Statement of Qualifications was to be delivered to the town manager by March 29.  Councilman Luther questioned the cost of the study. (Because the Town is supposed to look initially at qualifications and unit costs, Mr. Thomas asked for an hourly rate.)  Mr. Thomas asked for clarification from Council that the engineering firm should be other than a firm that has already done a water study for the Town.  Upon motion of Mayor Pro Tem Albury and second of Councilman Luther, the request for Statements of Qualifications was unanimously approved.

Independence Week Fireworks Display

Mayor Pro Tem Albury moved to combine both amounts budgeted for fireworks display and invite the other island towns to contribute to the Surf City event for an even larger display.  The motion was seconded by Councilman Medlin and unanimously carried.

Council Meeting Schedule for the Balance of 2002

Councilman Medlin moved to accept Mayor Guy’s suggestion to move the May Council meeting to May 8, move the July 2 meeting to July 9, move the November 5 meeting to November 6, and to leave the June 4 and September 3 meeting dates as scheduled.  The motion was seconded by Councilman Helms and unanimously carried.

Appointments

Board of Adjustment
Upon motion of Councilman Medlin and the second of Mayor Pro Tem Albury, Planning Board members Barry Newsome, Carl Johnson, Carol Ryce, and Joy Rhodes were unanimously appointed to the new Board of Adjustment.  Mayor Guy appointed Councilman Helms as the Council member on the new Board of Adjustment.  Barry Newsome and Carol Ryce were designated as the chair and vice-chair, respectively, upon the motion of Councilman Medlin, and the second of Mayor Pro Tem Albury.  The motion carried unanimously.

Beach Renourishment and Beautification and Appearance Committees

Mayor Guy announced that he would wait until next month’s meeting to appoint someone to complete Gerald Guine’s term on the Beach Renourishment Committee, and to appoint a Council member to serve as liaison to the Beautification and Appearance Committee.

Consent Agenda-Rural Planning Organization Resolution, Federal Flood Insurance Program Resolution and Tax Lien Advertising Authorization

The consent agenda was unanimously approved upon motion of Councilman Helms, and second of Councilman Medlin.  

Cable Franchise Fees

Mr. Thomas informed Council that since Falcon Cable sold to Charter Communications that the franchise fees had not been paid correctly.  He added that Council could assess penalties and interest when franchise fees were paid incorrectly and if the company failed to provide data or reports in a timely manner.  Mr. Thomas said that he had been talking with Dave Harris who assisted the Town in the past with cable franchise negotiations, and asked for Council authorization to, with assistance from Mr. Harris, negotiate with Charter Communications to try to recover the interest the Town would have collected and a penalty for non-submission of docu-
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mentation.  In discussion, Mr. Thomas said that the object would be to recover any cost from the cable company for Mr. Harris’s assistance.  Upon motion of Councilman Helms and second by Councilman Medlin, Mr. Thomas and Mr. Harris were authorized to negotiate with Charter Communications for payment of interest and penalty.

Fire Department Grant application 

The town manager said that the fire department chief had learned about available grant funds, and asked for permission to apply for $680,000 to purchase a ladder truck.  Today, the fire department significantly changed their request to ask that the town manager write the grant request.  With applications due the end of March, Mr. Thomas was concerned that with his other responsibilities he would not have sufficient time to prepare a grant application.  Motion was made by Councilman Medlin, seconded by Councilman Helms, and unanimously carried to approve application of grant funds for the fire department, and for Mr. Thomas or Mr. Moore to prepare the grant application.

Police Department Request to Retain Vehicle that was Slated for Sale as Surplus Property

Mr. Thomas informed Council that the police department had begun the citizen police academy and hoped to graduate some by Memorial Day.  Chief Halstead asked that one of the police vehicles that was to be sold as surplus property be kept for the citizen-policing program.  Mayor Guy asked that the town manager present a recommendation at the next Council meeting.

Report on Possible Future Well Site(s)

Mr. Thomas met with Dr. Richard Spruill, a groundwater hydrologist, about a possible well site for a third well at the Town’s public works building.  Dr. Spruill was optimistic that the location would produce a good well.  Dr. Spruill examined the Town’s two existing wells, and reported that because the wells only have six-inch casings, there are limits to what can be done to generate more water from them.  He also recommended that if a fourth well was really planned, the Town should use the third and fourth wells on a regular basis, and use the current wells when demand for water was at its peak.  It was the consensus of Council for the town manager to proceed with solicitation of proposals for new well sites.

Coastal Municipalities Meeting Information

Mr. Thomas reported that topics at the recent Coastal Municipalities Conference in North Topsail Beach included beach renourishment, new CAMA land use plan rules, a presentation by John Morris about the State’s funding assistance with beach renourishment projects-even in CBRA zones, and discussion about State funding for a Beach Erosion Management Plan.  Mayor Guy made a school calendar presentation, and Mr. Thomas presented on establishing a more permanent and forceful Coastal Municipalities group.

Public Forum

Joe Paliotti, 416 N. New River Drive, reminded Council that ground zero week was March 29-April 6.  The three island fire departments, police departments, and local church members had been working together to make the week memorable for the visitors.

Council Forum

· Councilman Helms thanked the citizens for their attendance at the meeting.  He questioned a change in sewer design standards for subdivisions-particularly B & L De-
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velopment.  It was the consensus of Council for the town manager, building inspector, and the developers to meet and try to resolve the issue.  Councilman Helms solicited food contributions for a dinner that the Surf City Fire Department had planned for the New York folks on Easter Sunday.

· Councilman Luther reported on the progress of the Town’s beach renourishment project: surveys and aerial photography has been completed, and the mapping is underway.  Monthly meetings begin in April which if attended by a staff member; the Town would be credited with in-kind service.  He asked about the Town’s permit to push sand, which expires on March 31.  He said that Charles Jones suggested that the Town apply for permit renewal.  According to Mr. Jones, the permit would allow citizens to push sand under the Town’s permit.  Mr. Thomas pointed out that if the Town coordinated beach-bulldozing efforts under the Town’s permit that the Town would have to oversee each push and would be liable for any violations.

· Mayor Pro Tem Albury expressed appreciation to folks who attended the meeting.  She reported that NCDOT would begin work on the Highway 50-210 turn lane the first of April.  She questioned the time schedule for submissions of plans for Planning Board review.  Following discussion, it was recommended that the item be discussed at the next joint Council and Planning Board meeting.

· Councilman Medlin thanked the citizens for their attendance.  He reported that he and Mayor Guy meet with NCDOT folks the previous Tuesday evening, and that there were three projects lined up for Surf City.  He invited Council and citizens to a reception from 4:00-7:00 p.m. on March 11 for Jeannette Masters, the new Chamber executive director.

· Councilman Curley wished everyone a happy Easter.  As Council liaison to the Planning Board, he testified to how hard the Planning Board worked and how enthusiastic they were about meeting with Council in joint session.

· Mayor Guy introduced the Town’s new planner, Todd Rademacher.  He reported that the Council’s meeting with the Planning Board had been very effective.  He updated Council on Special Events and Economic Development Committee meetings. He said that he appreciated the opportunity to serve the citizens of Surf City, and encouraged folks to share any information or suggestions they had on ways to be more productive.

Town Manager Reports

· Mr. Thomas reported that he had met with the CAMA district planner about the Land Use Plan Update.  The planner recommended that the Town prepare an advanced core plan.

· A number of repair issues were discovered during the recent inspection of the water tank. Recommendation was made to paint the exterior of the tank this year and then the interior of the tank.  The inspection also revealed that the antennas on the tower had been improperly placed.  

Closed Session-Personnel

Upon motion of Councilman Helms, and second of Mayor Pro Tem Albury, Council went into closed session at 9:02 p.m. to discuss personnel.  

Council returned to open session at 10:07 p.m.  Councilman Helms moved to renew the town manager’s contract for one year, to increase his salary to $62,000 with a $2,000 one time bonus for obtaining the $200,000 CAMA grant for the Town, and to increase his ICMA deferred com-
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pensation to $5,000 a year, and to hire an assistant manager at a salary of $40,000 and offer the position to Michael Moore first.  The motion was seconded by Mayor Pro Tem Albury, and unanimously carried.

There was no other business to come before Council and the meeting was adjourned by proper motion at 10:15 p.m.

_________________________




________________________
Janet H. Chamblee, Town Clerk




A. D. (Zander) Guy, Jr., Mayor

Town of Surf City

Regular Council Meeting Closed Session Minutes 

March 5, 2002- Reconvened March 7, 2002

Council discussed renewal of the town manager’s contract and compensatory increases, and met with Mr. Thomas.

